Town of New Haven Selectboard Meeting
6:30 pm
Tuesday, December 17, 2019
Town Offices

** At 6:30 the Selectboard went into executive session to discuss personnel.

Kathy Barrett made a motion to go into executive session at 6:30 pm to discuss
personnel, to include Town Administrator Aaron Brown. Motion seconded by Taborri
Bruhl. 5 yes/ 0 no

Kathy Barrett made a motion to come out of executive session at 7:02 pm, seconded by
Taborri Bruhl. 5 yes / 0 no

John Roleau made a motion to go into executive session at 7:03 pm to discuss attorney
/ client privilege, to include Aaron Brown. Motion seconded by Taborri Bruhl. 5 yes / 0
no

Steve Dupoise made a motion to come out of executive session at 7:05 pm, seconded
by Taborri Bruhl. 5 yes /0 no

** The regular meeting was called to order at 7:08 pm**

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Walish

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian

Selectboard Assistant: Pam Kingman

Visitors: Robert Clark, Wayne Marcelle, Bev Landon and Marcia Dupoise

ADJUSTMENTS TO THE AGENDA: move to later on the agenda to accommodate
visitors on the agenda.

VISITORS BUSNESS:
1. Robert Clark from Otter Creek Engineering came to discuss the Beaver
Brook culvert replacement. Robert apologized for the delay in opening bids.
The engineer Otter Creek Engineering hired made a mistake; it wasn’t clear what



the pick weights are. The contractors need to know what they will be. This set
back hasn’t cost the town any money, because Otter Creek is absorbing the cost
for extra engineering. Robert discussed using a galvanized aluminum span
opposed to the originally proposed pre-cast concrete. The life expectancy of the
aluminum is 50 years, and concrete is 100 years. The material cost difference is
approximately $45k cheaper for aluminum. Another cost savings with the
aluminum is there’s no need for a crane, which can cost up to $1,000 per hour.
Robert said they are still waiting for VTRANS to sign off on the project. Overall
because of the mistake which involves placement of the footings will cost more
than first thought. Robert will put together 2 options and present them to the
Board on January 7, 2020. Robert also bought up the possibility of using FEMA
funds for a quick fix, but the Board didn't like the idea of fixing it, and then tearing
it out for a permanent fix. The Board thanked Robert for coming.

Dog Warden, Wayne Marcelle came in to discuss Philip and Dawn-Marie
Livingston’s dog, Rowdy. The dog has bitten twice in the past 90 days; both
incidents were unprovoked and happened inside the Livingstons home. Wayne
has sent letters to the Livingstons after each intendent, so there is a record of it
in the office, and the Livingstons acknowledge the consequences if it should
happen again. Steve has talked with Phil Livingston, and they aware of it. They
have an electric fence and they have installed large gates to enclose the dog
when company comes over. Because of the situation, the Board would like
Attorney Hill to be aware of the situation and make any recommendations

ADJUSTMENTS TO THE AGENDA:

1.

The New Haven Congregational Church sent a letter to the Board proposing
taking on 4 events that were formerly organized by the Towns Events
Coordinator, Suzy Roorda. The Church is asking for a total of $1500 from the
Town towards supplies to hole the following 4 events each year: Halloween / -
Turn or Treat, Winterfest, Spring Festival / Candy Hunt and Harvest festival.
The Selectboard thinks this is a good idea to try it for a year.

Taborri Bruhl made a motion to defer the Horizontal Boring on Hallock Road to
a future meeting. Motion seconded by Steve Dupoise. 5 yes / 0 no

Taborri Bruhl made a motion to authorize Steve Dupoise to sign the “Notice of
Vacancy” for the Town Treasurer’s position. Motion seconded by John Roleau.
5yes/0no

John Roleau made a motion to hire Leon DeMers for winter sidewalk
maintenance at $50.00 per hour. Motion seconded by Steve Dupoise. 5 yes / 0
no

VELCO: Steve Dupoise and Jim Walsh had a phone conference with Cindy Hill,
Dick Saudek, and Adam Lougee from ACRPC to discuss the proposed VELCO



building in New Haven.

Jim Walsh made a motion to hire Cindy Hill as the Attorney to assist with
VELCO, Dick Saudek will work as a consultant, and Adam Lougee will volunteer
to assist and support the legal team during this process with the Public Utility
Commission (PUC).

The Board recognized they had not gone through the Attorney bids yet. Aaron
Brown gave them a breakdown of each attorney’s bid.

There were 4 bids:

e Cindy Hill: Flat fee of $11,853, if paid up front the amount is
$9482.78. Hourly rate of $160 per hour

e Lynch & Foley: Flat fee of $3,000 for simple questions, per hour
range is $135 for associate / $225 for a firm partner.

e Ouimette & Runcie: no flat fee; per hour range is $180 for an
associate / $220 for a firm partner, and $80 for paralegal.

o Stitzel, Page & Fletcher: no flat fee; per hour range from $160 for
an associate / $190 for a firm partner and $75 for paralegal.

e The Board discussed the benefits of retaining Hill, and the flat rate
vs starting someone new. They greatly appreciate the time and effort
each firm took to respond to the bid. Taborri Bruhl made a motion to
stay with Cindy Hill for 1 year, seconded by Steve Dupoise. 5 yes / 0
no

The Board returned to Jim Walsh’s motion re: VELCO. Taborri Bruhl seconded
the motion. 5 yes / Ono
6. Bev Landon handed out a budget sheet she worked on.

TOWN ADMINISTRATORS REPORT:

1. Road Update: Aaron has been in contact with municipal assistance at VTRANS
regarding possible reimbursement for removal of the trees under the Nash Bridge
on River Road. This is from the October 31% flooding. He is in the process of
preparing the paperwork for the reimbursement, and we are awaiting Governor
Scott’s disaster request. If this gets approved, VTRANs may shift some expenses
over to FEMA. Aaron has been told FEMA would probably not cover the tree
removal.

2. Paving Estimates for Hunt Rd / Pearson Rd / Plank Rd. The Board took Hunt
Road off the table; it would need to be built up in order to pave the section from
the hill to South St. The Board felt the biggest priority is Plank Road between the
Waltham Town line and the Ferrisburgh Town line. Total cost for reclaim 2.5”
base and a 1.5” top coat. Total tonnage is 2048, for a total cost of $153,025.50.



3.

Discuss applying for grants whenever they come up. Aaron will get paving quotes
for shim and top coat on Town Hill Road and North St. If we are awarded grants
for these roads we can do the paving.

The Volvo loader needs repairs to the hydraulic accumulator and the brakes. The
estimate from CR Wood is $4,500. This repair can wait until next year.

Town Buildings: VT Gas is scheduled to do an audit in the Town Hall on
December 31. Aaron has asked Pam Kingman to get quotes on furnaces for the
Town garage / Fire Station.

AUTHORIZATIONS:

1.

Kathy Barrett made a motion to approve payroll for the week ending 12/9/19, in
the amount of $4,131.43, seconded by Taborri Bruhl. 5 yes / 0 no

Taborri Bruhl made a motion to approve payroll for the week ending 12/16/19, in
the amount of $4,873.50, seconded by John Roleau. 5 yes /0 no

Kathy Barrett made a motion to approve the pay orders for the week ending
12/16/19, in the amount of $54,421.76, seconded by Steve Dupoise. 5 yes / 0 no
Kathy Barrett made a motion to approve the bank statements and general and
highway fund budgets. Motion seconded by Taborri Bruhl. 5 yes / 0 no

Town Hall applications:

1) John Roleau made a motion to approve Town Hall application for the New
Haven Fire Dept. to hold their pancake breakfasts in the Town Hall every 4"
Sunday of each month January — April, 2020. Motion seconded by Taborri Bruhl.
5yes/0no

2) Taborri Bruhl made a motion to approve the Town Hall application for Gary
and Christine Hobbs to hold a Lip Syncing party on January 25, 2020 in the gym
from 9am -9 pm. Deposit / fee received. Motion seconded by Kathy Barrett 5 yes
/0 no

3) John Roleau made a motion to approve the Town Hall application for Mark
Livingston to coach boys 5-6 basketball, Tuesdays & Thursdays in the gym from
5-6:30 pm. Fee waived. Motion seconded by Taborri Bruhl 5 yes / 0 no

4) John Roleau made a motion to approve the Town Hall application for Chris
George to hold Addison United Soccer Club practice in the gym on Wednesdays
form 6 -9 pm. Fee waived. Motion seconded by Jim Wash. 5 yes / 0 no

Taborri Bruhl made a motion to approve the minutes from 12/3/19, seconded by
Steve Dupoise. 5 yes /0 no

Taborri Bruhl made a motion to approve the minutes from 12/10/19, seconded by
Kathy Barrett 4 yes / 1 abstention (Walsh)



OTHER BUSINESS:

1. Town Energy Plan: Jim Walsh made a motion to have the Selectboard be given
updated drafts of the Energy Plan each month. Motion seconded by Taborri
Bruhl. 4 yes / 1 no (Barrett)

2. Outside Appraiser bids: 2 bids were received, one from Spencer Potter and the
other From NEMRC.

* Spencer Potter is proposing $70 per hour plus mileage
e NEMRC is proposing charging $15 per parcel at $13,245.

The Board discussed the pros and cons of each. Steve Dupoise made a motion
to hire NEMRC as the outside appraiser for one year, seconded by Kathy Barrett. 4 yes
/1 no (Walsh)

3. Lawn Maintenance bid: 1 bid received from Allen Swain. John Roleau made a
motion to hire Allen Swain to mow town properties, mulching, trimming and
pulling weeds for a total of $6,000 per year for the next three years. And $65 per
hour to brush hog the old Sleeper parcel. Motion seconded by Kathy Barrett. 5
yes /0 no

4. Steve Dupoise made a motion to approve the following wage increases:

e Pam Kingman - 3% increase for both Town Clerk and Selectboard
Assistant and both to remain as salary.

e Aaron Brown — remain the same for now with a review in 6 months
e Danielle Cummings — Treasurer salary at $20,000 / $17.00 per hour
for Assistant Town Clerk, Zoning Assistant and E911 Coordinator

e Auditors — remain the same

e Listers - $15.50 per hour

e Wayne Marcelle - $16.00 per hour
e Karen Gallott - $18.50 per hour

e Custodial - $17.25 per hour

Motion seconded by Kathy Barrett. 5 yes / 0 no

5. John Roleau talked about using the money in the budget to create a nicer space
for people to use the Memorial Park. He would like to use curbs to create better
parking along the park, and to minimize the parking for the Village Green Market.
It would look nicer, and people would use it to picnic or sit on the grass.

MISC. CORRESPONDENCE:
1. Sheriffs Activity logs
2. PUC Notice of Hearing
3. Tolles / McBride re: Horizontal Boring on Hallock Rd.

Adjourn: 10:00 pm
Respectfully submitted:
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