Town of New Haven Selectboard
Budget and Regular Meeting
6:00pm
Tuesday, December 5, 2023
Town Offices

Selectboard: Chair, John Roleau, Vice Chair, Bruce Many, Mike Audy, Kathy Barrett
and Marie Jewett (via zoom)

Treasurer: Danielle Hubbell

Selectboard Assistant: Pam Kingman

The Selectboard went through the General Fund and Road Fund budgets with the
Treasurer from 6 — 7:15 pm.

Discussion on Health Insurance increases to the town and its 4 full-time employees.
Kathy Barrett made a motion to have the employees pay 8% of the Health Insurance for
2024 with the possibility it will increase each year by 1%. Motion seconded by Bruce
Many. Vote by roll call 5 yes / 0 no ** Danielle Hubbell left after the budget meeting

ended.

John Roleau opened the regular meeting at 7:16 pm
Visitors: Maggie Eaton and Brian Goodyear (via zoom)
ADJUSTMENTS TO THE AGENDA: None

VISITORS BUSNESS:
1. Maggie Eaton gave updates on the following:

e Transportation Study: She has previously presented a power point
to the Planning Commission as well as the summary of the study and
they suggested she bring the summary to the Selectboard. 108
people responded to the study; the results showed no surprises. They
broke down data into male / female and different age groups. The
study was conducted to get opinions on public transportation and
electric vehicles. Maggie asked to have the summary and power point
put on the website; Pam Kingman said she will see to it.

e Train Depot: Maggie volunteered to work with Steve Dupoise and Jim
Northup on the renovations to the Depot with her focus on energy.
She met with Efficiency Vermont over the summer, their focus is on
weatherization, all they offered was rebates for insulating the roof and
windows that offer a high R value. Historic preservation doesn't want



to see big bulky equipment heating / cooling the Depot. She would
like to see the building heated / cooled by renewable energy;
however, the grid is currently overloaded so solar would not be an
option. Maggie attended a REV conference, and there was discussion
on geo-thermal. Geo-thermal already exists in the Town Office /
library, so it may not be too hard to connect the Depot to that existing
system. Maggie asked permission from the Selectboard to pursue
geo-thermal outfitters for the Depot. The Board gave Maggie the
okay.

e PEL Study — Vergennes Bypass: Maggie has been working with the
Conservation Commission, and a Conservationist setting up trail
cameras to identify wildlife crossings in New Haven. While working
along Otter Creek Hwy (Route 17 West) they have identified several
wildlife crossings and have concerns about the amount of traffic and
its impact to these crossings if the truck route is on Otter Creek Hwy.
There is an upcoming workshop on December 12, 2023; 6pm at
Tourterelle in New Haven on the PEL Study. Maggie said she is
working on a report to give to Virans and other members of the PEL
Study to bring awareness of the threat to wildlife. The Board
suggested she attend the meeting on the 12" and submit a written
summary to the PEL Study group and thanked Maggie for coming.

2. Vergennes Area Rescue Squad members. Brian Goodyear came to discuss
an agreement between the town of New Haven and the Vergennes area rescue
squad. Brian has been with VARS for 20+ years, and since Covid, they have
experienced a large drop in volunteers / members. In 2012 VARS had an
agreement with New Haven requesting $600 per year. The town has carried
through with this amount since then. With rising costs, VARS is asking for $15.00
per capita, which equals $1,500 per year. They serve approximately 108 homes
in New Haven. They have adjusted their financials to match a fiscal year (July 1,
2024 — June 30, 2025) New Haven is on a calendar year. This increase will not
affect New Haven until July 2024. Once the Selectboard receives the contract /
Agreement with VARS, they have until July 2024 to approve it. It was agreed that
in 2024, the Town will pay $600 and the increase to $1,500 will be due in 2025.

UPDATES ON:
1. Roads:
» The furnace in the town garage has been fixed.
e The road crew added additional support to the outside natural gas line
attached to the garage, making it safe from snow falling off the roof.
2. Town Buildings and Land: Nothing new to report



OTHER BUSINESS:

1. Tax Map Contract: Kathy Barrett made a motion to approve the Tax Map
Contract with Christine Chamberlain for 2024 in the amount of $2,900. Motion
seconded by John Roleau. Vote by roll call 5 yes / 0 no

2. Bristol Rescue: Kathy Barrett made a motion to level fund Bristol Rescue Squad
at $7,500 for 2024. Motion seconded by Bruce Many. Vote by roll call 5 yes / 0
no

3. Have A Heart Food Shelf — petition received for the upcoming town meeting
warning. John Roleau made a motion to put the Have A Heart Food Shelf on the
March 2024 Town Meeting Warning as a separate article. Motion seconded by

Marie Jewett. Vote by roll call 5 yes /0 no

AUTHORIZATIONS:

1. Kathy Barrett made a motion to approve the pay order for the week ending
11/5/23, in the amount of $16,661.46, seconded by Bruce Many. Vote by roli call
5yes/0no

2. Bruce Many made a motion to approve payroll for the week ending 11/25/23, in
the amount of $4,566.70, seconded by John Roleau. Vote by roll call 5 yes / 0 no

3. Kathy Barrett made a motion to approve the payroll for the week ending
12/02/23, in the amount of $4,397.84, seconded by Mike Audy. Vote by roll call 5
yes /0 no

4. Town Hall Application: Kathy Barrett made a motion to approve the application
for the Red Cross to hold a Blood Drive on Saturday, January 6, 2024, and other
dates in 2024; in the gym from 10 am — 1 pm. Fee waived. Motion seconded by
John Roleau. Vote by roll call 5 yes / 0 no

5. Kathy Barrett made a motion to approve the minutes from 11/ 21/23, seconded
by Marie Jewett. Vote by roll call 5yes/0 no

Adjourn: 7:51 pm
Respectfully submitted:

Pam Kingman
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