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Town of New Haven
SPECIAL PLANNING COMMISSION MEETING
New Haven Town Office
Monday, June 30, 2025
Meeting Minutes

[Approved by unanimous voice vote at July 14, 2025 PC meeting.]

10 Planning Commission (PC) Members Present: Kathy Cahill (in person), Rob Litch, Maggie
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Eaton, Benj Putnam, Bev Landon (remote)

Staff Present:
Peggy Connor, Zoning Administrator & Minutes

Visitors Present:

Addison County Regional Planning Commission (ACRPC) Executive Director Adam Lougee;
ACRPC Local Government Committee members Shannon Haggett (chair), Jennifer Erwin, Jim
Pulver.

. Call to Order
ACRPC Local Government Committee Chair Shannon Haggett opened the Joint Public Hearing
at 7:05 p.m.

Il. PUBLIC HEARING Re: Regional Planning Review of 2025 New Haven Town Plan
and Consultation Regarding Planning Process Pursuant to 24 V.S.A. §4350(b)

ACRPC Local Government Committee Chair Shannon Haggett noted that although regional
planning approval of the town plan is not mandatory, it is recommended to be eligible for
municipal grants. ACRPC Executive Director Adam Lougee added that the regional planning
staff’s review of the town plan ensures the plan complies with state statutes. He noted that the
Town of New Haven has a good plan with nearly all the required elements and again apologized
for overlooking the missing sections upon receipt of the document in December, prior to voter
approval in March. In their June 19, 2025 Municipal Plan Review Report, ACRPC staff
determined that the New Haven Town Plan presents a clear overview and addresses most of
the requirements of 24 V.S.A. §4382 and 24 V.S.A. §4302 of the Vermont Planning and
Development Act; however, the following elements are missing from the document and need to
be corrected:

» Element 2: A Land Use Plan consisting of a map and statement of present and
prospective land uses. This section would include goals and objectives for the future
land use of New Haven.

» A description of New Haven'’s forest blocks and land use goals related to forest blocks is
missing. The Forest Block Map is included but labeled as a Habitat Map and should be
corrected.

» Element 7: An Implementation Plan -- a program for the implementation of the
development plan.

> Element 8: A statement of compatibility to indicate “how the plan relates to development
trends and plans for adjacent municipalities, areas and the region developed under this
title.”

Comments from Local Government Committee Members:

Jennifer Erwin noted that the plan overall is nicely formatted, succinct, and contains a good mix
of tables, graphs, and photographs. The Flood Resilience Chapter and Enhanced Energy Plan
are well laid out and comprehensive. She noted a missing graph and table on pages 54-55
under “Thermal Use” in the Energy Plan. Maggie Eaton pointed out that the Enhanced Energy
Plan posted on the Town website includes the missing graph and table but was likely lost when
the Town Plan and Energy Plan were consolidated as a pdf.
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Town of New Haven
Special Planning Commission Meeting
June 30, 2025

Jim Pulver shared what he described as “non-substantive” issues:
¢ Table of Contents — Chapter One: Population should read “Local Population”
Table of Contents — Chapter Seven: Flood Resiliency should read “Resilience”
Table of Contents — Introduction to Energy Plan should read “Enhanced Energy Plan”
Page 3, 4" paragraph citing chapters should read the same as noted above
Page 78: legend cut off from Renewable Energy Planning Known Constraints map

Shannon Haggett called the plan “clear and concise,” and offered the following suggestions:

¢ Include all public engagement efforts by the Planning Commission, such as the survey
conducted by Planning Commission co-chair Kathy Cabhill at the polls in March for
suggested uses of the train depot.

e Consider using only one or two consistent formats to present data vs. a variety of tables,
graphs, bar charts and pie charts.

¢ Noting that the year 1830 showed the highest population in New Haven, the Town Plan
might also include a graph showing population numbers every 10 years to show highs
and lows.

Discussion:

Regarding Element 8 noted by Adam earlier, PC member Maggie Eaton asked Local
Government Committee members while reviewing plans for neighboring towns whether they
had noticed any incompatibility issues with New Haven’s Town Plan. Shannon responded that
New Haven’s plan is in fact compatible with surrounding towns but a statement to that effect
must be included in the plan.

PC member Bev Landon noted there are three swamps in the Town of New Haven and asked if
there should be a special category in the plan for swamp lots. Adam pointed out that other
towns also have swamp lots; however, these areas are addressed in the Flood Resilience
section of the plan.

Regarding Element 2, PC member Benj Putman explained that because the Land Use Map is
inconsistent with the Zoning Map adopted in April 2024, the Planning Commission made the
decision to include only the Zoning Map to avoid any confusion. Adam agreed that while the
maps are similar, one was tweaked and the other was not, which may have led to some recent
disputes. He recommended keeping the land planning areas with the same number of zones.
Rob Litch suggested re-labeling the Zoning Map “Present and Future Land Uses,” and Adam
agreed this clarification would suffice.

PUBLIC HEARING CLOSED

Shannon Haggett closed the joint public hearing at 7:50 p.m. The Local Government Committee
will make its recommendation to Adam who will then relay their decision to the Planning
Commission.

lll. Approve Planning Commission Meeting Minutes for June 9, 2025
Maggie Eaton moved to approve the meeting minutes for June 9, 2025 with the following
amendment:
> Line 84: Motion should read: “...seek conditional approval based on the Planning
Commission making a diligent effort to add elements identified in the staff review by
ACRPC.” Kathy Cahill seconded the motion to approve the June 9, 2025 minutes as
amended. Motion carried with 5 members in favor (M. Eaton, K. Cahill, B. Putnam, B.
Landon, R. Litch), 0 opposed. MOTION PASSED.
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IV. Adjourn
Kathy Cahill moved to adjourn; Bev Landon seconded. Motion carried with 5 members in favor
(M. Eaton, K. Cahill, B. Putnam, B. Landon, R. Litch) and 0 opposed. MOTION PASSED.
Meeting adjourned at 8:10 p.m.

Respectfully submitted,
Peggy Connor



