Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, April 2, 2019
Town Offices

Selectboard: Chair, Steve Dupoise (via SKYPE), Vice Chair, Kathy Barrett, Taborri
Bruhl, John Roleau, Jim Walsh, Treasurer, Barb Torian and Assistant, Danielle
Cummings

Visitors: George Crane, Bev Landon, Tim Rich, Suzy Roorda, Tami Zeman, Steve and
Josie Davis, Maura Lester, Polly Darnell, and Dean Gilmore.

**Adjustments to the Agenda: Interest Rates on town accounts/Fire Marshall/

ROAD REPORT:
1. Road Update:

¢ Plank road has been graveled and graded

e Borrowed 506 yards of gravel from Bristol that we will replace when we
crush this summer

e Still waiting to get a contract from Tenco with a date to get boom mower

o Putting out paving bids in the paper for next week

e Need to call around to get pricing for line striping. Maybe the same
company who is doing it for the state.

2. Equipment Update:

e The Culvert thawer is up and working and the rented one has gone back

e The new cover to the salt shed is going on now. They will need the
assistance for the road crew.

3. Town Road and Bridge Standards:

e If you adopt the standards you receive 12% back from FEMA if you don’t
you'll only receive 7.5%

e Kathy Barrett made the motion to adopt the Town Road and Bridge
Standards. Motion second by Taborri Bruhl. Vote taken by roll call
5yes/0no

4. Compensation

e The person in question received a 4% raise if you factor in the decrease of
his copay on health insurance. John Roleau would like to keep everything
as in and will explain this to the employee.

5. Other



o Grant update, meeting with ACRPC tomorrow to start the training on road
inventory. We should know soon after April 15 if we receive the class 2
road grants for Dog Team and River Roads.

e PACIF grant we will not hear back until May 15 which was the dead line to
get the grant in

e Bruce Many is getting done for the season in a couple of weeks and Ron
Greene is ready to come back.

¢ Need to get rid of the scrap metal pile behind the shop. Tim Rich
mentioned getting a roll away brought in to put it in. The selectboard
thought it would be more beneficial to the town if we just brought the scrap
metal back ourselves in one of the tandems.

VISITORS BUSNESS:

1. Bev Landon came to the meeting to discuss the tree that is on the left side of the
parking lot when pulling out of North entrance of the community center. She feels
that is obstructs the view and is a safety hazard, especially for people is smaller
vehicles. John Roleau suggested contacting Green Haven to get a quote on
using there tree spade to move the tree. He is going to look into it. Suzy Roorda
suggested that we could just trim the tree.

NEW BUSINESS:

1. Outside Audit: Taborri Bruhi made a motion to accept and sign the outside
audit. John Roleau seconded the motion. Vote taken by roll call 3 yes / 2
abstained (Barret and Walsh) as they hadn’t fully read the audit yet.

2. Homeward Bound: Taborri Bruhl made a motion to approve the contract with
Homeward Bound accepting option 2, where the town pays a flat rate of $600
with no additional charge per stray dog. Motion was second by Kathy Barrett.
The vote was taken by roll call 5 yes / 0 no

3. Appointments: Kathy Barrett made the motion to appoint Paul Audy, Carol
Charbonneau and Charlie Roy to a 3 year term on the Development Review
Board; Tim Bouton as an alternate to the Development Review Board for a 1
year term; Benj Putnam to a 3 year term on the Planning Commission; Danielle
Cummings as the E911 Coordinator; Al Karnatz and Mark Krawczyk to a 2 year
term on the Conservation Commission; David Lewis and Dean Percival to a 3
year term on the Conservation Commission; and Cheryl Mitchell and Susan
Smiley to a 4 year term on the Conservation Commission, with all terms ending
when the Selectboard makes appointments in the appropriate end year for each
appointment. Seconded Taborri Bruhl. Vote taken by roll call 5 yes 0 no



TOWN OFFICE:
1. Town Hall Application(s):

e Kathy Barrett made a motion to approve UVM Extension to use the Town Hall
gym and cafeteria for quiz bowl on Saturday, May 5, 2019. Fee waived.
Motion seconded by Jim Walsh Vote taken by roll call 5 yes/ 0 no

e John Roleau made a motion to approve Ryan Cornellier to use the cafeteria
for a Birthday Party Saturday, April 13, 2019. Fee waived as a thank you for
all the help in the past, cleaning up water and painting in the town hall.
Motioned was second by Taborri Bruhl 5 yes/ 0 no

ONGOING:

1. Humidity Control in Town Hall: Jim Walsh met with the Royal Group on
Monday and set the humidity alarm at 65% with 20 minute delay. The alarm is
now labeled and there is a panic alarm built in at no extra cost. They also
replaced a couple of sensors that were missing.

2. Key Pad Entry: Defer

3. Town Administrator/ ZA Discussion: There were several towns’ people who
came to discuss their concerns about creating a new position. The concerns
were: creating a new position that would add more to an already hefty budget,
advertising for a position that has no job description, and not looking into all
options i.e. teaming with other towns. The selectboard clarified their intentions
and why they are considering this change to the town office.

The board explained there has been talk about having a TA for many years but
there has never been an active plan. They explained that when they didn’t get
many applicants for the ZA position, the Planning Commission only interviewed
two applicants, who had no zoning experience. The Planning Commission asked
the selectboard if they could add benefits to the position in hopes to get more
interest in the position. To add benefits the ZA would have to work 30 hours. The
Selectboard created a committee to do more research on a town administrator
with zoning duties; including talking to other towns with a town administrator,
creating a resume, and working out the legal pieces.

Jim Walsh added that the ARPC is also proposing that the town might be able to
hire them to share a ZA with other towns.

Everything is still in the planning stages and nothing has been decided. The
committee will meet when Steve returns to Vermont at the end of the week.

ADJUSTMENTS TO AGENDA:
1. Interest Rates on Town Accounts: Jim Walsh asked about the interest rates on
the Town Funds. Barb Torian will do the research, noting that she could have
had the information for the meeting if she was asked prior to the meeting.



2. Fire Marshal: Jim Walsh talked with the fire marshal and they would like to get
into the town hall. Jim told them that they could come in whenever the Town
office was open.

MINUTES:
1. Tabborri Bruhl made a motion to approve the minutes as corrected, humidifier
was changed to dehumidifier, from 3/19/19, seconded by John Roleau. Vote
taken by roll call 5 yes/ 0 no

FINANCIAL.:

1. Tabborri Bruhl made a motion to approve payroll for the week ending 3/23/19, in
the amount of $4243.10, seconded by Kathy Barrett. Vote taken by roll call 5 yes/
0 no

2. Kathy Barrett made a motion to approve payroll for the week ending 3/3/19, in
the amount of $5265.56, seconded by John Roleau. Vote taken by roll call 5 yes/
0no

3. Steve made a motion to approve the pay order for the week ending 4/1/19, in the
amount of $75999.81; Jim Walsh is going to look into the East View invoice
which was removed from the pay order. Seconded by Taborri Bruhl. Vote taken
by roll call 5 yes/ 0 no

4. Budget status report/ Bank Statements: Provided

OTHER:

Kathy Barrett made a motion to find that premature general public knowledge of the
town’s negations with Green Lantern Solar would clearly place this Selectboard at a
substantial disadvantage, because the Selectboard risks disclosing its negotiation
strategy if it discusses the proposed contract terms in public. Motion seconded by
Taborri Bruhl Vote taken by roll call 5 yes/ 0 no

Taborri Bruhl made a motion to move into executive session at 8:23 pm, seconded by
Steve Dupoise. Vote taken by roll call 5 Yes/ 0 no

Taborri Bruhl made a motion to come out of executive session at 8:34 pm, seconded by
John Roleau. Vote taken by roll call 5 yes/ 0 no
No action taken

MISC. CORRESPONDENCE:

Adjourn: 8:35 pm
Respectfully submitted:
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