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DEDICATION 7 PAUL AUDY

[+

The 2025 New Haven Town Report is dedicated to Paul Audy! Paul grew up on

the family farm on River Road, and after marrying the love of his life Suzanne,

they took over the farm operation from Paul 0
three children.

Paul was always willing to serve his community, as we look at how many years
he has spent dedicating time to our town, it is quite astounding. Paul was
appointed to the Planning Commission for 5 years, 1995-2000. He was on the
Selectboard when it was a 3-member board and served two separate terms. The
first from 199571 2001 and the second from 2005 i 2008 for a total of 9 years.
Paul was the voice of reason, thinking things over before making a decision, and
calmly explaining why he came to his conclusion; and it always made sense. He
has also been appointed as a Fence viewer (repeatedly), was elected as a
Justice of Peace for 9 years (2010-2019).

Paul continued to farm until 2015 when he sold the farm to his cousin. He and
Suzanne moved up the road a little way and settled in.

Paul continued to serve on the Development Review Board since 2020, until he
recently decided that time is better spent with his loving wife.

Thank you, Paul, for your dedication and unwavering willingness to serve. It has
not gone unnoticed.



SPECIAL MENTION i EVENTS COMMITTEE
&\\\ PSS RS ——

A very special mention to the New Haven Events Committee! The committee

members include Vicky Boise, Sara Smith, Taunia Cantin, Haley Currier and

Ni cole Stearns. This group of dedicated wome
others are involved) meet early in the year to start planning for the showcase of

events that bring large crowds from near and far. They coordinate with the

Village Green Market, Community Library, and the Congregational Church to

bring smiles to the faces of the young and the young at heart.

Different themes are chosen each year for the two big events: Halloween and
Winterfest. Recycled materials are used to create new scenes and props, that
are cut and painted to keep each storyline flowing throughout the green. Each
event offers different activities, for children and adults alike. You will find different
stations where you can get some snacks, warm your hands, take photos, or
make crafts. Easter is another event sponsored by this committee, they decorate
the green and hold an Easter Egg Hunt for the kids.

On Memorial Day and the 4™ of July, a traditional red, white and blue bunting
adorns the gazebo.

The time and effort put into each event are astounding! The behind-the-scenes
efforts go above and beyond to bring our community together.

The New Haven Community appreciates and thanks you for all that you do.



TELEPHONE DIRECTORY

Emergency Services Please call 911
Fire (New Haven) = Police (State Police) = Rescue

Vermont State Police / Game Warden ...........ooovvveeiiiiiiiineeeeeeennns 388-4919
Addison County Sheriff ...........cooiiiiiiii e 388-2981
New Haven Fire Station (NON-emMergency)..........uueeeeeeeeeereeeeveennnns 453-3654
Bristol Rescue...........cccceevvvvvnnnnn. 453-2401(emergency) / 453-2513 (office)
Fire Warden - Andrew Bouton ............ccooeeieiiiiiiiiiiiinieeeeeeeeeees 802-377-5890
State Shed - DIStHCt 5.....uiieiciieeeecee e 802-655-1580
Town Business
TOWN OFfiCE...ciiiieieeie e 453-3516
Town Office Fax NUMDBer ..o 453-7552
Town of New Haven Website...........ccccevvvviiiiii e, newhavenvt.com
Delinquent Tax ColleCtor...........coooiiiiiiiiiii 453-3516
TOWN GArAQE . .cevuiiiiieiiiie et e e e eaans 453-3397
New Haven Community LIDrary ........ccccoooeiiiiiiiieee, 453-4015
Health Officer - Kathy Cahill..............ccccoooeeiiiiiii e 262-298-0865
Animal Control Officer - Ryan Emilio...............cccoooeeeii 802-989-0880
Town Constablei Wayne Marcel |l eééééé é é2832983d4. 802
Historical Society -St an Wi | bur éééeéeéeéeéeé 55803802
Front Porch Forum...........cccooeeiieiiiiiie e FrontPorchForum.com
Schools
Beeman Elementary School ...............ciiiiiiiiiciiiiie e 453-2331
Mt. Abraham Unified School DiStrict ............cccoevvvvviiiiiiieeeeeeeiiiinn, 453-2333
Mt. Abraham Superintendent OffiCe............ccoovvviiiiiiiii e, 453-3657
Post Office:
New Haven Post OffiCe.......cccoiiiiiiiiiiiiiie e 802-312-0073
Churches

New Haven Congregational Church............cccccvviiiiiiiieciceein, 453-3777
United Reformed Church of New Haven...........cccccceevvveeeiiiieennnnnnn. 388-1345

Union Church of New Haven Mills (services only held in the summer)

State Officials
109 State Street, Pavilion, Montpelier, VT 05609-0101
Webpage 1 http://vermont.gov

Governor Phil SCOtt.........coiiiiiiiiiiie e 802-828-3333
Lt. Governor John S. Rodger 802-88-22866 ¢ é¢éééééé
State Senator Steven Heffernan ...........ccccoooovviiiiiiiiiiceennn, 802-828-2228
Email: sheffernan@Ileg.state.vt.us
State Senator Ruth Hardy ..........ccooiiiiiiiiiieeeeen 802-989-5278

Email: rhardy@leg.state.vt.us

State Representative ADD-3 Matt hew Birong -828-8288 ¢. .. 802
Email: mbirong@Ieqg.state.vt.us

State Representative ADD-3 Rob Nort héééééexeawr238802
Email: rnorth@leg.state.vt.us

State Representative ADD-5 Jubi |l ee McGi | | é-808-22886¢é. . . 802
Email: jmcgill@leg.vt.us



mailto:hsmith@leg.state.vt.us

Town Office Hours :
Monday i Thursday 8:00am 1 3:30pm
Closed on Friday

Community Library Hours
Tuesday 9:00 am 1 4:00 pm Wednesday 1:00 pm i 7:00 pm
Thursday 1:00 pm i 7:00 pm Saturday 9:00 am - 1:00 pm

Board Meeting Schedules:

Selectboard Meetings 1 _Hybrid Meetings
First and third Tuesday of each month
7:00 pm - Town Office

Development Review Board i Hybrid Meetings
First and third Monday as needed
7:00pm -Town Office

Planning Commission i Hybrid Meetings
Second Monday of each month
7:00 pm - Town Office
Hybrid Meetings

Conservation Commission Meetings
Third Wednesday of each month
7:00 pm via Zoom

School Board Meetings i Hybrid Meetings
Refer to MAUSD.org for agendas & meeting times

Fire Department Meetings
First Wednesday of each month
7:00 pm - Fire Station

Historical Society
Second Wednesday of each month
7:00pm 1 Town Office

Library Trustee Meetings
First Thursday of each month
6:30 pm - New Haven Community Library

Post Office Hours
New Phone number: 802 -312-0073
Lobby Hours
M-F 7:30am1 4:30 pm / Sat7:30ami 11:00 am
Window Hours
M-F 7:30 am 1 11:30 pm /1:00 pm i 4:30 pm/ Sat 7:30 am i 11:00 am




Town Meeting Warning
264" Annual Town Meeting of New Haven, Vermont

The legal voters of the Town of New Haven are hereby warned and notified to
meet at the Town Hall in New Haven, Vermont on Monday, March 2, 2026, at
6:30 PM to act on Articles 1 through 4; and on Tuesday, March 3, 2026, from
7:00 AM to 7:00 PM to vote by Australian Ballot on Articles 5 through 14.

A DISCUSSION PERIOD FOR THE AUSTRALIAN BALLOT ARTICLES WILL
BEGIN IMMEDIATELY FOLLOWING TOWN MEETING.

ARTICLE 1. Shall the Town of New Haven vote to pay real estate taxes to the
Town Treasurer on October 1, 2026; delinquent taxes to be subject to interest
charges of one percent per month, and an eight percent penalty charged against
them from October 2, 20267

ARTICLE 2. Shall the voters of the Town of New Haven acceptthe Audi t or s 0
Report for the year 2025?

ARTICLE 3. Shall the taxpayers in the Town of New Haven pay for recycling
through their property taxes for the Saturday morning drop off in town, whether
you use the service or not? The garbage and recycling service will continue but
prices will likely increase for those who use the in town drop off located behind
the town offices.

ARTICLE 4: To hear the reports of the town officers for the past year.

ARTICLE 5: To transact, vote and act upon any further non-binding business,
which may legally come before this meeting.

ARTICLE 6. To elect the following Town Officers by Australian Ballot:

Library Trustee 1 year

Library Trustee 3 years
Library Trustee 3 years
Lister 1 year

Lister 3 years
Moderator 3 years
Mt. Abe School Board Member 3 years
Selectboard 2 years
Selectboard 3 years
Trustee of Public Funds 1 year

ARTICLE 7. Shall the voters of the Town of New Haven vote to adopt the
proposed Road Fund Budget of $1,591,323.20 less anticipated revenues of
$387,350 less 2025 surplus of $293,071.15, leaving a portion thereof in the
amount of $910,902.05 to be raised by taxes, for the purpose of maintaining town
roads for the year 20267 By Australian Ballot.

ARTICLE 8. Shall the voters of the Town of New Haven vote to adopt the
proposed General Fund Budget in the amount of $1,553,952.32 (General Fund



expenses, $844,952.32 plus school payment due $709,000) less anticipated
revenues of $213,385.96 less 2025 surplus of $767,702.06, leaving a portion
thereof in the amount of $572,864.30, to be raised by taxes? This amount to be
increased by any additional monies voted affirmatively by Australian Ballot on
March 3, 2026. The tax rate is to be determined by the Selectboard. By

Australian Ballot.

ARTICLE 9. Shall the voters of the Town of New Haven vote to adopt the

proposed Library Fund Budget in the amount of $81,779 less 2025 surplus of

$51,335, leaving a portion thereof in the amount of $30,424 to be raised by

taxes? By Australian Ballot.

ARTICLE 10. Shall the voters of the Town of New Haven vote to adopt the
Amended Town Plan submitted by the New Haven Planning Commission to the

New Haven Selectboard on January 6, 2026? By Australian Ballot.

ARTICLE 11. Shall the Town of New Haven appropriate $1500 for Addison

County Restorative Justice Services to support restorative justice programs such
as court Diversion for youth and adult, Youth Substance Abuse Safety Programs,
Driverds | icense SivisapdeCnnliraljlaswallasgr a ms
programming for participants reentering the community after incarceration to

increase safety for participant and community. These participants have potential
to learn from their mistakes and avoid further involvement with the criminal

justice system. The said sum to come from town Funds? By Australian Ballot.

ARTICLE 12. Shall the Town of New Haven vote to appropriate $1,200.00 for the

Have a Heart Food Shelf? By Australian Ballot.

ARTICLE 13. Shall the Town appropriate $1,200.00 to the Open-Door Clinic,
Community Health Services of Addison County which provides access to high

guality dental and healthcare, free of charge, to those who are uninsured or

under-insured in accordance with 24 V.S.A.8§26917? By Australian Ballot.

ARTICLE 14. Shall the Town of New Haven appropriate $1,000.00 to the Turning
Point Center of Addison County for the purpose of supporting its mission to assist

persons, their families and their friends in recovery from substance use disorder

and addictive behaviors? By Australin Ballot.
Dated at New Haven, Vermont, this, 20th day of January 2026.

Received for Record:
January 20, 2026, at 7:30 pm Attest:

New Haven Town Clerk

* * *

John Roleau (Chair) Marie Jewett (Vice Chair) Mike Audy

* *

Chris Bataille Bruce Many

****QOriginal signatures on file
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Town Meeting non -binding business

ARTICLE 5. To transact, vote and act upon any further non  -binding
business, which may legally come before this meeting.
x  Two petitions were received that fell under this category, see below.

After extensive research and discussion with our Town Attorney, and attorneys at
the Vermont League of Cities and Towns, the Selectboard agreed that both
petitions would be read aloud by our Town Moderator during Town Meeting,
discussed and voted on from the floor.

PETITION TO THE TOWN OF NEW HAVEN
We, the undersigned registered voters of the Town of New Haven, Vermont,

hereby petition the Selectboard to place the following article on the warning for
the next Annual Town Meeting.

AiShall the Town of New Haven appropafi ate the
July Committee to help fund its annual Independent Day celebration and parade,
which is enjoyed by New Haven residents and

PETITION OF LEGAL VOTERS OF TOWN OF NEW HAVEN TO THE
SELECTBOARD

We the undersigned legal voters of the Town of New Haven hereby petition the
Selectboard to add the following article to the warning for the Town Annual
Meeting to be held on Tuesday, March 3, 2026:

Shall the Town of New Haven adopt the following resolution:

Shall the voters of New Haven call upon the General Assembly to discuss, take
testimony and vote on H.433 during the 2026 session. H.433, an Act Relating to
Incremental Implementation of Green Mountain Care, would establish publicly
financed universal primary care, mental health services, and substance use
treatment as a first step in phasing in universal health care for all Vermont
residents? This will help control healthcare costs, stabilize property taxes, and
ensure healthcare access for all.

Explanation: H.433 would provide every Vermont resident with access to comprehensive primary

care without premiums, deductibles, or co-pays. The program would be publicly financed, which

would be offset by reductions in health insurance premiums. The program will eliminate out-of-

pocket payments for primary care. By reducing administrative costs and emphasizing prevention,

universal primary care would help control the healthcare costs that are driving school budgets,

and property taxes upward. Thisresolution expr esses support for the bildl a
legislature to consider enacting it. To help out or for more information, to go Pass433.now.

From the Vermont League of Cities and Towns Frequently asked

Questions:

Q: Can the voters petition for any kind of article?

A: Yes, but a selectboard is not legally required to honor a voter-backed petition
by placing it on the town meeting warning unless it deals with a matter over

8



which town voters have been given explicit authority in statute. Some examples
of such authority:

T
T
T

Making social service appropriations pursuant to 24 V.SA. 8 2691;

Voting to repeal the business property tax pursuant to 32 V.S.A. 83849;
Voting to adopt or rescind the town manager form of government
pursuant to 24 V.S.A. 81241; or

Voting to disapprove a town ordinance that has recently been adopted by
the selectboard pursuant to 24 V.S.A. §1973.

In some towns, a governance charter gives additional authority to voters.

If a voter-backed petition does not deal with a matter of which the town voters
have been given authority in statute, the selectboard may choose how to respond
to that petition, including refusing to place it on the town meeting warning or
placing it under non-binding, advisory section of the warning. A town is under no
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OUTSIDE AGENCY INFORMATION

The following are condensed reports and requests received from various outside

agencies requesting funds by a letter of request to the Selectboard. Voters agreed

at | ast yearb6s Town Meeting to include those
successfully for 5 consecutive years to be included in the General Fund Budget.

The total of all requests by Australian ballot is $27,808.25
Listed below are the Agencies now qualified to be included in the General Fund:

Addison County Home Health and Hospice, Inc. ($1,753.25) Provides high
guality, comprehensive community health care to Addison County individuals and
families regardless of their ability to pay: 75 New Haven individuals & 1,938 visits
in 2022. Address: P.O. Box 754 Middlebury, VT 05753. Telephone: 388-7259

Homeward Bound (Addison County Humane Society) ($750.00) Promotes the
ethical treatment of and the prevention of cruelty to all domestic animals and forms
of wildlife. ACHS seeks to improve relationships between animals and people,
foster the greatest possible understanding of the needs and proper care of all
animals, provide a safe haven for the domestic animals in Addison County, strive
towards 100% adoption rate for peaceable animals brought to the shelter, and
serve as a source of information and as an educational resource for animal welfare
throughout the county. Address: 236 Boardman St., Middlebury, VT 05753
Telephone: 388-1100

Addison County Parent/Child Center ($1,800.00) Services include training
childcare providers, resources and referrals for childcare, support for pregnant
teenagers and families, help for clients to continue education, and developmental
playgroups. Address: P.O. Box 646, Middlebury, VT 05753. Telephone: 388-3171.

Addison County Readers, Inc.  ($750.00) A not-for-profit Vermont corporation to
support literacy in Addison County. All children under the age of 5 in Addison
County are eligible to register and will receive a free book each month. Address:
United Way, 2 Court Street, Middlebury, VT 05753. Telephone: 388-7189

Addison County Riverwatch Collaborative ($500.00) Supports water quality
work in New Haven. Matthew Witten, ACRWC Coordinator. Address: P.O. Box 27,
New Haven, VT 05472. Telephone: 434-3236.

Atria Collective. ($1,250.00) Provides services to victims and survivors of
domestic and sexual violence and their children. In 2025, at least 47 town residents
who were exposed to violence were served. For their safety some people do not
share their town of residence. Address: P.O. Box 67, Middlebury, VT 05753.
Telephone: 388-4205.

Age Well ($700.00) Offers the following services to older residents of New Haven:
Case Management, Meals on Wheels, Senior Community Meals, Transportation,
and the Senior Helpline. Address: 875 Roosevelt Hwy, Suite 210, Colchester VT
05446 Telephone: (800) 865-0360 or (802) 865-0363

10



Bristol Family Center ($500.00) A non-profit day care center and pre-school for
the five-town area. Address: 16 Orchard Terrace, Bristol, VT 05443. Telephone:
453-5659.

Bristol Recreation Department ($2,500.00) Serves the Five Town areas of
Bristol, New Haven, Starksboro, Lincoln and Monkton. Residents outside Bristol
who live in any of the four towns listed above do not have to pay additional non-
resident fees to participate in any of the programs offered through Bristol Rec.
Address: 1 South Street, P.O. Box 249, Bristol, VT 05443. Telephone: 453-5885.

Counseling Service of Addison County ($1,750.00) Provides 24-hour
emergency services, in addition to a full range of professional mental health
services to all members of our community. Address: 89 Main Street, Middlebury,
VT 05753. Telephone:388-6751 (office), Emergency Service: 388-7641 (available
24 hours a day, 7 days a week)

Elderly Services Inc. -Project Independence ($700.00) Adult Day program for
elders providing safe, medically” oriented daytime care as well as giving
educational and emotional support to family members whose elderly relatives
attend the center. 18 New Haven residents received ongoing services in 2025.
Address: 112 Exchange Street, P.O. Box 581, Middlebury, VT 05753.
Telephone: 388-3983

HOPE (Helping Overcome ($PW0.00) Thy énssionEdf f ect s )

ACCAG is fito end poverty in Addison
participate in a just society.o HOPE
with emergency services and also works to provide people with the tools and
resources they can use to become economically empowered. Address: 282
Boardman Street - P.O. Box 165, Middlebury, VT 05753. Telephone: 388-3608

John Graham Housing and Services, Inc. ($1,075.00) Provides temporary
shelter to people who find themselves without housing, offering a warm safe place
to sleep, reducing the need for homeless persons to find their own shelter in barns,
abandoned buildings, cars and other places unfit for habitation. Address: 69 Main
Street, Vergennes, VT 05491. Telephone: 877-2677

Otter Creek Child Center ($1,200.00) Provides quality, affordable, early care and
education to the Addison County community. Address: 150 Weybridge St.,
Middlebury, VT 05753. Telephone: 388-9688.

Retired Senior Volunteer Program (RSVP) ($390. 00) An Ai
program for people of all ages who want to meet community needs through
meaningful use of their skills, talents, interests and knowledge in volunteer service
to non-profit organizations. Address: 48 Court Street, Middlebury, VT 05753.
Telephone: 388-7044.

Tri-Valley Transit ($4,850.00) Provides public transportation for elders, persons
with disabilities, and the general public. In 2025, 1,139 bud riders boarded at the
Park and Ride in New Haven and 696 Dial-a-Rides were given to New Haven
residents. Address: 297 Creek Rd, Middlebury, VT 05753 Telephone: 388-2287

11

County
strive:

nvitatic



Turning Point Center of Addison County ($1,000.00) Providing peer-based
recovery support to all; we seek to enhance the spiritual, mental, physical, and
social growth of our community affected by substance use disorders and addictive
behaviors. 54 A Creek Road, Middlebury, Vermont 05753 Telephone (802) 388-
4249

Vermont Adult Learning ($525.00) Part of the Vermont Institute for Self-Reliance.
VISR offers free and confidential services to persons who lack a high school
diploma or basic skills. Address: 282 Boardman Street, Suite 2, Middlebury, VT
05753. Telephone: 388-4392.

Vermont Center for Independent Living  ($215.00) Dedicated to improving the
quality of life for people with disabilities. Provides Home and Community Access
Programs to residents. Address: 453 Stone Cutters Way, Suite B, Montpelier,
Vermont 05602. Telephone (802) 229-0501 or 1-800-639-1522 (voice/TDD).

Articles to Appear on the Ballot:

Listed below in the order in which the articles with their requests appear on the
Town Meeting Warning. When an agency is not included in the below sketches, it
is because no specific information was received by the Auditors for inclusion in the
Town Report.

Addison County Restorative Justice Services (Article 11 $1,500.00) Helping
provide restorative justice projects for offenders who have potential to learn from
their mistakes and avoid incarceration and a criminal record. Address: 282
Broadman St, Po Box 4, Middlebury VT 05753. Telephone: 388-3888

Have A Heart Food Shelf (Article 12, $1,200.00)

Open Door Clinic - Community Health Service of Addison County (Article 10,
$1,200.00) Provides health care for people who are uninsured or underinsured. 76
town residents were served in 2025, including 95 medical visits, 25 dental visits,
99 consults, and 17 case management services. 21 New Haven residents have
been assisted with guidance for navigating health insurance. Address: 100 Porter
Drive, Middlebury, VT 05753. Telephone: 388-0137.
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Elected Officials 202 5:

Auditors: 3 yr. term

Selectboard:

Ted Foster (2028)

John Roleau (2026) 2 yr. term

Mary Pratt (2027)

Bruce Many (2027) 3 yr. term

Ellie de Villiers (2028)

Mike Audy (2028) 3 yr. term

Marie Jewett (2026) 3 yr. term

Chris Bataille (2027) 2 yr. term

Delinquent Tax Collector: 3 yr. term

Julie Bessette (2028)

Town Clerk: 3 yr. term

Pam Kingman (2028)

Library Trustees: 3 yr . term (5 member
Bd)

Kristen Swartzentruber (2028)

Town Treasurer: 3 yr. term

Darcy Cummings (2028)

Julie Bessette (2028)

Kim Callahan (2026)

Leanne Gund (2027) resigned/Sujata
Moorti appt'd to fulfill term

Trustee of Public Funds: 1 yr term

Erika Smith (2026)

Town Treasurer [Voted to change term to 3

yr. begin 2028]

Listers:

Justice of The Peace: 2 yr. terms

Jay Best (2026) 3 yr. term

(elected 11/5/24 -term begins 2/2/25)

Ted Foster (2028) 3 yr. term

Kathy Barrett (2027)

Julie Bessette (2026) apptal to fulfill
remainder of term

Tim Bouton (2027)

Gail Byers (2027) resigned Nov. 2025

Moderator: 1 yr. term

Marie Jewett (2027)

Pam Marsh (2025) [Voted to change term
to 3 yr. begin 2026]

Al Karnatz (2027)

Pam Marsh (2027)

MAUSD Directors: 3 yr. term

Susan Smiley (2027) resigned Jan. 2026

Kathi Apgar (2026) 2 yr term

Sarah Louer (2027) 2 yr. term

13




Appointed Officials: 202 5

Addison Co. Reg. Planning Delegates

Fence Viewers

Harvey Smith (2026)

Tim Bouton (2026)

Jim Walsh (2026)

Don Johnston (2026)

Kathy Canhill, Alt. (2026)

Al Karnatz (2026)

Addison Co. Solid Waste

Fire Warden: Andrew Bouton 5 yr. term
(2030)

Macey Ross (2026)

Health Officer: Kathy Cahill (2028)

Agent to Defend & Prosecute Suits

Deputy Health Officer: Mark Cahill (2028)

Cindy Hill

Inspector of Lumber, Shingles & Wood

Animal Control Officer:

Ryan Emilio (2026)

& Weigher of Coal: Karen Gallott (2026)

Ass't Clerk: Julie Bessette

Park Committee

Vicki Boise (2027)

Civil Defense & Emergency Manag.

Sara Smith (2027)

Becky Hutchins, Dir. (2026)

Marie Jewett, Co-Dir. (2026)

Maple Broadband Governing Board:

Ellie de Villiers, Del. (2025)

Conservation Committee

Jim Walsh, Alt. (2025)

David Lewis (2028) 3 yr.

Polly Darnell (2026) 3 yr.

Planning Commission i 3 year terms

Adam Rice (2028) 3 yr.

Benj Putnam (2028)

Ellie de Villiers (2026) 2 yr.

Rob Litch (2026)

Marianne Eaton (2027) 3 yr.

Bev Landon (2027)

Mark Caban (2029) 4 yr.

Maggie Eaton (2027)

Kathy Cahill (2027)

Constable: Wayne Marcelle 3 yr. (2027)

Britney Cyr (2028)

Development Review Board
terms

T 3year

Road Commissioner: Bruce Many (2025)

Charlie Roy (2028)

Kathy Barrett (2027)

Selectboard Ass't:  Pam Kingman (2025)

Carol Charbonneau (2028)

Paul Audy (2027) resigned/Don Johnston
appt'd to fulfill term

Transportation Advisory Committee

Victor LaBerge (2026)

Mike Audy, Del. (2026)

Tom Fyles (2026)

John Roleau, Alt. (2026)

Energy Committee:

Tree Warden: Harold Tricou (2026)

Maggie Eaton

Ass't Tree Warden: Adam Becker (2026)

Gary Sundstrom

Pam Marsh

Tri-Valley Transit Bd. Dir:  Larry Buck (2025)

Larry Maier
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Margaret Benn

Zoning Administrator:  Peggy Connor (2027)

E-911 Coordinator : Julie Bessette Ass't Zoning Administrator:  Julie Bessette
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AUDITORS REPORT

This has been a great year with the new treasurer, Julie Bessette. Julie has been
most helpful in assisting the auditors when questions arise. Just before Danielle
left, she set up a sweep account with the National Bank of Middlebury which
enabled us to earn interest on unused funds. Even though this required us to
make some adjustments in our auditing procedures we are happy that this works
in the town® favor. The treasurer has also consolidated all the money market
funds into one fund at Community Financial Services Group (CFSG) to capture
better returns. Individual funds are still accounted for individually with earnings
applied to each fund appropriately. Now that we have three elected auditors the
procedure goes much faster by dividing up the work. Thank you, Ellie and Mary.

The undersigned Auditors of the Town of New Haven, VT, have examined the
2025 accounts and records through a series of testing procedures. This testing
consists of validating various random transactions to ensure correct accounting
treatment, authorizations, and completeness.

The financial statements in this book have all been examined and the
calculations verified. If there is a question or discrepancy that could not be
cleared before the printing deadline, we requested that clarifying information be
made available by town meeting day and presented at said meeting. Through our
examination of random records, we affirm the reports are correct to the best of
our knowledge.

We are not professionals and cannot assess whether the records meet
professional accounting standards. The selectboard, therefore, hires an
independent professional firm that is able to apply standard accounting practices,
check for compliance with Federal regulations, correctly depreciated assets, and
analyze the greater financial picture of the Town. The town staff and elected
auditors assist the professional firm by providing additional information as
requested. The professional audit report will be available at the town office when
completed by outside auditors.

Our goal is to make this annual report as complete and meaningful as possible.
Any suggestions to clarify any report would be welcome by sending ideas to
newhavenauditors@gmavt.net

Ted Foster
Mary Pratt
Ellie de Villiers
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REMUNERATION FOR TOWN POSITIONS

SELECTBOARD salaries are set by the auditors. New Haven Selectboard

members receive annual salaries and are paid in February for their service

during the previous year. The 2026 budget will reflect the following salaries:
Chair of the Board - $1,800; each of the other four members - $1,550.

In accordance with state statutes, the Selectboard sets the salaries of all town

officers except themselves (which is set by the auditors), the Clerk Assistant and
Treasurer Assistant (which are set by the Clerk and Treasurer).

Starting wages may be lower than those shown below:

AUDITORS - Hourly rate of $20.01

ANIMAL CONTROL i Salary of $2,000.00

CLERK - Salary of $41,618.55

CONSTABLE - $300.00 Stipend

CUSTODIAL i Hourly rate of $22.44

DELINQUENT TAX COLLECTOR receives a statutory 8% penalty as calculated
on delinquent taxes. (Town is |iable
tax.)

DEV. REVIEW BD / PLANNING COMM. MINUTE TAKER i Hourly rate of
$23.07

ELECTION WORKERS 1 Hourly rate of $15.00

HEALTH OFFICER - $300.00 Stipend

HEALTH OFFICER ASST . - $100.00 Stipend

LISTERS - Hourly rate of $20.01

OFFICE ASSISTANT - Hourly rate of $24.00

ROAD COMMISSIONER i Salary of $165 per week

ROAD CREW i Hourly rate of $28.00 to $31.50

SELECTBOARD ASSISTANT - Salary of $22,798.93

TREASURER i Salary of $33,075.00

ZONING ADMINISTRATOR i Hourly rate $28.32

The Town provides the following benefits to eligible employees:
1 Dental insurance for a single person
1 Platinum Health insurance options from single to family plan with
employees contributing 8% of the cost.
1 Simple IRA: The Town matches employee contribution up to 3%

17
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2025 Calculations to determine tax rates to pay for budgets approved by voters

School Tax Rates from State 2025 2024 2023 2022 2021
Residential - Education 1.8234 1.9412 1.8611 1.7075 1.7801
Mon-Residential - Education 1.8371 1.893 1.7269 1.6802 1.7633
Municipal 0.4368 0.3956 0.3847 0.3693 0.5067
Total Municipal and Residential 23780 2.2567 20922 214594 2.2842
Total Municipal and MNon-Residential 2.3298 21225 2.0649 2.1326 22477
|Municipa| Tax Rate Calculations |V0ted expenditures divided by Grand List equals the amount to be raised in taxes.
Municipal Rate Dollars Raised
Municipal Grand List on $ 3,550,944.00 04368 % 1,568,459.87
Voted Funds Dollars Tax Rate Actual
Foads $ 994,129.57 0.276844 5 99412957
General Fund 3 567,101.16 0.157925 5 967,101.18
COutside Agencies % 3,400.00 0.000947 5 3,400.00
Veterans Local Agreement 3 3,829.14 0.001066 % 3,829 14
Total to be raised 3 1,968,459.87 0.4368 % 1,568,459.87
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DELINQUENT TAX COLLECTORS REPORT

Butler, Douglas 2018 Laferriere, Frank 2025
Butler, Douglas 2019 Leonard, Sandra 2025
Conant, Rusty 2024 Madden, John 2025
Conant, Rusty 2025 Mason, Wendell 2024
Cook, Robert 2024 Mason, Wendell 2025
Cook, Robert 2025 Meshna, John 2024
Dellefratte, Steven 2023 Meshna, John 2025
Dellefratte, Steven 2024 NW Corner Consulting 2023
Dellefratte, Steven 2025 NW Corner Consulting 2024
Garrow, Joye 2025 NW Corner Consulting 2025
Hallock, George 2025 Our Family Land 2025
Jewell, Brian 2024 Rivers Bend Road 802 2024
Laferriere, Frank 2023 Rivers Bend Road 802 2025
Laferriere, Frank 2024 Robinson, Jason 2024
Robinson, Jason 2025
Total Deliquencies January 1, 2025 83884.87
Delinquencies Added October 2, 2025 85940.13
Total Deliquencies Collected 2025 75958.66
Total Delinquencies Taxes Due December 31, 2025 93866.34

Delinquent Tax Summary

Year Totals
2018 3 5946.39
2019 5 3,538.86
2020 % -
2021 5 -
2022 5 -
2023 5 13,999.10
2024 5 27,296.25
2025 % 48,085.74
Total Delinquencies 5 93,866.34
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BALANCE SHEET
For Period Ending 12/31/2025

Assets:

Account Type
Petty Cash Cash
National Bank of Middlebury Checking
CFGS Investment
Total Assets
Liabilities:
Assets plus Liabilities
Fund Balances
General Fund Balance *Includes petty cash
Road Fund Balance
ARPA Fund

West Cemetery Fund
Road Equipment Fund
Fire Truck Fund

Records Restoration Fund
Reappraisal Fund
Reserve Facilities Fund
Riverside Cemetery Fund
Community Projects
Bridge Fund

Conservation Reserve Fund
Liability Fund

Total Fund Balances

B BB H

75.00
1,179,190.17
1,516,907.04
2,696,172.21

$110,000.00

*

2,806,172.21

764,796.02
293,071.15
392,346.26
15,914.16
256,369.90
345,972.44
71,396.16
33,703.33
87,042.13
9,947.50
36,899.58
355,005.31
33,708.27
110,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,806,172.21

Town of New Haven operates on modified accrual basis of accounting.
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GENERAL FUND
SUMMARY OF 2025 REVENUES AND EXPENDITURES

GENERAL FUND Revenues Expenditures
Voted Surplus 1/01/25 $ 682,186.09 Town Offices $ 285,469.26
Elected Officials Office $ 202,498.20
Train Depot Grant $ 120,000.00 Planning and Zoning $ 41,235.21
Tax Revenues $ 1,372,267.35 Elections $ 2,456.17
Fund Transfers $ 80,213.81 Constable, Dog and Health Officer $ 2,442.00
Office Revenues $ 25,156.71 Sheriff's Dept. Patrol Roads $ 35,992.00
Interest Income $ 28,062.43 Regular Items $ 22,661.95
Sheriff's Dept. $ 13,066.82 Parks, Rec. and Events $ 16,166.59
Cemeteries $ 8,154.00
Total Receipts $1,638,767.12  Town Office and Library $ 117,452.48
Town Hall Related $ 46,064.38
Total Funds Available $ 2,320,953.21 Taxes $ 26,533.72
Less Expenditures $ 1,556,232.19 Fire and Rescue $ 137,102.32
Balance 12/31/25 $ 764,721.02 Paid to Schools $ 561,534.66
Transferred to Funds $ 23,911.00
Outside Agencies $ 26,558.25

Total Selectboards Expenditures $ 1,556,232.19

Town of New Haven operates on a modified cash basis of accounting
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ROAD FUND
Balance 1/01/2025

Taxes Voted
Transfer from Funds
Other Income

State Highway Aid
Grant Income

Total Revenues

Total Funds Available

Less Expenses
Balance 12/31/25

SUMMARY OF 2025 REVENUES AND EXPENSES

ROAD FUND

Revenues
$ 191,783.02
$ 994,129.57
$ 198,070.65
$ 1,465.00
$ 69,472.96
$ 108,081.24
$ 1,371,219.42
$ 1,563,002.44
$ (1,269,931.29)
$ 293,071.15

Payroll Expenses
Garage Expenses
Equipment Expenses
Road Maintenance
Bridge Maintenance
Projects

Equipment Fund
Bridge Fund

Total Expenses

Town of New Haven operates on a modified accrual basis of accounting.

e R AR IR TR T

Expenditures

286,562.20
22,376.36
259,684.63
153,905.66
35,442.05

361,960.39
75,000.00
75,000.00

»

1,269,931.29




GENERAL FUND REVENUES Proposed 2025 Actual 2025 Proposed 2026
YOTED SURPLUS 5 682,186.09 |3 682,186.00 (% 764,721.02
TAXES Proposed 2025 Actual 2025 Proposed 2026
Land Use Reimbursement from State $ 100,00000 | g 113,380.00 | § 100,000.00
Property Taxes g 1,148,687 40

Prepaid for 2025 § 32,008 38
Del. Property Tax $ 15,000.00 | g 56,256.55 | § 15,000.00
Del. Property Tax paid in current year
Del Tax Penalty g 2223
Railroad Tax/Pilot Tax ] 12,50000 | g 1300179 | § 12,500.00
Reappraisal money from State 3 8,500.00 | 5 8.911.00 | 8.500.00
Total Taxes 3 136,000.00 | % 137226735 | § 136,000.00
Transfers of Funds Proposed 2025 Actual 2025 Proposed 2026
Transfer from West Cemetery 3 1,500.00 | g 1,500.00 | § 1,500.00
Transfer from ARFA Fund -3 14,044 .90
Transfer from Reserve Facilities g 31,790.59
Transfer from Community Projects Fund LA 7,692.30
Transfer from Reappraisal Fund i 2518596 3 25.186.02 | § 25,185 .96
Actual costs will be used to determine the amount taken from a fund.
The proposed numbers are estimates.
Total Fund Transfers $ 26,685.96 | $ 80,213.81 | § 26,685.96
OFFICE REVENUES Proposed 2025 Actual 2025 Proposed 2026
Misc. Revenues/ State and Local Fines i 1,200.00 g 140996 | § 1,200.00
Yault Time and Copies i 200000 | g 233500 | & 2,000.00
Recording Fees $ 11,00000 | 5 12 659.00 | § 11,000.00
Green Mt. Passporis g 42001 % -
History Book and Map Sales g ITO00 | % -
Town Hall Rent g 25000 % -
Zoning Fees / Building Permits/ E911 Signs/junk yard ] 550000 | 5 512775 | § 5,000.00
Liquor Licenses ] 400.00 | g 37000 | 5 400.00
Animal Licenses b 1,500.00 | 5 1,684.00 | § 1,600.00
Yitals 3 40000 | % -
Interest Income =3 8,00000 | g 2199592 | § 12,000.00
Interest on Delinguent Taxes 3 300000 | 5 §,066.51 | § 3,500.00
Sheriff's Dept. b 1500000 | & 1306682 | § 14,000.00
Conservation Commission Mini-Grant 3 500.00
Train Depot -3 120,000.00
Total Office Revenues + 43,60000 | % 186,28596 | % 50,700.00
Revenues without surplus 5 211285096 | § 1,638 76712 | § 213,385.96
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GEMERAL FUND EXPEMDITURES
TOWN OFFICES Proposed 2025 Actual 2025 Proposed 2026
Phone 5 3,00000 | g 298154 | % 3,000.00
Copier L] 5,00000 (g 452376 | § 5,000.00
Supplies 5 3,500.00 | g 3517468 | 5 3,500.00
Equipment 5 3,000.00 | g - g 3,000.00
Computer Related 3 4,500.00 | 5 420260 | § 10,300.00
e % 3,500.00 | ¢ 351906 | S 3,500.00

Town Report 5 3,000,00 | 5 304344 | 8 3,100.00
VLCT Dues/Memberships 3 349400 | g 353400 |5 3,597.00
Legal Fees ¥ 20,000.00 | 5 1834873 | 5 20,000.00
Bank and loan fees:

Bank Fees $ 4,000.00 | g 239298 | % 4,000.00

Interest on Bond 3 673172 | g 570340 | & 5,330.00
Contract Services 3 11,000.00 | g 10,866.11 | § 12,150.00
Insurance Property & Liability 3 40,000.00 | g 31088095 |5 40,000.00
Emergency Management 5 1,000.00 | g - g 1,000.00
Health Insurance Costs -] 5403744 | g 5427530 | % 57,063.83
SIMPLE Retirement Plan 5 3,400.00 | 5 3487315 3,600.00
Train Depot 5 134,044 90
Volunteer Recognition L3 300,00 | 5 - 400.00
TOWN CLERK Proposed 2025 Actual 2025 Proposed 2026
Clerk Starting Salary in 2009 $23,500.00 3 23,5000 | g 39,636.48 | § 23,500.00
Longevity and Experience Differential 10 yrs -] 16,136.71 3 18,118.55
Clerk Social Security 3 3,165.00 | 5 328628 |5 3,184.00
Clerk and Assistant Traiirlg 3 200.00 % 257001 % 200.00
Clerk and Assistant Travel 5 150.00 | g - 150.00
Assistant Wages 5 13,000.00 | 5 1274688 | § 18,000.00
Assistant Social Security 3 1,038.70 | g 975.04 | 3 1,377.00
TREASURER and TAX COLLECTOR Proposed 2025 Actual 2025 Proposed 2026
Treasurer Starting Salary 3 20,000.00 | 5 3210731 |5 20,000.00
Longevity and Experience Differsntial 3 11,500.00 g 13,075.00
Treasurer Social Security 3 2,550.00 | g 2E6967 | S 2,531.00
Treasurer and Assistant Education 3 20000 | g 190.00 | § 300.00
Treasurer and Assistant Travel 5 15000 | g - L1 150.00
Treasurer Assistant ¥ 5,000.00 | g - L1 5,000.00
Treasurer Assistant Social Security g 40000 (% - |5 383.00
GEMERAL FUNMD EXPEMDITURES
LISTERS Proposed 2025 Actual 2025 Proposed 2026
Lister Wages 3 6,00000 | 5 415987 |5 7.,000.00
Lister Social Security 5 47940 | 5 323681 |5 5356.00
Listers Equipment and Supplies : ] 75000 | 5 71450 | § 1,950.00
Lister Reappraisal (paid through reappraisal fund) $ 25,185.96 | g 25185.90 | 5 25.185.96
Lister Tax Maps ¥ 2,30000 | 5 5,200.00 | 5 2,200.00
Lister Consultant! Contract Services ¥ 21,000.00 5 21,000.00 | § 22 ,000.00
Lister Training 3 30000 | 5 - s 300.00
Lister Travel Reimbursement 5 30000 | $ 65.80 | % 300.00




Lister Disaster Recovery and Website

DELINQUENT TAX COLLECTOR
Delinguent Tax Collector Social Security

Delinguent Tax Collector Training/mileage

Proposed 2025 Actual 2025 Proposed 2026
3 700.00 | $ 56045 | 700.00
s 100.00 | § . E 100.00

ZONING ADMIMISTRATION Proposed 2025 Actual 2025 Proposed 2026

Zoning Administrator Wages 3 28,100.00 | % 28,241.01 | % 29.500.00
Zoning Adm. Social Security 3 224600 |5 215915 | % 2.257.00
Zoning Education 3 20000 | % - |5 200.00
Zoning Assistant and ES11 Coordinator b 1,000.00 | % 92304 | 3 1.210.00
Zoning Assistant Social Security 3 80.00 | % 7056 | % 93.00
E911 signafsupplies 3 350.00 % 23543 | & 350,00
Zoning Mileage Reimbursement 1 30000 | 5 - 15 150.00

PLAMMING Proposed 2025 Actual 2025 Proposed 2026

Conzervation Commission 3 75000 (% 117427 | 5 750.00
Regicnal Planning 3 240000 | 5 463882 |5 2 .400.00
Planning Commission Secretary 3 G00.00 | % 121081 | 5 1,200.00
Planning Social Security 3 7191 % 9266 | % 96.00
Planning Legal Motices 3 30000 % 17550 | 5 300.00
Planning Education ] 30000 (5 - |5 300.00
Planning Mileage 3 100,00 % - |3 100.00
Planning Commisgion Stipend 3 84000 | 49000 | % 540.00

GENERAL FUND EXPENDITURES

DEVELOPMENT REVIEW BOARD Proposed 2025 Actual 2025 Proposed 2026

DRB Secretary 3 800.00 | $ 79886 | § 500.00
DRB Social Security 3 54.00 | § §1.10 |5 62.00
DRB Legal Nofices % 90000 |$ 504.00 |5 £50.00
DRB Education 3 30000 |$ - |3 300.00
DRB Mileage 3 25000 | $ - s 100.00
DRB Stipend % 1,680.00 | 3 460.00 |5 1,680.00
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ELECTIONS Proposed 2025 Actual 2025 Proposed 2026

Annual Meeting 3 3,00000 (% 245617 | 5 3,000.00
Special Town Meeting 5 60000 | 5 - |5 600.00
Primary Election 5 - 15 2 500.00
zeneral Election -1 - 3 2,000.00
Board of Civil Authority 3 100.00 | % - | % 100.00




GENERAL FUND EXPENDITURES

AUDITCOR Proposed 2025 Actual 2025 Proposed 2026
Wages 5 1,50000 | 5 1,113.11 |5 1,500.00
Social Security 5 11985 [ § 61.25|% 115.00
Professional Audit 5 11,450.00 | % 18,12550 | 3 12,601.00
Education 5 20000 (§ - |3 200.00
TotalAuditors |s  1326985]s  19.299.86[S 1441600
SELECTBOARD Proposed 2025 Actual 2025 Proposed 2026
Selectboard Stipend b 750000 (% 7,000.00 |5 §,000.00
Selectboard Social Security 5 55000 | % SED3E |5 §12.00
Selectboard Legal Motices 5 1,000.00 | 5 147262 | % 1,500.00
Selectboard Education 5 100.00 (5 - |3 100.00
Selectboard Assistant 5 2171327 | § 2183725 |8 22,798.93
Selectboard Assistant Social Security 5 1,734.00 (5 166140 |5 1,745.00
Selectboard Travel S 30000 | % - |5 300.00
CPG Monitoring 5 2,000.00 |5 - |5 2,000.00
[Total Selectboard |8 s4seear|s  sesues|s  37.0863
HEALTH OFFICER Proposed 2025 Actual 2025 Proposed 2026
Health Officer Stipend 5 30000 | 5 30000 |5 300.00
Assistant Health Officer 5 10000 ( 5 10000 | 5 100.00
Total HealthOfficer |8 4000]s _ 40000]s 40000
COMNSTABLE Proposed 2025 Actual 2025 Proposed 2026
Constable Stipend 5 30000 | 5 30000 |5 300.00
Constable Travel Reimbursement 5 10000 | % - |5 100.00
e e e | R v
Diog Warden Proposed 2025 Actual 2025 Proposed 2026
Dog Warden Stipend 5 1,24200 | % 1,24200 | & 2,000.00
Social Security 5 - | % - |5 -
Travel/Education 5 30000 (% - |5 300.00
Dog Survey or Contract Services 3 1,300.00 | 5 - |5 1,300.00
Humane Society (contract for strays) 5 G00.00 | % 50000 | % 500.00
e S | v O | PO
SHERIFF'S DEPARTMENT Proposed 2025 Actual 2025 Proposed 2026
Sheriff's Department Contract Services S 40,000.00 | % 3590200 |5 42 20000
[Total Sheriffs Department ———[§  4000000[§ ~ 35%200[S 4220000}
REGLULAR ITEMS Proposed 2025 Actual 2025 Proposed 2026
Street Lights ¥ 6,000.00 | § 6,695.20 | 5 §,500.00
Recycling Removal 5 2200000 | % 15963.75 | 5 22,000.00

PARKS, RECREATION & EVENTS Proposed 2025 Actual 2025 Proposed 2026
Events 3 1,500.00 | 1,200.96 | S 1,500.00
Green Up L 100.00 | 5 20000 |5 100000
Parks Mowing 5 550000 |5 564470 |5 £,000.00
Park Related 5 5,000.00 |5 52243 |5 5,000.00
Summer Grants Program 3 150000 | % - |5 1,500.00
Sports 5 400000 |5 385000 |5 4,000.00
[Total Parks, Rec. BEvents  [$  176000]§  1616659|§  18.100.00]
CEMETERY Proposed 2025 Actual 2025 Proposed 2026
Evergreen Cemetery 3 203400 |5 203400 |5 2.034.00
Riverside Cemetery 3 360000 |5 360000 |5 3,600.00
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West Cemetery 3 1,500.00 | 5 1.500.00 | § 1,500.00
Ewverts Cemetery 5 40000 | 5 22000 |5 400.00
Munger 5t. Cemetery 5 80000 | 5 Z00.00 |5 800.00
TotalCemetery ~~ [§ B30 |s  8is4n[s 83340
TOWN OFFICE/LIBRARY Proposed 2025 Actual 2025 Proposed 2026
Building Maintenance 3 20,000.00 | % 16,149.48 |5 20,000.00
Generator Maintenance -] 2000.00 | § 51500 | 3 2,000.00
Debt Service 5 30,000.00 (5 30,000.00 |5 30,000.00
Mew Haven Community Library 3 70,788.00 | % 70,788.00 | % -
[Total Town Office /Library |8  12278800]§  1745248( 5200000 |
TOWN HALL Proposed 2025 Actual 2025 Proposed 2026
Ashestos Remediation/Floor Replacement/Bathrooms 3 31,790.59

Town Hall Repairs/Maintenance/Supplies 5 15,000.00 | 5 1427379 |5 15,000.00
[TotalTownbal — ~~~~~~ [§ ~ 1500000|§  4606438[S 1500000
TAXES Proposed 2025 Actual 2025 Proposed 2026
Addison County Tax 3 2477500 | § 2477500 | § 30,170.00
Bristol Gravel Pit 5 1,800.00 | $ 1,758.72 | % 1,900.00

GENERAL FUND EXPEMDITURES

FIRE AND RESCUE Proposed 2025 Actual 2025 Proposed 2026
FD Fire House Architecturs Plans (paid for by Community Funds) ¥ 7,692.30

FD Fire House Planning (paid for by APRA funds) 3 -

FD Operating Expense 5 50,000.00 | § 50,000.00 | 5 50,000.00
FD Insurance: 5 10,000.00 (% 715700 |5 10,000.00
FD Repairs 3 5,00000 | 5 - |3 5,000.00
FD Electric 3 260000 (5 312320 |5 3,000.00
FD Heat 3 300000 (% 302312 |5 3,000.00
FD Ponds! Dry Hydrants 3 250000 |5 - |3 2.500.00
Fire Truck Fund 3 55,000.00 | 5 55,000.00 | 55,000.00
FD Brooms! Supplies L 60000 | 5 - |3 600.00
New Haven First Response 1 - 5 - 15 -
Bristol Rescue Squad 3 10,310.00 | % 10,310.00 | $ 10,310.00
Middlebury Volunteer Ambulance Assoc. 5 6,564.00 | % 656400 |5 6,564.00
Vergennes Rescue Squad 5 192500 | 5 192500 | 5 1,925.00
Total Fire and Rescue £ 147,499.00 | 137,102.32 | § 147,899.00

Contribution to Funds Proposed 2025 Actual 2025 Proposed 2026
Reserve Faciliies Fund 3 15,000.00 | 15,000.00 | 5 15,000.00
Re-Appraisal Fund 3 8,500.00 |5 8,911.00 | 8,500.00
Total Funds 3 23,500.00 |5 23,911.00 | § 23,500.00
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OUTSIDE AGENCIES Proposed 2025 Actual 2025 Proposed 2026
Addison County Home Health & Hospice 3 1,753.25 | & 175325 | 5 1,753.25
Addison County Humane Society 3 TS000 (% 75000 | % 75000
Addison County Parent Child Center 3 1,800.00 | & 1,800.00 | 5 1,500.00
Addison County Readers 3 75000 (% 75000 | % 750.00
Addison County Restorative Justice 3 S00.00 | 5 S00.00 (5 500.00
Addison County Riverwatch Collaborative - L0000 (% S00.00 | 5 S500.00
Age Well ¥ 70000 [ $ 700.00 | 5 T00.00
Bristol Family Center 3 0000 | 5 50000 | 5 S500.00
Bristol Recreation Depariment 3 250000 | % 250000 |5 2,500.00
Counszeling Service of Addizon County 5 1,750.00 | % 1,750.00 | & 1,750.00
Elderly Services 3 70000 [ $ 70000 % T00.00
HOPE (formery ACCAG) 3 1,700.00 | B 1,700.00 | 1,700.00
JW Graham Emergency Shelter 3 1,075.00 | % 1,075.00 | & 1,075.00
Otter Creek Child Center 3 G000 (% 95000 | 5 950.00
Retired Senior Volunteer Program 5 30000 | % 39000 (% 390.00
Tri-Valley Transit 3 4 B5000 | % 485000 |5 4 850.00
Vermont Adult Leaming 3 52500 (% E2500 | % 525.00
Vermont Center for Independent Living 3 21500 (% 2500 | % 215.00
Atria Collective 3 1,250.00 | $ 1,250.00 | 5 1,250.00
Total Outside Agencies 3 23,158.25 | § 23,158.25 | § 23,158.25
OUTSIDE AGENCIES To be Voted on 2025 Actual 2025 To be voted on 2026
These items are voted by separate articles and are not included in the

proposed budget

Have a Heart Food Shelf 5 1,200.00

Open Door Clinic 5 1,200.00

Addison County Restorative Justice

Turning Point Center 5 1,000.00

Total Outside Agencies 3 - |8 3,400.00 | § -
TOTAL GENERAL FUND EXPEMDITURES $ 875,573.21 | % 994,697.53 | § 344,952.32
Paid to Schools and State ¥ 585000000 (% 061,534.66 | § T709,000.00
Actual amount expended through the General Fund 5 1.556.232.19

Revenues less Expenses 3 (567,101.168)| & T4 72102 | 3 (575,845 34)
Amount to be Appropriated 3 567,101.16 5 575,845.34
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ROAD REVENUE _ Proposed 2025 | Actual 2025 Proposed 2026
VOTED SURPLUS b 191,783.02 | % 191,783.02 [ § 293.071.15
MISC. INCOME

Transfer from Bridge Fund-Plank Rd b 5348662 | % 1946865 | 5 5348682
Transfer from ARPA Fund- Plank Rd Bridge b 272363168 | % - B 272 363.18
From Equipment Fund

Transfer from Equipment Fund -Truck Purchase b 178,602.00

Taxes Voted 3 994 129.57

Over Wt. Permits Vehicles B 1,300.00 | 3 1,31500 | 5 1,300.00
Road Access Permits b 400,00 | § 15000 | § 200.00
TOTAL MISC. INCOME % 32755000 | % 119366622 | § 327 350.00
STATE FUNDING

Grant Funds from State for additional Traffic due to bridge closure

Town Highway Grants: Annual Allocation $ 60,000.00 | $ 69,472.96 | $ £0,000.00
Grant Money for Brdge # 19 Plank Rd Design
River Road Paving Grant 5 105,317 58
Grant Money 3 2 763.66
TOTAL HIGHWAY AID $ 60,000.00 | § 17755420 [ § 60,000.00
Revenue without surplus % 38755000 | 5 1,371,21942 | § 387 350.00
TOTAL REVENUE $ 579,333.02 | § 1,563,002.44 | § 680,421.15
ROAD EXPENDITURES
WAGES Proposed 2025 | Actual 2025 Proposed 2026
Road Commissioner E 8.06000 | % 8,06000 (% £8,580.00
Road Crew b 5375000 | % FE37333 (5 58,240.00
Road Crew B 5200000 | % 3014817 | 5 58,240.00
Road Crew b 6240000 | % 62,361.90 [ 5 65,520.00
Road Crew/Part Time Help b1 2300000 | % 2520140 5 23,000.00
Office Work B 450000 |5 424896 | § 4,850.00
Anticipated Crew Overtime B 10,00000 | % 761390 | % 10,000.00
TOTAL WAGES b 21371000 | % 193,007 66 | § 278.430.00
PAYROLL RELATED Proposed 2025 | Actual 2025 Proposed 2026
Health Insurance b 329116 | % 6214117 | 5 78,009.30
Urnemployment Trust 5 1,193.00 | % G600 (5 1,153.00
Workers Comp Ins. ¥ 900000 (% 10,33365 | & 10,400.00
SIMPLE Retirement Plan b 5,043.00 | % 427319 5 5,506.00
Employment Costs CDL Testing 5 40000 | % 431.00 [ 5 500.00
TOTAL PAYROLL RELATED b 68,92716 | § 7782501 (% 95,968.30
PAYROLL TAXES Proposed 2025 | Actual 2025 Proposed 2026
Social Security b 1707543 | % 1572953 [ § 17 474.90
TOTAL PAYROLL TAXES B 1707543 [ % 1572953 [ 17 474.90
TOTAL PAYROLL EXPENSES $ 29971259 | 5 28656220 | § 341.873.20
GARAGE EXPENSES Proposed 2025 | Actual 2025 Proposed 2026
Garage Phone ] 1,400.00 | $ 140700 | & 1,400.00
Garage Supplies b 6,500.00 | % 11,095.08 | § 7,000.00
Garage Uniforms B 1,700.00 | % 145593 | § 1,700.00
Garage Water 1 30000 (% 19178 | § 300.00
Garage Electric b 90000 | % 96238 | 5 1,000.00
Garage Repairs b 5,000.00 | % 261452 | 5 5,000.00
Garage Trash Removal B 10000 | 5 15020 | 5 100.00
Garage |mprovements B 200000 | % 83547 | 5 2,000.00
Garage Radios b 200000(% 2094005 2,100.00
Education B 100.00 | 5 - 5 100.00
Mileage Reimbursement B 100.00 | 3 - 5 100.00
Water Shed Permitting $ 1,800.00 | § 1,550.00 | § 1,800.00
TOTAL GARAGE EXPENSES b 21,90000 | % 22371636 | % 22 600.00




EQUIPMENT Proposed 2025 | Actual 2025 Proposed 2026
Equipment Insurance Deductible 5 1,000.00| g 1,000.00 | $ 1,000.00
Equipment Fuel b1 3500000 | % 2684755 | 5 35,000.00
Equipment Supplies B 6,000.00 % 376250 | 5 6,000.00
Plow Blades b1 500000 (% 218374 (5 9 000.00
Equipment Repairs B 500000 (% 489253 | 5 5,000.00
Chipper b 1,00000 | % F218 |5 1,000.00
2017 Western Star $ 7,00000 % (611.59)| 7,000.00
2022 Ford 550 5 200000 5 1,72445 | 5 2,000.00
2026 Western Star b 178,602.00 | 5 -
Road Side Mower 5 500000 (% 547924 [ 5 5,000.00
2002 Volvo Grader ¥ 500000 (% 6,31076 | & 9 000.00
2019 Intemational Truck b 6,000.00 | 5 B8,42945 | 5 7,000.00
2014 Intemational Truck ¥ 8,00000 (% 256514 (5 B,000.00
2009 Case Backhoe/loader b 900000 (% 7298515 9,000.00
1986 John Deere Loader ¥ 160000 | E2629 | % 2,000.00
2005 Volvo Loader L90E b 850000 (% B69147 | 5 8,500.00
Equipment Rental 5 2,00000 (% - 5 2,000.00
New Equipment Small Y 7.00000 | % 193037 [ 5 5 .000.00
TOTAL EQUIPMENT COSTS 5 122.000.00 | § 25968463 | % 121.600.00
MAINTENANCE Proposed 2025 | Actual 2025 Proposed 2026
Gravel Processing and Purchased [ 60,000.00 [ % 4802400 | 5 30,000.00
Winter Sand ¥ 15,000.00 | § 563491 (5 15,000.00
Winter Salt b 8000000 | % 6185617 | 5 80,000.00
Roadside Maintenance ¥ 1,00000 [ % - 5 1,000.00
Summer Chloride b 2500000 (% 2197080 | 5 25,000.00
Traffic Signs 1 400000 |5 240676 | 5 8,000.00
Road Surfacing Repair Y 7.000.00 % 44322 |1 5 5,000.00
Painting Road Lines b 1356780 | % 13,000.00
TOTAL MAINTENANCE COSTS b 192.000.00 | § 15390566 | § 177,000.00
BRIDGES Proposed 2025 | Actual 2025 Proposed 2026
General Bridge Maintenance Y 00000 | % 747340 | 5 5,000.00
Plank Road Bridge (paid through Reserve Funds) | § 32685000 | 5 1946865 | § 325,850.00
Engineering Belden Falls Rd ¥ 3100000 | % 8,50000| % 22 500.00
TOTAL BRIDGES 5 361,850.00 | 5 3544205 | § 353,350.00
PROJECTS Proposed 2025 | Actual 2025 Proposed 2026
Project Related and Culvert replacement Y 5000000 | % 815206 | & 50,000.00
Contracting Tree Service b 2500000 | % 2500000 | & 25,000.00
Pave part of River Road 5 150,000.00 | % 133,762 .66
Pave South Strect ¥ 201,000.00 | % 17091037 | & 200,000.00
Pave Town Garage Parking Lot $ 24,135.30
Pave Munger Street & 150 000.00
TOTAL PROJECT b 42600000 | § 36196039 | % 425,000.00
FUND APPROPRIATION Proposed 2025 | Actual 2025 Proposed 2026
Equip. Fund Appropriation 5 7500000 | g 75,000.00 | § 75,000.00
Bridge Fund Appropriation 5 7500000 | g 75,000.00 | § 75,000.00
Total Fund Appropriations 5 Sl s 150,000.00 | § 150,000.00
TOTAL ROAD EXPENDITURES $ 1,573,462.59 | § 1,269,931.29 [ § 1,591,323.20
TOTAL REVENUE b 57933302 | 5 1,663,00244 | 5 BR0421.15
Revenue less Expenses b 99412957 | 5 29307115 [ 5 910,902.05
AMOUNT TO BE APPROPRIATED b (994,129 57) 5 (910,902.05)
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LIABILITY FUND

Balance owed, January 1, 2025 $140,000.00
Revenues from borrowing in 2025

Tax Anticipation Note $450,000.00

Total amount borrowed in 2025 $450,000.00 $450,000.00
Expenses - Pay Back of Notes

Tax Anticipation Note (line of credit) $450,000.00

Principal paid to Bond Bank in 2025 $30,000.00

Total amount paid on borrowed monies $480,000.00 $480,000.00
Total Balance owed, December 31, 2025 $110,000.00
2025 Interest Paid for Tax Anticipation Note $2,172.98

2025 Interest Paid for Bond $5,793.40

Total Interest Paid in 2025 on above notes $7,966.38

Anticipated payments in 2026 Interest Principal

May Bond Payment $3,365.56

November Bond Payment $3,365.56  $30,000.00

Savings Allocation

Total $6,731.12 $30,000.00 $36,731.12

20 yr Bond sold to build new office in 2009

All income and expense flows through the General Fund
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REAPPRAISAL FUND

Balance on hand, January 1, 2025

Income
State Grant Money
Interest Income
Total Income

Expenses
Investment Fees

Spent on Reappraisal
Total Expenses

Balance on hand, December 31, 2025

Investment Account, CFSG

Reappraisal Started 2023

$8,911.00

_ $1,758.33

$10,669.33

$61.14

$25,186.02

$25,247.16

RECORDS RESTORATION FUND

Balance on hand January 1, 2025
Income
Fees collected in 2025
(from recording per State Statute)
Interest Income
Total Income

Expenses
Investment Fees
Total Expenses

Balance on hand December 31, 2025
Investment Account, CFSG

$4,631.00

$2,225.03

$6,856.03

$76.42

$76.42

$48,281.16

$10,669.33

$25,247.16

$33,703.33

$64,616.55

$6,856.03

$76.42

$71,396.16

Established 1996 by Legislative Change adding $1.00 per page from
Recording Fees/Legislative change July 2019 to $4.00 per page
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ROAD EQUIPMENT FUND

Balance on hand, January 1, 2025 $358,211.51
Income
Voted in Road Fund Budget $75,000.00
Interest Income $1,821.53
Total Income $76,821.53 $76,821.53
Expenses
Investment Fees $61.14
2026 Western Star Truck Purchase $178,602.00
Total Expenses $178,663.14 $178,663.14
Balance on hand, December 31, 2025 $256,369.90

Investment Account, CFSG
Established by Selectboard in 1987

RESERVE FACILITIES FUND

Balance on hand, January 1, 2025 $100,413.84
Income

Interest $3,541.15

Contribution to Fund $15,000.00
Total Income $18,541.15 $18,541.15
Expenses

Investment Fees $122.27

Town Hall Bathrooms $31,790.59
Total Expenses $31,912.86 $31,912.86
Balance on hand, December 31, 2025 $87,042.13

Established- Town Meeting March 2002, for the purpose of construction
and/or restoration of town buildings

Discussion of the voted article during Town meeting led the voters to
believe that money expended would be voted on.
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FIRE TRUCK FUND

Balance on hand, January 1, 2025 $281,881.44
Income

Voted in General Fund under Fire and Rescue $55,000.00

Interest Income $9,411.96
Total Income $64,411.96 $64,411.96
Expenses

Investment Fees $320.96

Total Expenses $320.96 $320.96
Balance on hand, December 31, 2025 $345,972.44

Investment Account, CFSG
Fund Established March 1990

BRIDGE FUND

Balance on hand, January 1, 2025 $290,162.78
Income

Budgeted $75,000.00

Interest Income $9,827.42
Total Income $84,827.42  $84,827.42
Expenses

Investment Fees $336.24

Plank Rd Bridge Expenses $19,648.65
Total Expenses $19,984.89 $19,984.89
Balance on hand, December 31, 2025 $355,005.31

Investment Account, CFSG

Established March 2010 Town Meeting
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COMMUNITY PROJECTS

Balance on hand, January 1, 2025 $39,179.46
Income

Interest $1,363.19
Total Income $1,363.19 $1,363.19
Expenses

Investment Fees $45.85

New Fire Station Architect $7,692.30
Total Expenses $7,738.15  $7,738.15
Balance on hand, December 31, 2025 $32,804.50

In 2018, Andrew Johnson Estate made an unrestricted contribution of
$34,336.28 to this fund.

Conservation Committee Money

Balance on hand January 1, 2025 $4,019.35
Income
Grant - AVCC Tiny Grant $500.00
Town contribution $750.00
Total Income $1,250.00  $1,250.00
Expenses
Author Presentations $650.00
Trail Camera Expenses (Grant) $424.27
Memberships $100.00
Total Expenses $1,174.27 $1,174.27
Balance on hand, December 9, 2025 $4,095.08
Total in this bank account is | $36,899.58 |

Investment Account, CFSG

Community Members began raising money in October 2004 to create a
fund for developing community projects, initially geared toward
restoration of the "King House".

Conservation Commission began holding money in this account in 2014
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AMERICAN RESCUE PLAN ACT (ARPA) FUND

Balance on Hand January 1, 2025
Income

Interest Income
Total Income

Expenses

Investment Fees

Train Depot Roof Project
Total Expenses

Balance on hand, December 31, 2025

Allocated funds
Train Depot
Plank Road Bridge Replacement

Balance left to Allocate

Investment Account, CFSG
Established by Selectboard in 2021

CONSERVATION RESERVE FUND

Balance on hand, January 1, 2025

Interest Income
Total Income

Expenses
Investment Fees
Total Expenses

Balance on Hand, December 31, 2025

Investment Account, CFSG

$393,808.00
$13,026.39
$406,834.39 $406,834.39
$443.23
$14,044.90
$14,488.13 $14,488.13
$392,346.26
$110,355.04
$281,991.22
$0.00
$32,804.52
$934.31
$934.31 $934.31
$30.56
$30.56 $30.56
$33,708.27

Established 2018 - Town Meeting to identify and help preserve natural

resources within the town.
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New Haven Volunteer Fire Department, Inc.

phone/fax 802-453-3654
Emergencies 911

Officers
Chief T Mark Livingston
15t Asst. Chief 7 Cody Cyr 2" Asst. Chief T Aaron Napolean
Line Captain i AnnaJo Smith Line Captain 1 Phillip Livingston
Truck Captain 1 Jerad Gorton Truck Captain 1 Joe Sawyer

The New Haven Fire Department answered 63 calls ranging from car accidents,

carbon monoxide, grass fires, structure fires, medical assistance and helping the town
crew when needed.

We received a few awards this year at the county and state level. In January, at the
Addison County Firefighters Association annual meeting Alan Mayer received Lifetime
member of the Addison County Firefighter Association and John Palmer received an
award for Senior Firefighter of the year. In July, at the Vermont State Firefighter
Association banquet that was hosted in Enosburgh, Alan Mayer received an award for
Senior Firefighter of the Year and Jerad Gorton received an award for Maintenance
Technician of the year. Great Job!

The Department added a new cadet member this year. Please welcome Evan Audy!
2025 was another very successful fundraising year. It started with the pancake
breakfasts where we had record turnouts for January, February, and March. Then we
moved on to the chicken BBQ&dS which were al so
half chickens in an hour and half in July and 550 in an hour in September. A BIG thank
YOU to Misty Knoll Farms for the chicken! Also, | would like to thank Jay and Patty

from the Village Green Market for making the potato salad. Thank You very much!

In August field days came once again with record attendance bringing in $411,125 at
the gates, which meant we received just over $23,000 for the department. | want to
thank all our fire personnel, their families, and friends that helped us make this a huge
success!

In 2025 the New Haven Fire department fundraised $57,665.95! What a year!!

We have been having many meetings with architects throughout the year on the New
Fire Station plans. The final print and cost estimates should be arriving soon.

If you have any interest in joining the department or assisting us with fundraising, please
contact any of the firefighters.

Respectfully Submitted,

-

Pl o e,
f ="
Mark Livingston
Chief, New Haven Volunteer Fire Department
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Checking Account Balance

2025 Income

Fundraising

Donations

Billable calls/Misc Revenus/Dues
Town Appropriation

Transfer From Saving
Reconcilliation/Interest
Government Grants

Total Income

2025 Expenses

Business Expenses/Contract Services
Ciry Hydrant Expenseas

Equipment Purchases

Facilities maintenance

Fund Raising Expenses

Equipment Maintenance

Operations Expenses (dues, Meeting, Office)

Training Expenses

Other Expenses

Total Expenses

Income Less Expenses
Transfer into Funds
Checking Balance 12/31/25

Fund Allocations

Repeater Fund

Fire truck Fund

HazMat Fund

13 Month CD - Truck Funds
13 Month CD #2- truck fund
7 Month CD

7 Month CD #2 12/4/25

Savings Account
Total Funds
Total Assets (checking, savings, funds)

2025 Fire Department Financials

Balance 1/1/25 2025 Income

3

Balance 1/1/25

7,824.09

wr W Wn e

57,6565.85
6,611.28
2,854.39

50,000.00

Interest Income 2025 Expenses  Ending Balance

$117,131.62

Income to Funds

Interest Income

$ 12495571

S 369427

S 3304060
5 465.71
5 7,60256
S5 1163831
S 471856
S 1,20250
S 300.00

5 62,662.51
3 62,293.20

$50,000.00
5 12,293.20
Fund Expenses Balance 12/31/25

5 - 5 - 5 -

5 29,367.06 S 3,000.00 3 32,367.06

5 - 5 -

$  3,001.99 S 0.93 g 3,092.92

$ 24124451 S 9,526.84 §  250,771.35

$  52,314.03 S 2,057.31 g 54,371.34

5 60,190.36 5 2,226.53 5 62,416.89
3 50,000.00 3 50,000.00

S 44364.70 S 8.84 5 44,373.54

$ 430,572.65 & 53,00000 $  13,820.45 $  497,393.10
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Vital Records Page

Due to alLegislative change tWital Recordsn 2019 regarding privacy issues, we are asked not
to publish the names and dates of births, marriages, deaths and burials.

We acknowledge this is not what everyone is accustomed to seeing in the Town Report,
unfortunately] t a&digferent world we live in now.

2025 Births: 6 Girls / 4 Boys
2025 Marriages:11

2025 Deaths24

2025 Burials: 3

To those who have welcomed a new balmpngratulations! We wish you all the best and
hopefully not too many sleepless nights.

To those who are recently marriedongratulations! We wish you the best of luck in your
future together.

To those who have lost a loved one, we send you our deepest sympathy.
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EVERGREEN CEMETERY, INC.

Checking balance on hand January 1, 2025: $3534.33
Checking balance on hand January 1, 2026: $3943.77

Income from 2025

Town of New Haven $ 2,000.00
Town i pauper Graves $ 34.00
Lots sold $ 4000.00
Transfer from Vanguard $10,000.00

Expenses from 2025

Cemetery Grounds $11,000.00
Brush hogging $ 150.00
Union Mutual Insurance $ 932.00
Cleaner for stones $ 22256
Lazarus Cemetery Mapping $ 3250.00
Vt. State Filing $ 70.00

Assets Vanguard

Value on hand December 31, 2024 $247,567.56
Value on hand December 31, 2025 $274,253.79

Respectfully submitted
Carol Charbonneau - Treasurer
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MUNGER STREET CEMETERY CORPORATION, INC.

Income Statement

April 1, 2024 to March 31, 2025

2023-2024 2024-2025
(%) (%)

Income Dividends and AB 39.74 310.97
Interest (Savings Account) 1.37 2.14

Lot Sales / Stones 0.00 400.00
Improvements (Bench) 753.00 0.00

Town of New Haven 800.00 800.00

Misc. Gifts 300.00 300.00
Reinvestment of Capital Gains* 174.21 1636.31

Total Income $2068.32 $3449.42
Expenses | Lawn Mowing 980.00 960.00
Headstone repairs / VOCA 111.28 0.00

Corner Stones 0.00 0.00

Office 0.00 24.62

Insurance 350.00 350.00
Improvements 47.63 133.32

Addison Independent (legal notice) 33.50 0.00

Total IIExpenses $1522.41 $1467.94

Net Income $545.91 $1981.48

Balance Sheet 1 March 31, 2025

Assets Alliance Shares 16,563.27 16,586.90
Checking Account 5,678.35 6,932.98

Savings Account 10,741.81 10,743.95

Total Assets $32,983.43 | $34,263.83
Liabilities None 0.00 0.00
Net Worth | Assets minus Liabilities $32,983.43 | $34,263.83

Respectfully Submitted,
Robin P Scheu, Treasurer

* Reinvestment of Capital Gains reported as Income.

*%

March 31, 20251 1096.292 shares @ $15.13
The Trustees of the Munger Street Cemetery Corporation, Inc. thank the Town of New Haven for their

support and request continuance of this funding.
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WEST CEMETERY

Balance on hand, January 1, 2024 $16,958.76
Income

Interest Income $470.68
Total Income $470.68 $470.68
Expenses

Investment Fees $15.28

Mowing $1,500.00
Total Expenses $1,515.28 $1,515.28
Balance on Hand, December 31, 2024 $15,914.16

Investment, CFSG

Research done in 2014: showed that there are no restrictions on this fund;
principal and interest may be used. The New Haven West Cemetery Association
received $20,132.39 from the Estate of Winford A. Warner in April 1981. The
Cemetery was incorporated by State Legislature in 1910. West Cemetery
Association was dissolved in 1963.

RIVERSIDE CEMETERY FUND

Balance on hand, January 1, 2025 $9,141.84
Income

Sale of Plots $400.00

Interest Income $420.94
Total Income $820.94 $820.94
Expenses

Investment Fees $15.28
Total Expenses $15.28 $15.28
Balance on Hand, December 31, 2025 $9,947.50

Investment, CFSG
Checking Acct received from Riverside Cemetery Assoc. in Sept. 4, 2004
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Town Meeting Minutes
263" Annual Town Meeting of New Haven, Vermont

The legal voters of the Town of New Haven are hereby warmed and notified to meet

at the Town Hall in New Haven, Vermont on Monday, March 3, 2025, at 6:30 PM to
act on Articles 1 through 3; and on Tuesday, March 4, 2025, from 7:00 AM to 7:00
PM to vote by Australian Ballot on Articles 4 through 19.

A DISCUSSION PERIOD FOR THE AUSTRALIAN BALLOT ARTICLES WILL
BEGIN IMMEDIATELY FOLLOWING TOWN MEETING.

Moderator Pam Marsh introduced herself and called the meeting to order at 6:32 pm
and welcomed approximalely 74 people. Selectboard members, John Roleau, Marie
Jewett, Mike Audy, Kathy Barrett and Bruce Many were introduced along with Town
Clerk, Pam Kingman, Treasurer, Julie Bessette and former Treasurer, Danielle
Hubbell. The Moderator indicated the use of Roberts Rules of Order and asked
everyone to please direct their questions to her, and to be respectful of one ancther.
Pam Marsh read the Waming.

ARTICLE 1. Shall the Town of New Haven vote to pay real eslate taxes to the Town
Treasurer on October 1, 2025; delinquent taxes to be subject to interest charges of
one percent per month, and an eight percent penally charged against them from
October 2, 20257

Al Karnatz moved the Article, seconded by Kathleen Ready.

Al Karnatz recognized Kathy Barrett for her many years serving on the Selectboard,
and the Town Report being dedicated to her. Standing ovation.

Kathy Barrett said she is honored, and she has learned a lot over the years and
appreciates everyone's support.

All in favor of the Article.

Passed.

ARTICLE 2. Shall the voters of the Town of New Haven accept the Auditors’' Report
for the year 20247

Barb Torian said she would like to see the Library's Financials in the Town Report.
Gail Byers asked about the trash & recycling and how much the town pays.
Danielle Hubbell referred to page 22 in the General Fund budget. Last year the
town paid $19,000, that includes the recycling weight and R & L's weekly fee. Pam
Marsh noted that the discussion would come later in the meeting.

Barb Torian moved the Aricle, seconded by Kathi Apgar.

All in favor.

Passed

ARTICLE 3. To transact, vote and act upon any further non-binding business, which
may legally come before this meeting.

Barb Torian said we are voting on very little by voice vote and asked those in
attendance to consider how we used to vole in past years.

Moderator Pam Marsh asked if she is suggesting we do away with Town Meeting?
Barb Torian responded that she is not suggesting that.

There was a lot of discussion on this topic, how should we continue with Town
Meeting. So many things are changing, should articles stay by Australian ballot or
voice vote.
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Gardner Merriam asked how Australian ballot works.
Pam Marsh read a portion of an opinion letter from Town Attorney, Cindy Hill,
regarding some of the history of how New Haven has voled over the years. Election
Officials have been voted by Australian ballot (paper ballot) for decades. The Town
Plan has also been voted on by Australian ballot many years as well. Outside
Agencies, because they are a petitioned Article have been voted on by Australian
ballot, however in 2021 the town voted to incorporate the outside agencies who have
petitioned and were approved by the voters for 5 consecutive years at a consistent
appropriation amount will now be put directly into the general fund budget. There are
a few remaining oulside agencies who still must petition.
» Special Town Meeting in May 2004, an article to adopt all monetary items by
Australian ballot, was defeated.
» Special Town Meeting in May 2005, an arlicle to adopt the general budget,
road budget and all monetary items over $5k by Australian ballot; passed.
« Town Meeting in March 2006, an article to adopt all monetary items by voice
vote at town meeting, passed.
» Special Town Meeting in May 2006, an article to reconsider the March vote,
was defeated.
Pam Marsh continued saying voting has changed over the years and added there
can be a special town meeting in the future to discuss this issue.
Many people agreed to keep Town Meeting “alive”, it brings discussion and
neighbors together. Some felt those in attendance may be a litile biased because
they are attending the meeting, compared to how many are not here tonight.
Auslralian ballot allows people to vote by absentee ballot.
Kathy Barrett said the Selectboard is legally required to hold an informational
meeting prior to voting at Town meeting.
More discussion about the new Federal cuts and if they have affected the town.
Kathi Apgar inquired about using an outside agency to do the Listers work, and the
reappraisal. Where does the Selectboard sand on that.
Kathy Barrett responded we have a 3-year contract for reappraisal ending in 2026,
and the Listers will continue through 2026.

At this time State Representiative Rob North spoke.

ARTICLE 4. To elect the following Town Officers by Australian Ballot:

Auditor 3 years
Auditor 3 years
Delinquent Tax Collector 3 years
Library Trustee 3 years
Library Trustee 3 years
Library Trustee 1 year
Lister 3 years
Lister 3 years
Moderator 1 year
Mt. Abe School Board Member 2 years
Selectboard 2 years
Selectboard 3 years
Town Clerk 3 years
Treasurer 3 years
Trustee of Public Funds 1 year
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Two contested races: MAUSD Board: Britney Cyr and Sarah Louer

Delinquent Tax Collector: Julie Bessette and Danielle Hubbell
Each Candidate infroduced themselves and gave a quick summary of why they are
Funning.
New Selectboard Candidate, Chris Bataille introduced himself and gave a quick bio.

ARTICLE 5. Shall the voters of the Town of New Haven vote to adopt the proposed
Road Fund Budget of $1,573 462,59 less anticipated revenues of $387,550 less
2024 surplus of $191,783.02, leaving a portion thereof in the amount of $994,129.57
to be raised by taxes, for the purpose of maintaining town roads for the year 20257
By Australian Ballot.

Discussed the surplus, it is due to being short a road crew employee.

Also discussed crushing gravel, which we do every two years. Owning our own
gravel pit in Bristol has proved to be very beneficial to the town.

The replacement of the Plank Road Bridge was a topic of discussion, the board is
hopeful that it will happen over the summer. Historic Preservation is holding it up due
to the possibility of artifacts in the area. The remainder of the ARPA Funds has been
allocated to this project.

Discuss gravel road conditions and the difficulty in maintaining them, especially this
year.

Kathy Barrett said she would like to acknowledge the Road Crew for keeping the
roads open during the numerous snowstorms and high wind drifting the banks.
Applause.

Also discussed the average pay for Road Crew, we have lost people to towns who

pay more.

ARTICLE 6, Shall the voters of the Town of New Haven vote to adopt the proposed
General Fund Budget in the amount of $1,460,573.21(General Fund expenses,
$875,573.21 plus school payment due $585,000) less anticipated revenues of
$211,285.96, less 2024 surplus of $682,186.09, leaving a portion thereof in the
amount of $567,101.16, to be raised by taxes? This amount to be increased by any
additional monies voted affirmatively by Australian Ballot on March 4, 2025. The tax
rate is to be determined by the Selectboard. By Ausiralian Ballot.

Kathy Barrett said recycling costs at the Transfer Station have increased to $6 - $8.
The town office received an updated price sheet from R & L for Saturday trash &
recycling. Each bag of trash allows an equal amount of recycling free of charge. She
said Article 10 is asking if the taxpayers want to continue paying for the recycling.
John Roleau added whichever way the vole goes; we are not taking this service
away. He feels it is redundant to have two recycling locations in town. The cost of
recycling has never been “free” it has just been incorporated into the trash bag fee.
Discuss putting stickers on vehicles to prevent out of towners from using our town’s
facility.

Discuss the reappraisal fund, and where we are with the current reappraisal.
Spencer Potter is in the middle of the reappraisal, which will conclude at the end of
2026. He has two separate contracts, one for the reappraisal and the other as the
outside appraiser who assists the Listers. The Listers are in the office on Tuesdays.
Discuss how other towns have completed a reappraisal in a shorter amount of time.
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ARTICLE 7. Shall the voters of the Town of New Haven vote to expend up to
$300,000.00 from the Road Equipment Fund for a new town truck? By Australian
Ballot.

Discuss the age of the oldest truck the road crew uses, which is 2014. However the
truck we will be trading in is 2017, this truck has had many issues with this truck.
Moving towards tandem trucks and not single axel.

ARTICLE 8. Shall the voters of the Town of New Haven vole to expend up fo
$85,000.000 from the Reserve Facilities Fund for Asbestos Remediation, installation
of a vapor barrier with new flooring on the first floor of the Town Hall and upgrade the
restrooms to be ADA compliant? By Auslralian Bailot.

Kathi Apgar asked why this was not the school districts issue when the school has
90% of usage.

The town owns the building and the Agreement between the town and Beeman

Elementary says the town is responsible for any major repairs / updates. The
bathrooms are very outdated, the biggest expense will be the asbestos remediation.

The mastic on the tile in the old flooring needs remediation.

ARTICLE 9: Shall the voters of the Town of New Haven vote to expend up to
$£60,000.00 from the Bridge Fund for the replacement of the Plank Road Bridge? By
Australian Ballot.

Bruce Many said this section of Plank Road will be closed for a while during

replacement.

ARTICLE 10. Shall the Town of New Haven discontinue paying for trash / recycling
drop off site effective May 1, 20257 By Australian Ballot.
** see Arlicle 6 discussion™

ARTICLE 11. Shall the voters of the Town of New Haven vole to extend the office of
Moderator to a 3-year term beginning in 20267 By Australian Ballot.
Barb Torian asked Moderator Pam Marsh if she thought this is a good idea.

Pam Marsh said yes, it is hard to get signatures every year.

ARTICLE 12. Shall the voters of the Town of New Haven vote to combine the Town
Treasurer position with the Trustee of Public Funds for a 3-year term, beginning
20287 By Australian Ballot.

This will take effect in 2028, to coincide with the Treasurer term.

ARTICLE 13. Shall the voters of the Town of New Haven vote to adopt the Town
Plan submitted by the New Haven Planning Commission to the New Haven
Selectboard on January 21, 20257 By Australian Ballot.

Kathy Barrett said the Planning Commission deserves a round of applause; they
worked hard on this.

Kathy Cahill (PC member) said there are no big changes. She recognized Zoning
Administrator, Peggy Connor, who did a great job keeping the Planning Commission
on track. She also recognized Kathy Barrett (DRB member) for bringing forth many
items that will help the DRB make decisions in the future.

ARTICLE 14. Shall the voters of the Town of New Haven vote to transition the New
Haven Community Library from Incorporated to Municipal beginning in January
20267 By Australian Ballot.
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Darcy Cummings (Library Trustee and Library Treasurer) said one new cost to the
library was in 2022 they lost their professional accounting service. No on the library
board is an accountant, they are struggling to fill the void. The last accountant
charged $400 for the year and they estimate thal a professional accountant will be is
$6,000 per year. To keep the job competitive the board acknowledges they need to
provide the librarian health insurance. They recently discovered as a board they
need to have Directors insurance, which they need in case they get sued. Darcy
added 99% of the library funding comes from the town. If they stay incorporated the
increase for health insurance to the town would be $20k, if they transition to
municipal the cost is $13k.

The advantages of becoming a municipal library would give them access to more
grant funding, it frees up the librarian to continue to bring the community together. It
also frees up the library board to focus on governing the library.

Danielle Hubbell asked if this would need to be a new fund like the General fund
and road fund

Darcy Cummings said no, it would go into the town's general fund. Legally
becoming municipal library has to go to the voters to decide.

Discuss how much more time this will add to the Town treasurer, and whether she
will be compensated for it.

Kathy Barrett asked for clarification on the reserve fund. If the trustees retain control
of the reserve funds $17k.

Darcy Cummings The truslees are expecting to submit a budget to be included in the
General Fund Budget and they expect that any surplus will be taken out of the
General Fund and given to the Library Reserve Fund

Kathy Barrett was very concermned about this as it is not done this way for any other
department within the budget.

ARTICLE 15. Shall the voters of the Town of New Haven vote to have the Library
Trustees continue to be elected? Contingent upon Article 14 passing. By Australian
Ballot.

Gail Byers asked what the alternative was.

They would be appointed by the Selectboard.

ARTICLE 16. Shall the voters of the Town of New Haven allow the New Haven
Library Trustees to retain control of their Reserve Funds? Contingent upon Article 14
passing. By Australian Ballot.

Pam Marsh asked how much money is in the reserve fund.

Darcy Cummings replied there is $17k in the fund. She added the library typically
does not have extra money; they budget two years ahead. The library is not allowed
to keep the reserve funds after they become a municipal library without the approval
of the voters.

ARTICLE 17. Shall the Town of New Haven vole to appropriate $1,200.00 for the
Have a Heart Food Shelf? By Australian Ballot.
Mo discussion.

ARTICLE 18. Shall the Town appropriate $1,200.00 to the Open-Door Clinic,
Community Health Services of Addison County which provides access to high quality
dental and healthcare, free of charge, to those who are uninsured or under-insured
in accordance with 24 V.5 A §26917 By Australian Ballot.

Kathleen Ready said they asked for an increase in funds last year.

Mo further discussion.
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ARTICLE 18. Shall the Town of New Haven appropriate 31,000.00 to the Tuming
Point Center of Addison County for the purpose of supporting its mission 1o assist
persons, their families, and their friends in recovery from substance use disorder and
addictive behaviors? By Australian Ballot.

. / 2
Attest: fﬁiam “}’/?ww'-’r«mrm_
Town Cletd
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SELECTBOARD REPORT

As | write this it's currently -8 degrees outside. | was up early messing with my waste oil furnace in my
automotive shop. Though the concept of using used oils from customersoéoil changes for heat is great
on paper, it's a lot of work. It's messy, somewhat complex with filters and pumps and storage drums,
and a lot of looking over your shoulder to make sure it will run consistently for a whole week. But
when it is running well, your employees are working in T-shirts and you realize you're doing your part
to protect the environment and your fellow citizens. It comes with great satisfaction. Reminds me of
the town government. This state is a tough place to live. Whether you were raised here or you moved
here, you've learned some things. Lots of folks work together to make this town run. From the main
office to the shovelers of the sidewalks, they make it work. Though | don't sit in a Selectboard chair 8-
10 hours a day, | am constantly looking over my shoulder to help make sure everything is still running
along.

2025 was a busy year for us. The Fire Department and Selectboard are moving forward on the design
and engineering of a new fire station and emergency center. We have secured the land, septic site
and hired an engineer for design. No dates on breaking ground yet, but we are still moving forward.
Thank you to the Fire Department for all their hard work on this plan, and all they do for the town all
year.

A few setbacks delayed the new bridge project on Plank Road from 2025 to 2026. The project is
designed and funded and should start in the summer of this year. Due to scheduling conflicts with the
dump body builder, our new town truck was delayed for about 6 months. The crew has done a great
job working with "what we have" until the new equipment is usable. Big thanks to the whole crew for
their hard work this year on all our projects and roads, especially this winter with the extreme weather
and salt shortages.

We are moving forward with big fundraising projects for the Train Depot. Huge thank you to the New
Haven Community Trust that was organized by some great town residents. I'm lucky to be a part of
this committee to help move the depot project and development of our town center forward. We have
secured some great resources and had over $100k in donations to this project. We are happy to
announce the roof project has been finished and we are moving on to windows and doors. We have
begun reaching out to engineering firms for interior design. Remember, public outreach is key to this
project, and your opinion matters!

| was very pleased at the turnout for the Vermont Council on Rural Development meetings, "New
Haven Comes Together". We got some great feedback from everyone, and it was great to see folks
come out and get together. I'm looking forward to more ideas to make our town a better place to live.

I'd like to thank the New Haven library for thoughtful expansion of their ideas. | have always heard
great feedback about our library and the people that use its services. | believe their vision and hard
work are evident in moving it forward for the future.

As always, Pam, Julie and Peggy have always got our backs in the office. | feel that we finally have
things back to somewhat normal from the "Covid hangover. @ur National government may be forever
changing, but they have rolled with the punches and navigated the closing doors that always seem to
pop up. We're all grateful for all they do in the office.

I'd like to thank all my fellow Selectboard members. | appreciate you taking the time away from your
lives to help with the town and it's a pleasure working with you. | look forward to another couple of
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years, if the voters will have me.

To all the other committees, members, employees and volunteers in New Haven, | thank you. You
make this town a welcoming and enjoyable place to live. | also want to thank the residents. Though
we may all be passionate about different things, | do believe we all care.

I wish you all a happy and healthy 2026, and that your furnaces run consistently....

John R Roleau
New Haven Selectboard chair




TOWN CLERK REPORT

Town Meeting i We had approximately 74 people attend the 2025 Town Meeting. Points of
discussion were focused on whether non-monetary items should be voted on during the informational
meeting, or if they should be voted on by Australian ballot. Another big topic was moving the library
from being incorporated to being a municipal library. Finally, should the Town pay for Saturday
morning recycling, when not everyone uses it? This last question is on the ballot again this year.

The Town Meeting Informational Meeting will be on Monday, March 2, 2026, in the Town Hall gym
beginning at 6:30 pm. Please bring your Town Reports with you.

Town Meeting Articles to be voted on by Australian ballot will take place on Tuesday, March 3, 2026.
Polls are open in the Town Hall gym from 7:00 am i 7:00 pm.

Voters may request an Absentee Ballot by calling the Town Office @ 453 7 3516 or going onto the
Secretary of Stateds we bhtp:/fmep;secistatevkusfRemembey: *Yaut e r
vote is your voice**

Beeman PTO Bake Sale: For the past several years the members of Beeman PTO have held a
fundraiser bake sale during Town Meeting. Please support the kids at Beeman and enjoy some of
these delicious, irresistible treats.

Dog License s: State law requires all dogs to be licensed by April 15 of every year. The Town retains
$2.00 from each license with the remaining $7.00 going to the state in support of rabies control and
the spay/neuter program. The fees are $11.00 for neutered dogs and $15.00 for unneutered dogs.
Late fees can be avoided by licensing prior to April 15t

New Haven will be holding a Rabies Clinic on Thurs day, March 12, 2026, at the Town Offices
between 4:00 pm i 6:00 pm. Dr. Megan Swasey and her team will host the clinic. The cost per shot
is $30.00. This is open to cats and dogs only. Dogs must be leashed and cats in carriers.

Green Mountain Passports: If you are 62 or a veteran you can get a Green Mountain passport from
the Town Office. These passports allow free admission to all Vermont State Parks and to Addison
County Fair & Field Days on opening day. The cost is $2.00 and it is for life, stop by today and get
your Green Mountain Passport.

New Haven History Books are for sale at the town office for $30.00, they make wonderful gifts and
are chock full of all kinds of interesting facts about our town.

Land Posting: Vermont Fish & Wildlife has changed the timeframe for posting your land to a
calendar year; January 1 i December 31. We have forms for legally posting in the town office to fill
out, the cost is $5.00. The landowner, town and VT Fish & Wildlife each get a copy. The town does
not carry posted signs; those need to be purchased at a retail store.

Newsletter 1 Items for submission as well as calendar items should be emailed to the Town Clerk:
newhavenclerk@gmavt.net by the 15" of each month. You can go to the

website and sign up to receive the e-newsletter, or you can request a paper copy be mailed; just call
the Town Office (4531 3516).

Website i newhavenvt.com is where you can find the monthly newsletters, agendas, and minutes for
the Selectboard, Planning Commission, Development Review Board and Conservation Commission.
You will also find forms you need pertaining to zoning permits, road access permits or vital records,
etc.
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Town Hall rental T Applications for renting the Town Hall can be found on our website:
www.newhavenvt.comi |l ook wunder fApermits and forms. o The S
Selectboard Assistant permission to approve some applications; however, if | feel they need more

scrutiny | will defer the application to the Board. You can look on our website at the Town Hall

Calendar to see what dates are available. Thank you.

Special Thanks to:
1 Treasurer / Assistant Town Clerk, Julie Bessette, Zoning Administrator Peggy Connor,
Listers: Jay Best, Jr., Ted Foster and Julie Bessette and Librarian, Ruth Shattock-
Bernstein
1 The Road Crew for their hard work and dedication
1 All the dedicated members of the Selectboard, Development Review Board, Planning
Commission, Conservation Commission, Historical Society and the Energy Committee.
Thank you all for your hard work and commitment to our town.
1 A huge thank you to all the poll workers who have tirelessly helped during elections. |
could never have done this without you.
1 The Events Committee have done a wonderful job decorating the Town Green for
several holidays. You always go above and beyond with your amazing displays.
1 Steve Dupoise for his continued work on the Depot
Kim Callahan for bringing in The Vermont Council on Rural Development.
1 All our volunteers - you are truly amazing!

=

Respectfully, Pam Kingman

VERMONT

CHARTERED

1761
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TREASURER

Thank you everyone for your support as | have navigated my first year as your Town Treasurer and
Delinquent Tax Collector.] have enjoyed working in the town an

Taxes will be due Thursday October 1%, 2026, by 4:00 p.m., so please mark your calendar-there are
no exceptions for late payments! Tax Bills are usually mailed out in August. By law, taxes are mailed
to the property owner as of April 1%, so if you are buying or selling a house, please make sure you
know how the taxes are being paid.

If you have made any changes to your property, such as removed decks, taken down sheds, or
altered your property in any way, please let the town know so we can adjust the value of your

property.

Most taxpayers have an escrow account set up with their mortgage holder. The escrow company
doesndét al ways pay the correct amount; this is ¢
remember, you oversee your escrow account i it is your responsibility to make sure your mortgage
company is paying the correct amount and that it is paid on time.

There are numerous landowners enrolled in the Current Use Program, which is a program that helps
conserve open land. There are a lot of changes to this program this coming year, and most of the
filings are now being done online. The town sends out revised tax bills as soon as we receive them i
your patience is appreciated as processing can take additional time. If you have any questions about
Land Use or the Current Use Program, our town listers can help. They are in the office on Tuesdays
or can be reached via email newhavenlisters@gmavt.net.

Do not forget that if you own your home and live there, you must file your Homestead Declaration.
The HS-144 form has two parts i the homestead declaration, and your property tax adjustment. This
form must be completed every year by April 15" regardless of whether you file for an income tax
extension or not. This declaration declares whether you pay residential or non-residential taxes.

Again, taxes will be due in the office by 4:00 p.m. on Thursday , October 15, 2026.

Taxes received after the deadline will be delinquent, even if postmarked before the date

Please allow enough time for mail to reach the office by the due date . It can take several days
for mail to get to the town, even if you are mailing within the town.

Respectfully Submitted,
Julie Bessette
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ROAD COMMISSIONER REPORT
In 2025, we welcomed Neil Allen from New Haven to our road crew, making the crew fully staffed.

The town was fortunate to have the funding to complete paving on River Road and the southern end
of South Street. The crew also replaced many driveway culverts throughout the town as well as a
cross-culvert replacement on South Street and Quarry Road. Our budgeted funds also allowed us to
maintain and cut brush along problem areas on several roads, including Sawyer Road and East
Street. The work in more problematic areas was completed by Sunderland Tree Service in
collaboration with the road crew.

The road crew installed an access ramp off Halpin Road alongside the Nash Bridge allowing access
for removal of trees and debris that accumulate under the bridge and around the pier. The access
was built up using rip rap for stability and to prevent erosion.

The new truck has been purchased; plow package and box are on schedule to be installed in late
summer with the expectation that it will be added to our fleet in the fall.

We were fortunate to purchase a portion of our allotted budget for salt in early fall. The road crew has
been able to maintain the roads with all the storms we have encountered by using salt sparingly. This
year 6s salt budget wiusltolrestbreouusaltesupply as wefwil have nb esermd | o w

this spring.

Looking ahead at projects to be completed in 2026:
1 There will be ditching on South Street and the north end of East Street.
1 Paving is expected to resume on South Street as well as a section of Munger Street to the
town line with Middlebury.
1 Repairing a box culvert on Field Days Road.
T Address the sinking pavement on Pearson Road
1 A new radar sign has been budgeted for and will replace the previous sign which was
damaged on North Street.
1 The bridge project on Plank Road is scheduled to begin in August.

| want to thank the Selectboard and our town office staff for their continued support to the road crew. |
also want to thank New Haven residents for your continued support of budget items for our town
roads, and for sharing your concerns regarding our roads. Please be assured that I will continue to
address each issue that comes to my attention to the best of my ability.

Respectfully submitted,
Bruce Many, New Haven Road Commissioner
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ZONING

The year in review:
ZA-Issued Building Permits in 2025
30 zoning permits were issued in 2025 for the following:
3 porches
7 sheds
5 pole barns
2 lean-tos
6 homes
2 concrete slabs
1 carport
1 pergola
1 yurt
2 garages

Certificates of Compliance: 16
Certificates of Occupancy: 3

The Development Review Board issued 8 decisions in 2025:
4 conditional use permits
2 subdivisions
1 variance
1 site plan approval

The Planning Commission (PC) has completed its work on the Town Plan Amendment to be put

before voters in March 2026. PC members are currently working with Addison County Regional

Pl anning Commi ssion (ACRPC) Energy Planner Jolyo
voter consideration in August 2026. The PC is also working with ACRPC Emergency Management

Pl anner Andrew LORoe to ensure the Townds byl aws
National Flood Insurance Program. The updated FEMA floodplain maps have been drafted and are

now projected to be official in Fall 2028.

Peggy Connor, Zoning Administrator
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PLANNING COMMISSION

Planning Commission members Kathy Cahill, Rob Litch, Benj Putnam, Maggie Eaton, Bev Landon,

and Britney Cyr are currently working closely with Addison County Regional Planning Commission
(ACRPC) Energy Planner Jol y oHEnhahcedEnergy Plandor votprd at e t
consideration in August 2026.

Through Act 174, communities can choose to develop an enhanced energy plan to analyze, discuss,

and plan the townds energy f ut ur e-drivddddcwementsehdt e ner
articulate an understanding of local energy needs and priorities. Aside from the opportunity to delve

deep into local energy policy and land use, the primary benefit of adopting an enhanced energy plan

is that it grants a townds policies Asubstanti al
8248) requires that energy developers obtain a Certificate of Public Good from the Public Utility
Commission (PUC) before constructing an electric generation or transmission facility.

Like town plans, enhanced energy plans must address a list of energy and climate goals to
demonstrate compliance with state policy. The statutory requirements for municipal plans are broad,
but for enhanced energy plans, they are much more specific and involved. Towns can develop
enhanced energy plans as a standalone document or adopt them as part of the town plan (as an

el ement o rather than a plan.)

Following the adoption process leading to voter approval in March 2025 of the New Haven Town
Plan, the Addison County Regional Planning Commission later determined that in order to be
regionally approved, the Town Plan should include the following elements, which have since been
incorporated into the 2025 New Haven Town Plan for voter consideration in March 2026:
i Element 2: A Land use Plan consisting of a map and statement of present and prospective land uses
(pp. 37-38)
0O A description of New Havenés forest bl ockslabalnd | a
Habitat Map to read AB3rest Block Mapd (pp. 29
i Element 7: An Implementation Plan (pp. 49-51)
U Element 8: A Statement of Compatibility to indicate how the plan relates to development trends and
plans for adjacent municipalities (pp. 4-5)
NOTE: While a duly adopted plan can be used to guide development and serve as evidence in Act
250 and Section 248 hearings, only municipalities with regionally-approved plans are eligible for
Municipal Planning Grants.
The proposed amendments do not call for substantial changes to the zoning districts or zoning map,
nor do they alter the designation of any land area. The amended Town Plan, once approved, will
include the updated Enhanced Energy Plan as an 0

The Planning Commission always welcomes new members and encourages those interested to

consider joining us at one of our meetings on the 2" Monday of the month at 7 p.m. at the Town

Of fices. Agendas and meeting minut es Q@ffeial Wbbsite 6fo u n
New Haven, Vermont
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DEVELOPMENT REVIEW BOARD

Development Review Board (DRB) members Charlie Roy, Kathy Barrett, Victor LaBerge, Carol
Charbonneau, Tom Fyles, Tim Paquette, and Paul Audy issued 8 decisions in 2025, consisting of 4
conditional use permits, 2 subdivisions, 1 variance, and 1 site plan approval. In addition to holding
formal hearings, the DRB regularly schedules an opportunity on their agendas for visitors to ask
guestions about potential land development before beginning the formal process of applying for a
permit.

The Development Review Board serves as an impartial body responsible for evaluating and making
decisions on various land use applications including site plans, subdivisions, conditional uses, and
variances. While the DRB plays a cruci al rol e in
Zoning and Subdivision Regulations and the Town Plan, it must maintain a neutral and objective

stance during the review process. This neutrality is vital to uphold the integrity of the review process

and balance the interests of residents, developers, and the broader community.

The DRB is committed to a transparent decision-making process that provides clear explanations of
how decisions are made and ensures that all materials related to the development application are
accessible to the public.

The New Haven Development Review Board welcomes new members and encourages those
interested to consider joining the New Haven DRB at one of their meetings held on the 15t and 3™
Mondays each month as needed at 7 p.m. at the Town Offices. Agendas and meeting minutes can be
found online at Officel WElsite ofdiNew Haell, Sdarntoet :
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CONSERVATION COMMISSION 2025 YEAR IN REVIEW

Wildlife Corridor Project:

The New Haven Conservation Commission concluded our two-year Wildlife Corridor project in 2025.
We collected data from 18 trail cameras deployed throughout town and concluded this project in
November. Camera images are time-stamped, recorded to a spreadsheet with animal identification.
The Commission wishes to thank the New Haven property owners for their participation.

In collaboration with Addison County Regional Planning Commission, the New Haven Town officials
now have a Wialpdl itfida | @Grdolsts is bages onlhis prail cam data along with
known wildlife areas and crossings as identified by the town, state of VT Road Crews and VT Fish &
Wildlife. This information was sent to the Planning Commission in preparation for the updated Town
Plan.

Trail Cam Lending Library:

In May, the Commission was awarded a grant from the Association of Vermont Conservation
Commissions (AVCC) for the purpose of purchasing two sets of trail cameras plus accessories. In
August, we delivered these cases to the New Haven Community Library as part of their lending
program. We produced a video tutorial for the intent to create a positive experience and achieve great
results. Link:_https://youtu.be/eE4uDxKqoC4

Armchair Naturalist series:

We hosted a monthly speaker series at the Town Offices from February to June.

Alexis Mychajliw, Assistant Professor of Biology, Middlebury College, Using Game Cameras for
Biology Research

Kirk Webster, Beekeeper

Ethan Tapper, Forester, writer, in conjunction with the Community Library

Cheryl and Don Mitchell, Bear Ambassadors

Jim Andrews, Herpetologist, Watershed field trip

Look for 2026 calendar listings on the town website and Front Porch Forum.

If there are any questions, ideas, or interest in joining our team, feel free to contact the commission:
Dave Lewis, Chair 802-989-0375

Mark Caban, Polly Darnell, Marianne Eaton, Adam Rice, Ellie de Villiers

Respectfully submitted, Marianne Eaton
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2025 New Haven Events

Our year started with clean-up from the previous year as it always does. January was busy with
tearing down and getting things organized and put away before we could dig into the fun part of
planning for the year ahead.

For Spring, we brightened up the green with flowers, big painted butterflies, and with a nod to Easter
added some bunnies and colored eggs, breaking up the dullness that trees and plants take on at the
end of winter.

For Memorial Day and Independence Day, we added a red, white, and blue bunting on the gazebo
and flags and pinwheels around it to catch your eye.

With Halloween being our biggest event and such a short time between Halloween and Winterfest we
spent the rest of the year on props and plans for our scenes for both Halloween and Winterfest. Our
Western/Ghost Town theme for Halloween this year brought lots of excitement incorporating some

town history in many o fHistoryof New Elaven énd/ermpantl 1768-4 9 8 Byo m i
Harold Farnsworth and a nod to the Train Depot. We set out to make our town created from plywood

and old doors feel truly 3D with lots of little details and based on the energy we felt as kids and adults
wandered through the green, it felt like we succeeded.

The Halloween Event this year was a flurry of activity with community members participating in trunk-
or-treat, crafts and activities, as well as; exploring the green in their costumes! There were smiles all
around and candy bags filled to the brim. We are so grateful to our community members & local
businesses who showed up with cars, trucks, a bus, a bicycle, and even just a basket to hand out
candy. The kids in our community and beyond look forward to this event every year and all those that
participate make it memorable for them.
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The green was only dark for a couple of weeks after tearing down Halloween. We started adding
lights right after Thanksgiving and continued adding wintery scenes over the course of the next
couple of weeks in preparation for our Winterfest event. All the lights and early sparkly snow brought
it all together to create the holiday spirit everyone needed to kick off the season.

The Winterfest event this year was bustling with those who braved the cold to come out and enjoy

some holiday cheer! We moved it to Saturday and added a small pop-up tent to help bare hands

crafting in the cold. The tent blocking the breeze and the sun did make a difference and we hope to

have a bigger one to use next year. The Mt. Abe Singers joined Santa in the Gazebo and shared

welkk nown carols, and the crowd couldndét help but
tree. Little ones and adults alike were delighted to visit Santa, decorate cookies in the church, make
ornaments with the library, and enjoy donuts, hot cocoaandsé mor es by t havesffronr e wi
the Village Green Market. We even heard from a passerby who said they saw the activity and had to

stop for a cup of cheer. It was a sunny, cheerful, snowy scene and it was truly magical.
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