Town of New Haven Selectboard Meeting
6:00 pm
Tuesday, December 3, 2019
Town Offices

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Walsh (via phone)

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian

Selectboard Clerk: Pam Kingman

** Between 6:00 — 7:00 pm the Selectboard reviewed Road Fund budget.
Visitors: Bev Landon, Meridith McFarland and Kate Rothwell

ADJUSTMENTS TO THE AGENDA:

1. Jim Walsh said he wants to be able to view the Enhanced Energy Plan ahead of

the upcoming meeting on Monday night held by the Energy Committee, but
hasn’t been able to get a copy.

VISITORS BUSNESS:
1. Meridith McFarland from Bristol Recreation came to introduce herself as the

new director. She has been meeting with the Selectboards of the 4 surrounding
towns. She handed out copies of what the rec. dept. offers. She is not here
asking for more money, she wants to get the word out to the surrounding towns
to be more inclusive of the programs they offer. Scholarships are now available
to all 5-town residents. Meridith has expanded the programs to include Mtn.
biking, Equine Therapy and a music series. They offer programs for young
children, teens and adults. She is also seeking ways of “getting the word out” to
New Haven residents. It was suggested she post to the New Haven Front Porch
Forum and we can include some events in our monthly newsletter. Meridith will
email Pam Kingman for newsletter inclusions. The Board thanked her for coming
and appreciates her enthusiasm.

. Kate Rothwell from Middlebury EMS came to explain why their request in
funds increased dramatically from previous years. They have encountered
expected and unexpected reimbursements from insurance companies, and this
makes things challenging. The Medicare / Medicaid billing is also a challenge,
they are billing at the allowable rate. With Medicare the patient is responsible for



20% of the bill. They have also incurred a state ambulance tax for $39,000 per
year. They respond to emergencies, they offer transfers in state as well as out of
state. They can’'t ask a patient at the time of an emergency whether or not they
have insurance, they still will help someone in the time of need. They do have a
contract for transfers with Porter Medical Center, Porter will call them first.
However there is a new for profit ambulance service out of Colchester that does
strictly transfers, so they now have to compete with them for transfers and for
employees. They are looking ahead for retaining quality staff, and are trying to be
competitive with wages; especially with minimum wage coming up to $15 per
hour soon. Middlebury EMS conducted a statewide survey to see what others
charge for services, the average is $24.50. Kate said their meeting minutes are
available as well as the books upon request. The Board thanked Kate for coming
in.

TOWN ADMINISTRATORS REPORT:
1. Road Update:

¢ Aaron Brown would like to apply for an upcoming Better Back Roads
Grant; this is for hydraulically connected roads. There are 3 levels of
funding; he would apply for the smallest amount which is
approximately $20,000. This grant would include Pearson Rd, Hunt
Rd, South St. and Halpin Rd.

Kathy Barrett made a motion to authorize Aaron Brown to apply for
the Better Back Roads Grant, which is an 80/20 match. Motion
seconded by Taborri Bruhl. Vote taken by roll call 5 yes / 0 no

e The road crew cleaned all the trees and debris caught under the Nash
Bridge last week. Recent flooding caused build up around the center
pier. Several people have raised concerns about a long term plan for
that area of the river. The southerly bank is need of large rip rap for
stabilization. There is also concern regarding several trees in the
same area. Aaron has started looking into the state’s river
management program.

¢ The Road Crew is planning on a visit to the State shed next week to
calibrate their salt spreaders. The state has the equipment to assist
our crew with calibrations.

e Aaron has spoken with Mike Winslow at ACRPC regarding FEMA
funds for the Beaver Brook Culverts. Winslow advised you can’t
match federal dollars with federal dollars. The only work FEMA would
cover is a temporary fix and no one thinks that is a safe alternative.



Quaker Village Road will more than likely remain closed until the
culverts are replaced this summer.

2. Town Buildings:

e The EV Charging Station has been installed and is up and running.
Aaron has posted it in the newsletter and on Front Porch Forum.

e Use of reserve facilities funds — this may have to be a separate item
on the Warning for Town Meeting. Possibly use for the front porch on
the Town Hall.

e At the last meeting, Wayne Thompson from VT Gas gave Aaron
rebate forms for the new gas furnace in the Town Hall. The Town
received a check last week in the amount of $1,200. It was a very
quick return.

¢ Riverside Cemetery fence quotes: Aaron received a quote through
Susan Smiley from Middlebury Fence Co. in the amount of $13,863.
They proposed a mix of rough sawn hemlock and pressure treated
lumber. The quote does not include painting. Susan has asked them
for an additional quote using planed hemlock. Susan has also
requested bids from 802 Fence and Homestead Fence.

3. Bids: Requests for proposals for lawns, legal services, outside appraiser and
interior painting have been put out; and an ad in the Newsletter for winter
sidewalk maintenance. We did not bid out the on-call maintenance person
because of the Selectboards feedback at the last meeting.

AUTHORIZATIONS:

1. Taborri Bruhl made a motion to approve payroll for the week ending 12/2/19, in
the amount of $4,863.82, seconded by Kathy Barrett. Vote taken by roll call 5 yes
/0 no

2. Kathy Barrett made a motion to approve payroll for the week ending 11/25/19, in
the amount of $4,931.06, seconded by Taborri Bruhl. Vote taken by roll call 5 yes
/0no

3. Taborri Bruhl made a motion to approve the pay orders for the week ending
12/2/19, in the amount of $30,396.37, seconded by John Roleau. Vote taken by
roll call 5 yes / 0 no

4. Applications to use Town Property:
1)Kathy Barrett made a motion to approve the application for New Haven Equine
4H (Ashley Bessette) to use the Town Hall cafeteria for 2020, every second
Wednesday of the month from 6:30 — 8:00 pm. Estimated attendance is 25. Fee
waived. Motion seconded by John Roleau. Vote taken by roll call 5 yes / 0 no
2) Kathy Barrett made a motion to approve the application for New Haven Dairy



4H (Cindy Kayhart) to use the Town Hall cafeteria to hold monthly meetings and
to hold the Quizbowl on March 7, 2020 in the gym. Estimated attendance for
Quizbowl is 40. Fee waived. Motion seconded by Steve Dupoise. Vote taken by
roll call 5 yes / 0 no 3)
Kathy Barrett made a motion to approve the application for Youth Basketball
(Connie LaRose) to use the Town Hall gym every Friday, beginning December
13, 2019, from 5 — 7:00 pm. Fee waived Motion seconded by Taborri Bruhl. Vote
taken by roll call 5 yes / 0 no

5. Tree Topping at Memorial Park: Candace Davidson property abuts the Towns’
Memorial Park, and there is a large conifer that is on the border between the two
properties and it needs to be topped because it is dead. Candace has gotten a
quote for $325.00, and is asking if the Selectboard would consider splitting the
cost. Taborri Bruhl made a motion to reimburse Candace Davidson 50% of the
cost for topping the tree, amount not to exceed $163.00. Motion seconded by
John Roleau. Vote taken by roll call 5 yes / 0 no

6. Taborri Bruhl made a motion to approve the minutes from 11/19/19, seconded by
John Roleau. Vote taken by roll call 5 yes / 0 no

OTHER BUSINESS:

1. GLC Solar: The Town has received a check in the amount of $25,000 from GLC
Solar; these funds would be used for a solar project using either the Town Hall
and or Town Office / Library building for roof top solar. This agreement was made
because the Board acknowledged they may not win this case in court. GLC Solar
has proposed an array along the east side of Route 7. The Board tasked Aaron
Brown with looking into roof top solar for the Town Hall and Town Office / Library.

At 8:15 the Board went through the General Fund Budget. Jim Walsh left the meeting at
this time.

There will be a budget meeting on Tuesday, December 10, 2019 at 6:30 pm.

Kathy Barrett made a motion to go into executive session at 8:44 pm to discuss
personnel, to include Aaron Brown, Barb Torian and Pam Kingman. Motion seconded

by John Roleau. 4 yes / 0 no

Steve Dupoise made a motion to come out of executive session at 9:05 pm, seconded
by John Roleau. 4 yes / 0 no No action taken



Adjourn: 9:05 pm
Respecitfully submitted:
Pam Kingman

Approved on /3/ /?/ég
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