Town of New Haven Selectboard Meeting
6:30 pm
Tuesday, January 21, 2020
Town Offices

Selectboard: Chair, Steve Dupoise (via SKYPE), Vice Chair, Kathy Barrett, Taborri
Bruhl, John Roleau and Jim Walsh

Town Administrator / ZA: Aaron Brown

Selectboard Assistant: Pam Kingman

Kathy Barrett made a motion to go into executive session for Attorney / Client privilege
at 6:30 pm; motion to include Town Attorney Cindy Hill and Town Admin. Aaron Brown.
Motion seconded by Taborri Bruhl Vote taken by roll call 4 yes / 0 no

Kathy Barrett made a motion to come out of executive session at 6:50 pm, seconded by
Taborri Bruhl. Vote taken by roll call 4 yes / 0 no

Taborri Bruhl made a motion to table the Tolles / Moncrief issue, seconded by Kathy
Barrett. Vote taken by roll call 4 yes / 0 no

** John Roleau came in at 6:50 pm**

Steve Dupoise made a motion to go into executive session for Attorney / Client privilege
at 6:51 pm, to include Town Attorney, Cindy Hill. Motion seconded by Taborri Bruhl Vote
taken by roli call 5 yes / 0 no

Steve Dupoise made a motion to come out of executive session at 7:10 pm, seconded
by Kathy Barrett. 5 yes / 0 no

Visitors: Jay Best, Jr., Larry Buck, Doug McKain, Bruce Many and Bev Landon
The regular meeting opened at 7:12 pm

Steve Dupoise opened the meeting with the following statement: “On Wednesday,
January 8, 2020, Jim Walsh came to the Town Office and had a closed door session
with Aaron, our Town Administrator. In that session, Jim threatened Aaron with both of
his jobs as Town Administrator and Zoning Administrator. He further physically
threatened another Town Employee as well. | want all of our employees to know that
any behavior such as this will not be tolerated. There will be a letter going to all
employees asking them to report any behavior in which they feel threatened, intimidated



or bullied by anyone. | have a letter here we can adopt when I'm done reading and |
also have a letter of Censure against Jim Walsh for his actions. This is unacceptable as
a professional and what we’re doing is essential and unfortunate that we have to do this
| am sorry to say”

Steve asked for any statements or comments.

Jim Waish responded saying it was a closed door discussion that should have stayed
behind closed doors. There was no intent for physical or verbal harm, and there is no
intent for anyone to lose their job; if it was interpreted that way he apologized. He is well
into his 60’s and has never been arrested or assaulted.

Taborri Bruhl said he was not there at the time of the incident, but the level of
seriousness to have the staff feel they had to file a police report was unacceptable.
Closed door makes this almost worse because it was not between equals, it was
employer and employee; and he knows for a fact what the effects of this meeting were.
The situation made numerous folks in the office worried for their safety. He finds this
whole situation abhorrent. He said we shouldn’t even be having this discussion, and is
somewhat horrified by this chain of events.

Aaron Brown added he has enjoyed working with Jim. He has been the toughest
Selectboard member on him, but he feels Jim is a bright guy and he values him. If what
was said to him was just about him being fired, he would’ve let it slide. But because of
things said about other members of the staff, he could not let it go and felt he had to
report it. He would like to try to move on and work more productively together.

ADJUSTMENTS TO THE AGENDA: None

VISITORS BUSNESS:

1. Bev Landon - Expressed her concern and disappointment in the Board after
attending meetings for several years.

2. Lister, Jay Best, Jr. — Outside Appraiser, Spencer Potter has agreed to work
with the Listers for 1 year at the same price as2019. Jay will write up a contract
between the Listers and Potter, it will be for 3 days per month.

Taborri Bruhl made a motion to hire Spencer Potter for the 2020 calendar year,
seconded by Jim Walsh. Steve Dupoise said he had texted Jay and asked him to
think outside the box before coming back to the Board. Jay replied that there
really were no other options. Vote by roll call 4 yes / 1 no (Dupoise)

3. Larry Buck and Doug McKain — update on the Triangle Bike Loop: There is a
proposed new route that would use more New Haven roads. Doug handed out a
map of the new routes. Some of the New Haven road improvements include
shoulder work along Munger St and Halpin Rd. ACRPC will be meeting with
Road Foremen in each town to discuss the routes and take suggestions. There
will be a second Community Workshop similar to the one held in New Haven last



summer. The routes could be adopted soon, but it could take years to actually
make the improvements for it to happen. Municipal Planning Grants are available
to assist towns with widening roads. Much like the one to “widen” each end of
River Road. The road wasn’t actually widened; the travel lanes were made
smaller to allow bike traffic a safe space along the shoulders. The Town Office
should have a point person to help secure the PED Grants. It was suggested that
Danielle Cummings be the point person for the Town as she will be monitoring
the funds for the grant. John Caplan is a good contact for the project. He can
help get grants to improve roads, moving and replacing culverts. The Board
thanked Larry and Doug for volunteering to help with this project, it is greatly
appreciated.

. Steve Dupoise read the letter that will distributed to every town employee:
“To All New Haven Town Employees:

It is the Selectboard’s intention to ensure that all Town employees have a safe
and courteous workplace environment. The Town values its employees and the
service you provide to our community.

The Selecboard has become aware of concerns that a Town official may be
engaging in unwelcome and offensive behavior toward Town employees.

We remind all employees that they can inform the Town Administrator or
Selectboard Chair of any issues or complaints regarding your workplace
environment and conditions without any fear of retaliation or reprisal. We
sincerely encourage you to do so promptly after any incident”

Kathy Barrett made a motion authorizing Steve Dupoise to sign the letter and
forward to all town employees. Motion seconded by Taborri Bruhl. Vote taken by
roll call 4 yes / 1 abstention (Walsh)

. Steve Dupoise read the following Censure:

“ Whereas the Town Selectboard wishes to maintain a safe, comfortable and
courteous working environment for all town employees and an appropriate
professional environment for all members of the public visiting town offices or
facilities, and

Whereas it has come to the Selectboard’s attention that Jim Walsh has engaged
in bullying and intimidating actions antithetical to this intention, and

Whereas such actions specifically include what | had previously stated had
occurred.

The Selectboard of New Haven hereby censures Jim Walsh and hold that his
actions above described are inappropriate and improper for an elected official in
the Town of New Haven.”

Steve Dupoise made a motion to censure Jim Walsh, seconded by Taborri Bruhl.
Vote taken by roll call 4 yes / 1 no (Walsh)



6. Bruce Many came in to talk about and what the road crew has been working on.
He said he plows the parking lot for this building, and there have been a few
times when a car has been parked overnight, it makes it very difficult to plow the
parking spaces. Aaron and Pam thought they have up to 48 hours to park in the
park n ride, Aaron suggested a winter parking ban could be something the Town
considers. This will be researched. Bruce also asked about how far the crew is
supposed to plow Belden Falls Road that leads to Beaver Trudeaus’ driveway.
Bruce was given a copy of the tax map that shows the length of Belden Falls Rd.
Bruce added they need to do some ditching on Cobble Road, there is water
running across the road. He also mentioned that they are going through salt like
crazy due to these odd winter storms. They are all being careful, and are in some
cases mixing sand in with the salt. The Board thanked Bruce for what he does for

the Town.

TOWN ADMINISTRATORS REPORT:
1. Road Update:

o The Western Star truck needed a bed chain

e Both Eric Boise and Jerry Currier’s trucks need front tire chains

e Foreman Tim Rich has just ordered 6 loads of salt

2. Town Buildings and Land:

e Completed walk-through the Town Hall with VT Gas. The blower test that
should have taken place today has been postponed until February break.
The walk through cited projects that the town has already considered. VT
Gas has offered an overview of incentive programs that could be available
to the Town.

e Bristol Electronics met with Pam and Aaron on January 15, 2020 and gave
a very thorough overview of solar options along with estimates for all; the
cost range is $19k -$113k, which beckons the need for a clear goal for
installing solar. Proposals included arrays on the roofs of Town hall and /
or the Town Office and Library building. Aaron said we need to prioritize
what we want. Taborri said the he wants us to reduce our costs over time
and try to save money. Aaron looked at the proposal from GLC Solar and
at the Town Plan. He asked if GLC Solar settlement funding must be used
for solar or could be used for efficiency, which is clearly supported in the
Town Plan. Taborri said it was all about the town being reimbursed for
legal fees, and consider using it for solar.



AUTHORIZATIONS:

1.

Taborri Bruhl made a motion to approve payroll for the week ending 1/11/20, in
the amount of $4,882.91, seconded by Kathy Barrett Vote taken by roll call 5 yes
/0 no

Kathy Barrett made a motion to approve payroll for the week ending 1/18/20, in
the amount of $4,950.14, seconded by Taborri Bruhl Vote taken by roll call 5 yes
/0 no

. Taborri Bruhl made a motion to approve the pay orders for the week ending

1/21/20, in the amount of $47,116.03, seconded by Kathy Barrett Vote taken by
roll call 5 yes / 0 no

Cobble Road Agreement with Middlebury — The Board will review it and hopes to
have a fresh copy for the next meeting. Aaron mentioned the Town of Middlebury
has suggested New Haven reaffirms its agreement with the Town of Bristol about
the Eastern end of Cobble road.

Kathy Barrett made a motion to authorize Steve Dupoise to sign the Beaver
Creek Culverts amendment, seconded by Taborri Bruhl. Vote taken by roll call 5
yes /0 no

John Roleau made a motion to approve and sign the 2020 Certificate of Highway
miles, there are no changes. Motion seconded by Taborri Bruhl Vote taken by roll
call 5yes/0no

Taborri Bruhl made a motion to approve the 2020 Town Meeting Warning as
written, seconded by John Roleau Vote taken by roll call 5 yes / 0 no

. John Roleau made a motion to approve Alan Whitney’s Town Hall application to

use the cafeteria and kitchen on Sunday, February 29, 2020 from 5 -10 pm.
Estimated attendance is 80. Fee and deposit received. Motion seconded by
Taborri Bruhl Vote taken by roll call 5 yes / 0 no

. Taborri Bruhl made a motion to approve the minutes from 1/7/20, seconded

by John Roleau. Vote taken by roll call 4 yes / 1 abstention (Walsh)

OTHER BUSINESS:

1.

Solar Goals: Jim Walsh said the group had already discussed most of what he
wished to discuss.

Recycling update: Jim Walsh said while he was at recycling this past weekend
a woman from Vergennes used our trash and recycling because it is free. He
would like to know if we have added weight recently.

)

CORRESPONDENCE:

. Letter from David and Alyce Millson
. ACRPC - FY-2020-2021 Municipal Assessments
. Corrected 2019 Equalization Study Results



4. Sheriff's Dept. Activity logs

Adjourn: 8:21 pm
Respectfully submitted:
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