Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, August 27, 2019
Town Offices

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl and Jim

Walsh

Town Administrator / ZA: Aaron Brown
Treasurer: Barb Torian
Selectboard Assistant: Pam Kingman

Absent: John Roleau

Visitors: Susan Smiley, Bev Landon, Marcia Dupoise and Mandy Chesley - Park

ADJUSTMENTS TO THE AGENDA:

1.

2.

Aaron removed from the agenda a potential enforcement action. He re-posted
the agenda within the time frame required.

Health Officer, Carol Charbonneau has been subpoenaed; she called Steve
Dupoise to ask for permission to talk with the Town Attorney, Cindy Hill.

Taborri Bruhl made a motion to support our Town Health Officer, and having the
Town Attorney assist the Health Officer in any way. Motion seconded by Kathy
Barrett. 4 yes/ 0 no

VELCO Application: Steve Dupoise met with VELCO last week; VELCO is
proposing a Redundant Control Station would be located east of their current
substation on Main St (Route 17). This would be a 2 story building resembling a
barn; the first floor would be built into the ground, leaving just the second story
visible. VELCO'’s old control station in Rutland is outdated; a new one needs to
be outside a 30 mile radius. VELCO would like to hold a public informational
meeting in the Town hall cafeteria on Wednesday, September 18, 2019
beginning at 5:30pm.

Jim Walsh, Steve Dupoise and Dick Saudek will meet with VELCO prior to this
public info. meeting. Steve let VELCO know they will still need to meet with the
DRB to discuss their proposal. Steve added the biggest issue with this new
building may be noise from cooling fans. Aaron Brown added VELCO is on the
October 7, 2019 DRB agenda; they will bring their sketch plan.

EV Charging Station update: Aaron Brown has contacted VTRANS about the
grant reimbursement. The Town pays upfront with 90% reimbursement from
ACCD, then 10% from VTRANS. Aaron will start scheduling the work for the
charging station. Susan Smiley asked how the customer pays for it. Taborri said



you will need a charge point card. He added that money from usage each year
should cover the cost of the ongoing data contract.

5. Mandy Chesley-Park here representing the MAUSD Licensed Expanded
Learning Program. This program will be replacing the Mary Johnson after
School Program, and will use the Town Hall cafeteria as well as a room in
Beeman Elementary school for workshops 2 days a week. The ELP program
offers the after school program from 3 — 5:30 pm, and anticipate 20 kids, with 3
adults to supervise. The cost is $16.00 per child, for siblings it drops to $11.00.
Mandy said they have a good working relationship with Mary Johnson, and offer
similar services. Their priority is academics; it's a sneaky way to give the kids
enrichment. They are grant funded, and are aware grants run out; they are
already planning ahead for future funding. The money from parents goes to
defray the cost for the school employees.

Taborri Bruhl made a motion to allow the Expanded Learning Program use of the
Town Hall Cafeteria for the school year. Motion seconded by Kathy Barrett. 4 yes
/0 no

VISITORS BUSNESS:

1. Susan Smiley got a quote for the Riverside Cemetery Fence. Most of the
posts are in great shape, except for 3 of them along the road. The quote is to
replace all the boards with hemlock boards, and putting up only 2 boards along
the road instead of 3. Both gates need a little work as well. The Board discussed
getting additional quotes from local companies and possibly using pressure
treated boards. Susan will approach Middlebury Fence and other local fence
companies. Taborri Bruhl added when he and Susan were at the Cemetery, they
noted how nice the Cemetery is being maintained by George Crane.

TOWN ADMINISTRATORS REPORT:
1. Road update:

¢ Upcoming projects include finishing up on Cobble Road and Dog
Team Road. The Crew will also be placing boulders along the
shoulder of Cove Road by the former river access. Edging will be done
on either end of River Road where there is new pavement.

¢ Equipment Update: Two new truck batteries have been purchased.
The Crew will be doing pre-winter maintenance on their trucks; Eric’s
truck may need a complete tune-up.

e Sand / Salt Shed - the straps need to be tightened before winter. This
may be covered under the warranty. If it is not, a man lift will have to
be rented in order to accomplish this. Steve Dupoise suggested if our



crew has to do this to get it in writing from the company who installed it
that the Town is not liable and it will not affect the warranty.

e Jim Walsh asked if the Hydro Seeder the town bought into has been
located for us to use. Aaron thought it was out in Cornwall.

e Jim Walsh talked about salt prices, and having the Crew calibrate how
much salt they use. He said last year they averaged 15 -30 ton per
mile. Jim added in 2018, the town used 1542 tons of salt; which is 31
tons per mile. Last winter the town used 1055 tons of salt; which is 21
tons per mile. Steve and Aaron will talk to the Road Crew about this.

. Town Hall / Dehumidifier Update: Aaron has talked to several companies about

dehumidification. Some have suggested using the existing duct work, which is

not insulated. Others have said not to go that way because of how much
condensation will collect in the ducts which would create a moisture issue.

Climate Systems Inc. recommended using a wall mounted heat pump. Aaron will

contact local companies for additional estimates on heat pumps.

. Town Hall Gutters: Aaron hired the Gutter Guys to clean out the gutters along

the front of the Town Hall. Jim Walsh had noticed a sapling growing out of one of

them. The cost was $150. The Gutter Guys recommended replacing the failing
plastic gutters with aluminum ones. This will help keep moisture away from the
building. We do not have an estimate yet. Steve suggested getting several

estimates if possible. Other issues have arisen in the Town Hall as well. Aaron

Brown hired Aaron Napoleon to work on one of the cafeteria doors. The two of

them did a walkthrough of the building; they found numerous issues with

entryways and the only ADA accessible door to be non-compliant because of a

gap in the threshold. Jim Walsh pointed out a rotten soffit on the front of the

building, and when the gutter guy was here he noticed the roof over the porch will
need replacing. The building needs some paint or a good power wash as well.

Barb Torian suggested contacting MAUSD Facilities manager about the

replacing the crash bars, they may offer to help. Aaron Napoleon has offered to

do a walk through with the Selectboard prior to the next Board meeting on

September 10 at 6:30 pm.

. Use of Remaining Funds from VT Gas: Aaron will create a prioritization

process. Several different departments have different ideas for this money. The

best use seems to be the Town Garage / Fire station, as well as the hot water
heaters and grills in the Town Hall. Aaron added Andy Johnson was interested in
energy efficiency; some of that money could also be used.

. Denied Road Access on Dog Team Road — Defer

. Revised Purchasing Policy: Kathy Barrett made a motion to approve the

Purchasing Policy with the addition of the Road Foreman purchasing through the

Road Commissioner. Motion seconded by Taborri Bruhl. 4 yes / 0 no



7.

Personnel Policy Updates — This is still a work in progress. Everyone has a
copy to take home and review. Some of the concerns are around benefits, and
what employees can expect which would reduce everyone’s stress at budget
time.

AUTHORIZATIONS:

1.

Estimate for Removal of Willow Tree on Village Green: Adam Becker gave an
estimate of $1,000 - $1,300 for tree and stump removal. Taborri Bruhl made a
motion to have Adam Becker remove the willow tree from the Village Green for
up to $1,300. Motion seconded by Kathy Barrett. 4 yes / 0 no

Kathy Barrett made a motion to approve having a 3 sq. foot sign on the Village
Green for Square Dance lessons, with the sign to be removed by September 4,
2019. Motion seconded by Taborri Bruhl. 4 yes / 0 no

Local Emergency Management Plan: Taborri Bruhl made a motion to approve
the Local Emergency Management Plan as edited. Motion seconded by Kathy
Barrett. 4 yes / 0 no

Town Hall Application: Kathy Barrett made a motion to approve the Town Hall
application from VELCO to hold a public informational meeting on Wednesday,
September 18, 2019 in the Town Hall cafeteria from 5 — 8 pm; pending fee and
deposit being received. Motion seconded by Taborri Bruhl. 4 yes / 0 no

Kathy Barrett made a motion to accept the July financials and bank statements,
seconded by Taborri Bruhl. 4 yes / 0 no '

Kathy Barrett made a motion to approve payroli for the week ending 8/19/19, in
the amount of $4,241.21, seconded by Taborri Bruhl. 4 yes / 0 no

Taborri Bruhl made a motion to approve payroll for the week ending 8/24/19, in
the amount of $4,771.33, seconded by Kathy Barrett. 4 yes / 0 no

Taborri Bruhl made a motion to approve the pay orders for the week ending
8/27/19, in the amount of $469,206.36, seconded by Steve Dupoise. 4 yes / 0 no
Kathy Barrett made a motion to approve the minutes from 8/13/19, seconded by
Steve Dupoise. 3 yes / 1 abstention (Bruhl)

OTHER BUSINESS:

1.

Gravel Pit update: Aaron Brown received via email the final report from Waite —
Hendel. Aaron will forward the report to the Board. They estimate we have 10 -12
years left in the Town pit located in Bristol. Jim stated the report estimated
51,500 cubic yards or 77,000 tons of gravel and sand left. This is at $8 per ton
$618,000 of value. Steve added that value is only going to go up. Based on this
there is about 4,800 tandem loads of gravel left. Removing 200 tandem loads per
year, there is at least 20 years of useful life in the pit.



2. Budget Planning and Update on year to date actuals: Jim Walsh talked about
the line of credit and where we stand on it. Jim also challenged the office staff to
bring budget proposals to the Selectboard to help cut costs.

MISC. CORRESPONDENCE:

1. Mike Lee Enforcement: Both Steve and Aaron were present at the hearing. The
Judge was not happy with Mr. Lee.

2. ACRPC Re: Route 22A Truck Route Study

3. Discuss Line striping on River Road to narrow lanes for bicycle use. Both ends of
the road now have new pavement that was intentionally paved 2 feet wider to
accommodate bike lanes going uphill. The line striping needs to reflect the extra
bike lane. The State does this striping; we need to know when they are coming to
be sure they stripe it the right way.

Adjourn: 9:17 pm
Respectfully submitted:
Pam Kingman

Approved on 7/ /0/ /]

ra? 7
I e g L 7 47 . #
/% (,f,;’,,(;;/«////{/fﬁ,{ ’/’[_Jr AL A 7

ise Vice Chair, Kathy Barrett

! f,"fl I /\ I.I/,,. ) q : /é ; L;/{" ,}:{

w

TaborriBruhl |/ |/ Jim Walsh






