Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, February 7, 2023
Town Offices

Selectboard: Chair, John Roleau, Vice Chair, Bruce Many, Kathy Barrett, Taborri Bruhl
and Steve Dupoise (via zoom)
Selectboard Assistant: Pam Kingman

Visitors: Becky Hutchins and Dean Gilmore

ADJUSTMENTS TO THE AGENDA: Lister's No suit or Appeal pending / Purchase
lister postcards for townwide reappraisal / Sign Spencer Potters contract / Minutes from

2-1-23.

VISITORS BUSNESS:

1. Emergency Management Director, Becky Hutchins will be starting to update
the LEMP (Local Emergency Management Plan). She wanted the Board to know that
having Bruce Many as her assistant isn't working due to him being on the road crew in
the winter months. Becky has spoken with Mary Pratt and Marie Jewett about helping
run the shelter and being her assistant. She said she also can turn to Tim Bouton,
former Emergency Management Director at ACRPC. During the windstorm we had just
before Christmas, she was staged at the Fire house, but it was a little too chaotic. There
was some confusion about her opening the Town Hall as a shelter and her manning the
building by herself. Pam Kingman said the command center for Emergency
Management has always been in the Town Office. Becky asked John Roleau where she
should stage, and he suggested the Fire house so she wouldn't be alone. This is a
learning curve for everyone. Dean Gilmore said communication is a big factor and to
have the command center at the Town Office would require an update to the base radio.
The handheld radio that Becky used doesn’t reach far enough, and the road crew has
had trouble communicating if they are out of range. Bruce Many agreed, the truck radios
need to be updated. Dean will contact the company who can update the base radio and
radios in the town trucks. Becky has reached out to the Red Cross in Middlebury to
inquire about cots. They are willing to loan the town 10 cots, Pam said they can be
stored in the old town office. Becky added the town will need to purchase blankets and
pillows for the cots. Pam said the town has an Amazon account, and we should be able
to find what we need on there. John thanked Becky for her commitment and appreciates



all she is doing. Dean Gilmore mentioned an upcoming seminar on downed power lines,
he invited the road crew to attend as it is vital information for them as well. The seminar
is on April 12, 2023, at the fire station.

ADJUSTMENTS TO AGENDA:

1. Lister’s no Suit or Appeal Pending: Kathy Barrett made a motion to approve
and sign the Lister's no Suit or Appeal Pending form. Motion seconded by
Taborri Bruhl. Vote by roll call 5 yes / 0 no

2. Postcards for townwide reappraisal: John Roleau made a motion to approve
the Lister's purchase of postcards for the townwide reappraisal, at a cost of
approximately $125.00. Motion seconded by Taborri Bruhl. Vote by roll call 5 yes
/0 no

3. The Board signed the previously approved contract with Spencer Potter to
conduct our Townwide Reappraisal.

UPDATES ON:

1. Roads: The new F550 is at Viking having the body installed, and they are
working with the road crew to set it up according to what the crew wants. They
are hoping to have the truck back in town by early March.

2. Pike Industries Paving Estimate did not include reclamation on Plank Road,
and that is what we budgeted. Bruce said he will contact Mike Mullin and ask
about that as well as a price on paving the town’s portion of the Village Green
Market's parking lot and possibly have them pave the parking lot when they
topcoat North Street.

3. Town Buildings and Land:

¢ Vermont Integrated Architecture will be hosting a walk through for
contractors interested in bidding on the Town Hall entrances. This will
be on Thursday, February 9, 2023 @ 3:00 pm.

¢ Train Depot update given by Steve Dupoise: Messiers have
removed all the steel joists. Currently, Jeff Levesque is working on
putting in the support beams and weather permitting, Case Street
Ready Mix will come and pour the floor. Waterman'’s will come in the
spring to do the utility hook up, once that is completed, Case Street will
back fill around the Depot.



AUTHORIZATIONS:

1.

Taborri Bruhl made a motion to approve payroll for the week ending 1/26/23, in
the amount of $5,116.52, seconded by John Roleau. Vote by roll call 4 yes / 1
abstention (Many)

Steve Dupoise made a motion to approve payroll for the week ending 1/28/23, in
the amount of $5,258.64, seconded by Taborri Bruhl. Vote by roll call 4 yes / 1
abstention (Many)

Taborri Bruhl made a motion to approve payroll for the week ending 2/6/23, in the
amount of $4,997.74, seconded by Brue Many. Vote by roll call 5 yes / 0 no
Steve Dupoise made a motion to approve the pay orders for the week ending
2/7/23, in the amount of $215,827.52, (this amount includes having to re-issue
checks due to the town account being hacked) Motion seconded by Taborri
Bruhl. Vote by roll call 5 yes /0 no

New Opioid Settlement: Kathy Barrett made a motion to authorize Pam
Kingman to sign up for the new Opioid Settlement. Motion seconded by John
Roleau. Vote by roll call 5 yes / 0 no

Town Hall Applications: John Roleau made a motion to approve both Town
Hall applications: 1) New Haven 4H Dairy to hold a Quiz Bowl on Saturday,
March 4, 2023, from 9am — noon. 2) The New Haven Fire Dept. to hold pancake
breakfasts on Sunday, February 19, 2023, and Sunday, March 26, 2023. Motion
seconded by Taborri Bruhl. Vote by roll call 5 yes / 0 no

Taborri Bruhl made a motion to approve the minutes from 1/17/23, seconded by
Kathy Barrett. Vote by roll call 5 yes /0 no

Kathy Barrett made a motion to approve the minutes from 2/1/23, seconded by
Steve Dupoise. Vote by roll call 4 yes / 1 abstention (Bruhl)

OTHER BUSINESS:

1.

Mass Mail Town Meeting ballots: John Roleau had someone inquire about
mass mailing Town Meeting ballots, he wasn’t sure of the entire process, but
worked the last election and said the turnout was great. Kathy Barrett responded
those ballots were mass mailed because it was a state election, people were
supposed to bring the ballot they were mailed to the polls to vote on if they hadn't
voted by absentee. Kathy worked the entrance checklist on that day, she said it
was crazy because most voters forgot to bring their ballot, therefore they had to
sign an Affidavit stating they hadn’t previously voted. This caused a backlog at
the entrance all day long. Pam Kingman added she has a stack of approximately
200+ Affidavits from that election. She also said in order to include the MAUSD
ballot and the Hannaford Career Center ballot, every town in our District must
agree to a mass mailing. She has spoken with the clerks from Starksboro and
Bristol and they both said they are not mass mailing ballots. Pam also said the



average turnout for town meeting voting is 300 — 350, the current checklist is
1298 people. The cost to mail these ballots could be as much as a dollar an
envelope. Kathy Barrett made a motion not to mass mail Town Meeting ballots.
Motion seconded by Taborri Bruhl. Vote by roll call 5 yes / 0 no

Adjourn: 7:36 pm
Respectfully submitted:
Pam Kingman

Approved on _ A--23
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