Minutes:
Town of New Haven, VT
Town Lands Committee
7:00 pm May 18, 2017

Call to Order - Meeting was called to order at 7:01

Additions to agenda — No additions to the agenda were requested. Bev commented that she did
not believe it was appropriate that Tim and Taborri had met in advance to plan the first
meeting. Taborri mentioned that he had only worked in advance because there had been a need
for someone to take the initiative to fill the slate of members and to get the first meeting
organized. Tim informed the group that while the meeting had been posted, he had not posted
the agenda 48 hours prior to the meeting. Since the meeting may not have been properly
warned, any action would need to be ratified at the next meeting.

Election of a chair and minute-taker — Tim and Taborri were nominated to be co-chairs. Brad Bull
nominated Taborri and Taborri nominated Tim. Taborri asked the group if anyone else was
interested in being a chair; no other nominations were made. Tim and Taborri will serve as co-
chairs until this can be ratified at the next meeting. Cindy questioned her status as a full
member and due to not being a resident, requested to be considered advisory only. Susan was
suggested as minute taker and will be contacted to see if she would be willing to take minutes.

Committee duties/responsibilities of members/project background/conflicts of interest? — Tim
led ta discussion of what the committee’s duties and responsibilities were. He and Taborri
passed out the committee’s scope of work as well as copies of the property deeds as compiled
by Bev. Bev walked the committee through the list of town properties giving some background
on each including how the town acquired them and their approximate locations. No one
identified any conflicts of interest which they had and members were reminded that if any
conflicts did show up that they should report them and recuse themselves from voting on those
properties.

Task breakdown/schedule of operations — Taborri explained a draft schedule of work that the
committee could follow so that all the properties were not on the plate at the same time. (See
attached chart and descriptions)

Formation of committees - (research, property lines, writing/newsletter, site visits, other?)
Taborri identified what sub-committees could be formed as well as suggested memberships.
Research/Legal — Bev and Cindy; Boundary Identification — Tim, Paul, Brad; News/Writing of
recommendations — Taborri, Benj; Neighbor contact — Steve, Suzy; Warnings — Tim; Minutes —
Susan. The group will consider these, and approve or alter assignments at the next meeting.



7.

10.

11.

Discussion of DeMers/Riverfront Park property — A discussion of the Demers Park off River Road
included neighbors Matt Ford and lva Menard. Important points: There is a gate that is
sometimes locked and sometimes not. Trash is dumped including deer carcasses occasionally.
The town crew and Suzy have spent lots of time this spring getting the park suitable for use. The
town should identify a standard for signage for all its properties. The parking area will be worked
on next. To avoid any potential adverse possession issues, the selectboard may need to post
properties “for public use” (allows anyone to use the public lands). The deed and pin marking
process could identify the exact boundary lines since the property has rights to access the river
but does not include any river frontage. Tim passed out a packet of email correspondence
between Susan Smiley and Craig Zondag, which discussed the biology and plant life of the park.

Next Steps/next meetings - The committee decided to meet the Third Thursday of each month
at 7pm at the town office unless it is not available. At each meeting the previous site visit will be
discussed as well as potential recommendations and the next property will be identified. The
field/site visit will occur on the Saturday preceding the monthly meeting. The next subject
property was discussed and the committee agreed to identify the town green properties to
follow the Demers Park property. It was acknowledged that the committee has a very ambitious
timeline and that all properties may not be able to be completed within the timeframe so the
most important should be tackled first. The remaining River Road properties will be 3 on the
list.

Other — A quorum was determined to be 5 members, The committee may go into executive
session if prior discussion would put the town at a disadvantage in contract negotiations. Others
may be invited into executive session at the request of the committee. Benj suggested that the
town look into adopting a Park ordinance that would cover all parks and allow enforcement of
park rules (noise, open/closed times, etc.) if necessary. Tim will see what Regional Planning may
be able to do in relation to mapping assistance.

Next meeting: June 10 9am at the Demers Park. Next sit down meeting: June 15" Town Office.

Adjourn: 8:06

Attendees: Paul Audy Tim Bouton Taborri Bruhl

Brad Bull Cindy Hill Suzy Roorda Beverly Landon

Benj Putnam

Guests:

Absent:

Matt Ford Iva Menard Jim Walsh

Steve Dupoise Susan Smiley



