Town of New Haven Selectboard Budget Meeting
6:30 pm
Tuesday, December 10, 2019
Town Offices

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Walsh

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian, Assistant Treasurer, Danielle Cummings

Road Foreman, Tim Rich

Selectboard Clerk: Pam Kingman

Visitors: Marcia Dupoise and Bev Landon

The Selectboard discussed the road budget first. Road Foreman, Tim Rich was asked
to identify potential problem areas. Aaron Brown displayed photos of several roads
where there are concerns. These roads include:

Pearson Road from Campground Road to Twitchell Hill Road. The
pavement is broken up; this is approximately 2,000 — 3,000 feet. The
pavement needs to be ground up, build up the base and repave. 2 culverts
would also be replaced during this project.

Hunt Road: The top of the hill to South St. needs ditching and the base
build up the road and possibly pave that section. They would replace 3
cross culverts during the project. This road qualifies under the Better Back
Roads grant for hydraulically connected roads.

Halpin Road: The whole New Haven end needs to be ditched, and trees
cut. The Board discussed paving the hill (towards Middlebury) which always
washes out. Also discussed the area that floods, there is a lot of material off
to the side of the road the crew can take out and blend it with better binding
materials. This area has been identified in the Towns Hazard Mitigation
Plan; some of these federal funds could be used for this area of the road.
Plank Road: The pavement is disintegrating, the road bed would need to
be ground up, the road base built up and repaved. Tim will look at the road
to get an estimate on length.

Danielle Cummings will contact Pike Industries, and get numbers for these
smaller paving projects.



Gravel: Discussed the amount of gravel stockpiled in the pit. There is also a supply out
behind the town shed. Last spring we had to borrow gravel from the Town of Bristol, to
build up Plank Road. Now we need to return 1,200 yards to them. The board talked
about having McCullough coming down to crush again this year, and having them crush
twice as much so we can get ahead.

Roadside Mower / Brush cutter: The Board talked about the benefits of renting or
purchasing a large brush cutter to reach farther out along the roadsides.

Taborri Bruhl made a motion to allow John Roleau and Tim Rich to expend up to
$15,000 to purchase roadside mower / brush cutter. Motion seconded by Jim Walsh. 5
yes /0 no

General Fund Budget:

¢ Jim Walsh wanted it noted in the minutes that when VELCO presented their
sound studies, they were from 2013, which is quite outdated. It would behoove
the town to ask for a more current sound study.

e GLC Solar money: discussed using the money towards rooftop solar for either
town hall or town offices / library.
Steve Dupoise made a motion to transfer $15,000 of the GLC Solar money to the
Reserve Facilities Fund in light of solar mitigation. Motion seconded by Taborri
Bruhl 5 yes /0 no

¢ Events Coordinator position: Taborri Bruhl made a motion to eliminate the
Events Coordinator position with these duties going to the remaining office staff.
Motion seconded by Kathy Barrett 5 yes / 0 no

Taborri Bruhl made a motion to go into executive session to discuss personnel at 8:45
pm, seconded by John Roleau. 5 yes /0 no

Taborri Bruhl made a motion to come out of executive session at 9:31pm, seconded by
John Roleau. 5 yes /0 no

Taborri Bruhl made a motion to leave Time Rich, Bruce Many and Ron Greene at the
same rate of pay and give a 3% increase to Danielle Cummings, Eric Boise and Jerry
Currier. Motion seconded by Steve Dupoise. 5 yes / 0 no

Adjourn: 9:33 pm
Respectfully submitted:
Pam Kingman
Approved on
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