Town of New Haven Special Selectboard Meeting
7:00 pm
Tuesday, August 13, 2019
Town Offices

Selectboard: Chair, Steve Dupoise (via SKYPE), Vice Chair, Kathy Barrett, John Roleau
and Jim Walsh

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian

Selectboard Assistant: Pam Kingman

Absent: Taborri Bruhl

Visitors: Bev Landon

ADJUSTMENTS TO THE AGENDA:

1. New Beeman Elementary shed: A new shed has been installed behind the
school, adjacent to their garden. It is to be used as an outside classroom for
hands-on learning about gardening. Aaron looked into any exemptions for the
school, but the interim zoning has expired. Aaron contacted Joel Fitzgerald,
MAUSD Facilities manager to let him know a permit is needed for the shed.
Aaron suggested the Board waive the permit fee.

John Roleau made a motion to waive the permit fee for Beeman'’s shed,
seconded by Kathy Barrett. Vote taken by roll call 3 yes / 1 abstention (Walsh)

2. Bottle drive for Mt. Abe fall musical: Aaron received a call about holding a
bottle drive to raise money for the fall musical. They would like to hold it during a
recycling on a Saturday in September. Steve commented on the “can-mobile”
that is up there, it is managed by Adam LaPerle and used for sports equipment.
John Roleau made a motion to allow the Mt. Abe fall musical kids to hold a bottle
drive one Saturday in September. Motion seconded by Kathy Barrett. Vote taken
by roll call 4 yes / 0 no

VISITORS BUSNESS:

1. Bev Landon: Bev did some research on the amount of miles of Class 2 roads
listed with the State. In 1960, New Haven was forced to accept Dog Team Road
as a town road, as the State created a new road for Route 7. Perhaps it is
possible they would excuse the Class 2 mileage on Dog Team in favor of us
having approximately 2 miles back to use on a different road for Class 2. Jim



mentioned the Town is only allowed to have 25% of all roads classified as Class
2; and the Town is a bit over already.

TOWN ADMINISTRATORS REPORT given by Aaron Brown

1. Road Commissioner: Steve Dupoise made a motion to accept, with regret the
letter of resignation from John Roleau as Road Commissioner. Motion seconded
by Kathy Barrett. Vote taken by roll call 4 yes / 0 no All thanked John for his
service.

John is comfortable handing the reins over to Aaron, especially with Danielle in
the office helping out with the roads. John said he will always be available for
questions; he just has too much on his plate to be on call 24/7.

Kathy Barrett made a motion to appoint Aaron Brown as the Road
Commissioner, seconded by Jim Walsh. Vote taken by roll call 4 yes / 0 no

2. Update on the dehumidifier for Town Hall: Aaron has 2 potential quotes from
2 different firms;

e Chucks Heating & Air Conditioning: suggested putting A/C coils into
the duct work, but the duct work is not insulated. Cost approximately
$15k. Aaron is concerned about the ducts not being insulated; this
may cause more of an issue with mold in the long run.

e Climate Systems: Recommended not using the duct work. Instead
they recommended either a cold climate heat pump, which could
possibly serve as a/c as well. Their other option is a dedicated
dehumidifier, wall mount or other.

e Aaron spoke with Steve Tardie today, he works at Mountain Air
Systems, they are coming down to look at the building and give him
an estimate.

e Jim Walsh provided Aaron with an additional company; Aaron has not
been able to find a phone number for them.

3. Town buildings use of remaining funds from VT Gas: The Planning
Commission is looking at energy efficiency grants for the town. They discussed
teaming up with neighboring towns to help defray costs, if all the towns agreed
on one contractor. All of our town buildings have had energy audits, but it has
been a few years and heating systems have changed. The PC discussed using
the money from VT Gas in the implementation grant process. The Town Hall
water heater needs to be upgraded, and / or a new heating system for the Town
garage / fire station. There is approximately $7k left from VT Gas. Aaron also
said he considered using the money donated by Andrew Johnson ($34k). Aaron
reached out to Andrew Johnson’s son, who said his father was interested in
energy efficiency. Jim Walsh said he was sure the MOA with VT Gas is to be



used solely for converting heating sources to natural gas. Discussed the current
heating system at the town garage and fire station and look at replacing those
systems. Kathy Barrett added after the last energy audit of the garage / Fire
Dept. found the building needed an air exchange system before any upgrade in
the heating system. At that time it was decided to invest some money into the
Town hall because it is a public use building. Aaron will continue to work on this.

4. Local Emergency Management Plan: Aaron has been working with ACRPC on
this. He needs to set up a meeting with those who are interested in being on the
board. He will also reach out to Fire Chief, Alan Mayer and Dean Gilmore.

5. Denied Road Access Permit on Dog Team Road: Jeffrey New applied for a
Road access permit last year; the Selectboard denied the permit because of
water runoff and safety. New stated on the permit it was to be used to mow his
upper meadow. Attorney Hill sent a demand letter to the News this year after it
was discovered they installed the denied access. Mr. New then called John
Roleau. John said he didn’t think the News did it out of spite. He thinks they
misunderstood what was allowed. Mr. New said the ZA at the time said you could
move no more than 50 yards of dirt without a permit. The News have parked one
of their vehicles in that location for several years. The Board discussed the best
course of action. They blatantly disregarded the denied permit. Discussed if a
farm access would have been more appropriate, but they don’t exist in our
bylaws. Should the News be fined and ordered to remove the driveway is another
scenario. Aaron will look investigate violations and come up with a resolution.

6. Road update: Road Foreman, Tim Rich has given his report to Aaron.

e Cobble Road - the ditching is almost completed, they have added
water barriers. They are matching what Middlebury did on their side
of the road.

¢ River Road - There is enough money Ieft in the budget to have
Pikes come back and pave the cracks in River Road just past the
Marshall homestead. The measuring of this section of the road got
misconstrued.

e Danielle Cummings has scheduled the line striping to happen in the
next few weeks. If the Road Crew doesn’t have time to clean off the
Town Office / Library parking lot, John Roleau said he could do it with
his tractor and power broom.

e Dog Team paving bill came in at $266,470 / budgeted $275k

¢ River Road paving bill came in at $170k / budgeted $250k

e Excavator accident on Dog Team Rd. The bill is over $6k, it looks
like our deductible is $500. Jim suggested we alter our deductible
next year.



e Cobble Road: Jim requested what has been spent on ditching and
moving stone, this work was not budgeted. Barb Torian said she is
not tracking it if it wasn’t purchased and came out of our pit. Jim also
inquired where the mulch machine is, because we bought into that a
couple of years back. The crew has more brush to cut, and has been
mulching by hand. Discussed if there was ever any FEMA money on
Cobble Road because it has washed out in the past. Discussed the
FEMA declaration process.

7. Revised Purchasing Policy: Discussed the road foreman needing to make a
quick decision on a purchase, and not having to wait for Board approval. Barb
Torian suggested implementing a process. Things come up that may need fixing
immediately. Discussed putting Road Foremans expenditure up to $500, then he
can go to Aaron if he needs more money, and Aaron can contact the Selectboard
Chair. Aaron will revise again and email a draft to the board for approval at the
next meeting.

8. Munger St. Cemetery update: The split rail fence has been installed. The
information about them being a 501¢3 has been taken off the website.

9. Madden Case update: The Supreme Court has thrown Mr. Maddens case out
regarding the installation of a natural gas furnace system in the Town Hall.

AUTHORIZATIONS:

1. Road Access Permit: Steve Dupoise made a motion to approve the road
access permit for Linda Sweeney on Hunt Road. Motion seconded by John
Roleau. Vote taken by roll call 4 yes / 0 no

2. Town Road and Bridge Standards: Aaron said we are required by law to follow
3 — 6 standards; we are already following several of them. This also needs to be
in place to receive FEMA funding. Danielle Cummings has highlighted Sections
1, 2 & 3 as the ones we follow.

Kathy Barrett made a motion to certify compliance to 1,2 & 3 in the Town Road
and Bridge Standards. Motion seconded by John Roleau. Vote taken by roll 4
yes /0 no

3. Town Hall Application: John Roleau made a motion to approve the Town Hall
application from Larry Buck to hold a public informational meeting on the Triangle
Bike Loop in the Town Hall on Thursday, August 15, 2019 in the gym, from 7-9
pm. Fee waived. Motion seconded by Kathy Barrett. Vote taken by roll call 4 yes /
0 no

4. Kathy Barrett made a motion to approve payroll for the week ending 7/27/19, in
the amount of $4,795.34, seconded by Steve Dupoise. Vote taken by roll call 4
yes /0 no



5. Kathy Barrett made a motion to approve payroll for the week ending 8/3/19, in
the amount of $4,847.71, seconded by John Roleau. Vote taken by roll call 4 yes
/0 no

6. Kathy Barrett made a motion to approve the payroll for the week ending 8/10/19,
in the amount of $4,476.45, seconded by John Roleau. Vote taken by roll call 4
yes /0 no

7. Kathy Barrett made a motion to approve pay orders for the week ending 8/1/19,
in the amount of $11,715.23, seconded by John Roleau. Vote taken by roll call 4
yes /0 no

8. John Roleau made a motion to approve the pay orders for the week ending
8/12/19, in the amount of $18,598.80, seconded by Steve Dupoise. Vote taken
by roll call 4 yes / 0 no

9. Kathy Barrett made a motion to approve the minutes from July 23, 2019,
seconded by John Roleau. Vote taken by roll call 3 yes / 0 no Steve Dupoise
abstained

MISCELLANEOUS:

1. Sheriff’'s Dept. assigned patrol: Jim Walsh noticed the last packet of activity
logs; 90% of their patrols were on River Road. John Roleau said that is where
residents have been complaining about speeders lately.

2. Namaste Solar screening: Jim Walsh said this solar array on Main St is now
owned by Onyx out of NYC. They have agreed to abide by the CPG, and replant
any dead trees.

3. Lee Court case: Kathy Barrett made a motion to find that premature general
public knowledge of the Towns court case with Mr. Lee would clearly place the
Selectboard at a substantial disadvantage, because the Selectboard risks
disclosing its negotiation strategy if it discussed the court case in public. Motion
seconded by John Roleau. Vote taken by roll call 4 yes / 0 no
Kathy Barrett made a motion to go into executive session at 8:30 pm, to include
Town Admin. Aaron Brown; to discuss the Lee court case under the provisions of
Title 1, Section 313(a)(1)(A) of the Vermont Statutes. Motion seconded by John
Roleau. Vote taken by roll call. 4 yes / 0 no
Steve Dupoise made a motion to come out of executive session at 8:40 pm,
motion seconded by John Roleau. Vote taken by roll call 4 yes / 0 no No action
taken

4. Personnel: Steve Dupoise made a motion to go into executive session at 8:41
pm, to discuss personnel and include Town Admin. Aaron Brown. Motion
seconded by John Roleau. Vote taken by roll call 4 yes / 0 no
John Roleau made a motion to come out of executive session at 8:52 pm, motion



seconded by Steve Dupoise. Vote taken by roll call. 4 yes / 0 no
Steve Dupoise will notify employee in the morning

MISC. CORRESPONDENCE:
1. Sheriffs Activity logs

Adjourn: 8:55 pm
Respectfully submitted:
Pam Kingman
Approved on ‘S/ ) ! 19
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