** Due to the COVID-19 Pandemic, this meeting was held via GoToMeeting

Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, July 21, 2020
Town Offices

*%

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Waish

Town Administrator / ZA: Aaron Brown

Selectboard Assistant: Pam Kingman

Town Treasurer: Danielle Cummings

Visitors: Mike Winslow, Erik Alling, Patrick Olstad and Doug McKain

ADJUSTMENTS TO THE AGENDA: Letter of Resignation from Fire Warden / Minutes
from July 16, 2020 / Everts Cemetery / Purchase of Decibel meter

VISITORS BUSNESS:
1. SE Group and Addison County Regional Planning Commission — Triangle

Bike Loop Presentation: Mike Winslow is the Transportation Coordinator at
ACRPC: he has been working to help secure the Municipal Planning Grant for
this Bike Loop. New Haven along with the City of Vergennes was awarded the
grant in April 2019; Doug McKain, Larry Buck and Patrick Olstad were on the
Steering Committee that made this happen.

Patrick Olstad presented a power point and went through the projects goals and
Objectives. The concept of the bike loop originated with a group of Middlebury
College students who created a bike route study. They were forward thinking in
bikes sharing the roads with cars and looking at connecting points of interest
along these routes. The objective was to find the key routes connecting towns in
Addison County. Santec was hired to work with SE Group and they started an
analysis of these routes. They determined a comfort level of 2 for both drivers
and riders to share the road. They also determined any additional enhancements
such as signs and kiosks, as well and costs and possible grant funding to
facilitate the implementation of the plan. The Group also held a Community
Engagement forum at the Town Offices in New Haven that was very well
attended, great feedback was gathered. They followed this up with an online



survey asking the people to identify their preferred routes between Vergennes,
Bristol, New Haven and Middlebury; 90 people responded. Patrick displayed
maps of the routes which showed road conditions and if there is a need for
shoulder widening or additional enhancements.

The Board discussed taking the shoulder widening and enhancements into
consideration during new paving projects, and the use of any grants. Mike
Winslow said he will be happy to help with any of the grants for shoulders,
enhancements as well as line striping. The Board thanked Mike Winslow, Patrick
Olstad and Erik Alling for joining the meeting.

ADJUSTMENTS TO THE AGENDA:

1. Taborri Bruhl made a motion to accept with regret the letter of resignation from
Fire Warden, Dave Heisler; effective August 15, 2020. Motion seconded by Jim
Walsh. Vote by roll call 5 yes / 0 no

2. Jim Walsh asked about progress at Everts Cemetery. Aaron said with corn
planted in the field he thinks the access is impossible right now.

3. Taborri Bruhl has suggested the Town purchase a decibel meter. There have
numerous complaints about noise from Porky's BBQ on Route 7. Taborri feels if
we own a decibel meter, Aaron could go out during the time of complaints and
take a reading. Porky’s owner, Lonnie Parker has a decibel meter, but it would be
good to have our own which is calibrated for comparison and to be sure the noise
is within the decibel level for compliance.

John Roleau made a motion to purchase a quality decibel meter up to $500.
Motion seconded by Steve Dupoise. Vote by roll call 5 yes / 0 no

TOWN ADMINISTRATORS REPORT given by Aaron Brown:

1. COVID-19 Response: No changes to Town Office procedures at this point. The
Listers held their grievance hearings yesterday in the Town Hall gym; this
allowed them to social distance from the persons grieving. Absentee ballots are
coming in at record numbers.

2. Roads: Plank

¢ Road paving is complete, line striping needs to go out to bid.

¢ Hunt Road and Pearson Road culvert replacements are completed.
There was a pretty good washout on one of the culverts on Pearson
which the Crew has fixed.

a) Twitchell Hill Road culvert and culvert expenses to date. A
neighbor alerted the Road Crew to a major culvert that needs to be
replaced. There is an 8” hole and the culvert is damaged. Road
Foreman, Tim Rich would like to replace it with a new 40’ x 36” culvert.
Now is the time to do it while it is dry and for safety reasons.



b) Route 17 — East St intersection: Several complaints from residents
on East St. about the short street coming off of Route 17 onto East St.
is full of pot holes. The crew has fixed the potholes with hot mix. That
end of East Street will undergo major work next year, so we don’'t want
to put too much money into it at this time, except for safety reasons.

3. Town Buildings and Lands:

e Aaron spoke with the Mark Livingston from New Haven Fire Dept. about
the Fire Dept. contributing to the new heating system at the Fire Station /
Town Garage. Aaron said we have approximately $9,000; $4,500
carried over from last year and $4,500 in the current budget. Kathy
Barrett and Treasurer, Danielle Cummings said you cannot spend last
year's money.

¢ White Oak Construction, LLC sent Aaron a bid for the Town Hall front
porch. They quoted prices for replacing the decking on the porch, which
was never discussed. Total cost is $35,980.00. Because we have not
budgeted this amount, Jim Walsh made a motion to reject the bid and
ask more vendors to bid on the project. Motion seconded by John
Roleau. Vote by roll call 4 yes / 1 no (Barrett)

a) Electric Vehicle Charging Figures: Aaron just received a Quarterly
report; the charging station is not heavily used. Aaron said we still
have not received the grant money for this charging station. Both
entities are quibbling over who pays first, and we are stuck in the
middle.

4. Line of Credit Report: Treasurer, Danielle Cummings said she will transfer
funds from the bridge fund and put it into the checking account. We have spent
some money on the Quaker Village Bridge and expect more expenses on the
bridge shortly.

5. Discussion: Opportunities Transportation Grant through ACRPC: The grant
offers 2 -3 projects each year. Aaron has suggested getting an updated look at
the Plank Road Bridge and the Dog Team Road Bridge. Possibly re-routing traffic
away from the Dog Team Bridge so we don't have to replace it. Replacing this
bridge would cost millions.

AUTHORIZATIONS:
1. Taborri Bruhl made a motion to approve payroll for the week ending 7/11/20, in
the amount of $4,202.13, seconded by Kathy Barrett. Vote by roll call 5 yes / 0
no
2. Kathy Barrett made a motion to approve payroll for the week ending 7/18/20, in
the amount of $4,042.94, seconded by Taborri Bruhl. Vote by roll call 5 yes / 0
no



3. Taborri Bruhl made a motion to approve the pay orders for the week ending
7/21/20, in the amount of $190,363.07; this includes paving and Addison
County tax. Motion seconded by Kathy Barrett. Vote by roll call 5 yes / 0 no

4. Ratify VELCO Agreement: Steve Dupoise made a motion to ratify the
Agreement with VELCO, seconded by Taborri Bruhl. Vote by roll call 5 yes / 0
no

5. Set Tax Rate: The listers held their grievances, but have not decided on any
changes to the grand list. Defer to the next meeting, August 4, 2020.

6. Tax Map Contract with Chris Chamberlain: RJ Turner has recently retired,
but his co-worker Chris Chamberlain has taken over the business in her name.
Taborri Bruhl made a motion to approve having Christine Chamberlain Mapping
do our tax maps for 2020, in the amount of $2,500. Motion seconded by John
Roleau. Vote by roll call 5 yes / 0 no

7. Roadside Mower purchase from Champlain Valley Equipment in the amount
of $27,500. One of heads that comes with the mower is broken. This particular
head is the one that can cut small saplings, and will be beneficial to keep the
brush back along the roadsides. The Board discussed who should pay to fix it.
Road Foreman, Tim Rich researched the cost for parts to repair; it's
approximately $700. The Board has tasked John Roleau with reaching out to
the salesman at Champlain Valley Equip. to ask if they would consider reducing
the price by $500 in order for us to afford to make the repair. The Board made a
motion at their last meeting to purchase the mower, with the information from
the Treasurer on how to finance it. Treasurer, Danielle Cummings said we
budgeted $15k to purchase a roadside mower, and we have $5k left in the
roadside mowing budget, giving us $20k. We will be over budget by $7,500.
However, Plank Road paving came in under budget, making those funds
available. Also discussed whether we need additional insurance on this type of
equipment. One of the office staff will reach out to VLCT to inquire about
insurance.

Taborri Bruhl made a motion to finance the mower by using the $15k budgeted
for the purchase of roadside mower, $5k from the roadside mowing, and
additional funds leftover from Plank Road paving. Motion seconded by John
Roleau. Vote by roll call 3 yes / 2 no (Barrett / Walsh)

8. Riverside Cemetery Fence Bids - 3 bids were received:
¢ Middlebury Fence Co.: All posts are locust
Hardwood rails - $15,089.39
White vinyl split rails - $22,651.31
Removal of old fencing - $2,030.00
¢ TJL Landscaping and Construction:



Pressure Treated - $5,995.68
Hemlock - $4,893.16
Composite - $12,656.56 (grey or tan)

e Bishop Fence Co.:
White vinyl - $11,780.00

The Board discussed whether or not the “composite” is actually
just vinyl; which will not hold up along River Road. The Board also
discussed the need for references. Aaron will contact each
company for sample materials as well as references. Kathy
Barrett made a motion to table this until the board can look at the
samples and review references. Motion seconded by Taborri
Bruhl. Vote by roll call 5 yes / 0 no

9. Sole Source Contracting: Dehumidifier and Town Hall Entry:
Heat Pump Services out of Starksboro did a site visit yesterday; he had hoped
to get a quote in by tonight's meeting. Aaron did not receive anything; he will
hopefully have something by the next meeting. This is the only company to
respond to the bid request.

10. Taborri Bruhl made a motion to approve the minutes from July 7, 2020,
seconded by Kathy Barrett. Vote taken by roll call 5 yes / 0 no

11.Taborri Bruhl made a motion to approve the minutes from July 16, 2020,
seconded by Kathy Barrett. Vote taken by roll call 5 yes / 0 no

Adjourn: 8:50 pm
Respectfully submitted:
Pam Kingman

Approved on __ - 4-20
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