Town of New Haven Selectboard Budget / Regular Meeting
6:00 pm
Tuesday, December 3, 2024
Town Offices

Selectboard: Chair, John Roleau, Vice Chair, Marie Jewett, Mike Audy, Kathy Barrett
and Bruce Many (arrived at 7:00)
Selectboard Assistant: Pam Kingman

Open Bids for Lawn Maintenance for Riverside Cemetery. Two bids were received:
e Roy Charbonneau: $3,600 for annual maintenance, repair and upkeep of
cemetery from April 15" to November 15%.
e George Crane: $4,000 for annual maintenance from May to September.

Kathy Barrett made a motion to approve the bid from Roy Charbonneau for
maintenance, repair and upkeep of the Riverside Cemetery from April 15 — November
15, 2025; in the amount of $3,600. Motion seconded by John Roleau. 4 yes /0 no

Visitors: Danielle Hubbell, Richard Rheaume, Louis Poirier, Chad Rheaume, Julie
Bessette and Barb Torian

ADJUSTMENTS TO AGENDA:

1. Overweight Permits: Kathy Barrett made a motion to authorize Pam Kingman to
sign the overweight permits. Motion seconded by Marie Jewett. 4 yes /0no

2. Spencer Potter: Marie Jewett made a motion to approve the outside appraiser
contract with Spencer Potter in the amount of $21,000.00 for 2025. Motion
seconded by Kathy Barrett. 4yes /0 no

3. Tax Map Contract: Marie Jewett made a motion to approve the Tax Map
Contract with Christine Chamberlain in the amount of $2,300 for 2025. Motion
seconded by John Roleau 4 yes / 0 no

4. Plank Road Bridge reimbursement: Kathy Barrett made a motion to sign the
Request for Reimbursement for the Engineering Study on the Plank Road
Bridge. Motion seconded by Mike Audy. 4 yes /0 no

VISITORS BUSNESS:

1. Richard Rheaume, Louis Poirier and Chad Rheaume from R & L Rubbish &
Recycling: Kathy Barrett explained the Selectboard is working on the budget for
next year. For many years the town has been paying for recycling; there has
been some discussion about whether the town should continue to pay for it. We
are the only town that pays for recycling in other towns; the cost is reflected in



the weight of each trash bag. Chad Rheaume explained that recycling really isn't
free. When you bring in a bag of trash, the hauler estimates its weight, to see if
it's equal to the amount of recycling you have brought in, and the cost is adjusted
accordingly. The Town pays approximately $23,000 annually for all town
residents recycling, along with paying R & L Rubbish for the weekly service; R &
L agreed to continue even if the Town did not pay the weekly fee. The Board
knows some residents depend on the Saturday morning drop off and that others
don't utilize it at all. This will be discussed further at the Town Meeting in March
to help the Selectboard make a decision about the terms of the drop off. (there
may be an increase in cost for the drop off just because the District fees are
increasing). There is a new Transfer Station located off of Campground Road
that is open to all Addison County residents, the fees are added to the cost of
recycling. Chad Rheaume said he will ask his office manager to create a chart for
the Selectboard to share with voters. The Board thanked them all for coming.

Bruce Many arrived at 7:00 pm

UPDATES ON:
1. Roads:

¢ The culvert on Town Hill Road has been repaired.

e The culvert on South Street will have to wait until spring but will get it
fixed prior to any paving.

e All the salt they ordered is now in the shed.

e Tree removal estimate from Sunderland Tree service is $12,000. This
would be from Lincoln Peak Winery, farther down the road to in the S
turns just past Smiley’s to George Cranes. Sargent’s Tree Service
estimate was $14,000 for the same area. Marie Jewett made a motion to
accept the Sunderland Tree Service estimate to work along River Road,
with the understanding the town may need to pay more for additional
work. Motion seconded by Mike Audy. 5 yes /0 no

e Plank Road Bridge Update: Information received from Otter Creek
Engineering; Robert Clark recommends the Selectboard wait for
Historic Preservation review of the area before signing the contract.

2. Town Buildings and Land:

e Town Hall: Champlain Valley Plumbing & Heating came today to
change filters in all 3 Gas furnaces. He checked the hot water heater
and it was working properly. He turned the heat pump off. At some
point the furnace to the cafeteria was turned off, the heat pump was
used to heat and cool the space because no one knew the furnace had



John Roleau made a motion to come out of the executive session at 8:42 pm, seconded
by Marie Jewett. 5 yes / 0 no

Bruce Many made a motion to increase Pam Kingman's pay by 8% over the 2024
salaries. Motion seconded by Marie Jewett. 5 yes / 0 no

John Roleau made a motion to find that premature general public knowledge of the
town’s negotiation would clearly place this Selectboard at a substantial disadvantage,
because the Selectboard risks disclosing its negotiation strategy if it discusses the
proposed negotiation terms in public. Motion seconded by Marie Jewett. 5 yes /0 no

Kathy Barrett made a motion to go into executive session at 8:44 pm to discuss the
town’s negotiation strategy, under the provisions of Title 1, Section 313(a)(1)(A) of the
Vermont Statutes. Motion seconded by Marie Jewett. 5 yes / 0 no

John Roleau made a motion to come out of executive session at 8:49 pm, seconded by
Bruce Many. 5 yes / 0 no ** No action taken

Adjourn: 8:50 pm
Respectfully submitted:
Pam Kingman
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been accidentally turned off. Discussion included putting a barrier
over the controls so the furnace will not be accidently shut off.

Julie Bessette and Barb Torian came at 7:30pm.

On November 26, 2024, the Selectboard appointed Julie Bessette as the Interim
Treasurer and Barb Torian as her assistant considering Danielle Hubbell's resignation.
Julie asked for clarification on what her role is. She can do AP, payroll and W2's etc. for
the next few months and as needed. The Board said this has been a learning curve for
all of us and we need to take one step at a time. One resume has been received so far.
Discussed keeping the lines of communication open between Danielle, Julie, Barb and
the Selectboard. The priority right now is to get Julie Bessette’s name on the bank
account, so she can sign checks. Julie will need a copy of the signed minutes from her
appointment to give to the bank

Kathy Barrett made a motion to approve the minutes from 11/26/24, seconded by Marie
Jewett. 3 yes /2 abstentions (Audy / Many)

AUTHORIZATIONS:

1. Marie Jewett made a motion to approve payroll for the week ending 11/23/24, in
the amount of $3,544.52, seconded by Mike Audy. 5 yes / 0 no

2. Mike Audy made a motion to approve payroll for the week ending 11/30/24, in the
amount of $3,589.36, seconded by Kathy Barrett. 5 yes / 0 no

3. Marie Jewett made a motion to approve the pay orders for the week ending
12/03/24, in the amount of $90,863.11, ($70k for winter salt) seconded by Mike
Audy. 5yes/0no

4. Town Hall Application: Kathy Barrett made a motion to approve the Town Hall
application for Juanita Sheldon to host a Celebration of Life for Betty Goyette on
Saturday, November 23, 2024, in the cafeteria. Fee and deposit waived. Motion
seconded by Marie Jewett. 5 yes/ 0 no ** Note™ This application was pre-
approved on 11/21/24 by 3 Selectboard members.

5. Outside Audit: Kathy Barrett made a motion for the Auditors to send out the
RFP for an Outside Audit to be done. Motion seconded by Marie Jewett. 5 yes /0
no

6. Marie Jewett made a motion to approve the minutes from 11/20/24, seconded by
Kathy Barrett. 5 yes /0 no

OTHER BUSINESS:

Mike Audy made a motion to go into executive session at 8:12 pm for personnel, motion
to include Pam Kingman. Motion seconded by Bruce Many. 5 yes /0 no



