Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, June 4, 2024
Town Offices

Selectboard: Chair, John Roleau, Vice Chair, Marie Jewett, Mike Audy, Kathy Barrett

and Bruce Many
Selectboard Assistant: Pam Kingman
Treasurer: Danielle Hubbell

Visitors: Darcy Cummings, Kathy Cahill, Kristen Swartzentruber, Leann Gund, Marcia
Dupoise and Steve Dupoise

ADJUSTMENTS TO THE AGENDA:

1.

2,

Sign the New Haven F.D. town hall application that was approved, but not signed
at the last meeting. The Selectboard signed the application.

Move Reserve funds discussion up on the agenda: Treasurer, Danielle Hubbell.,
We currently have a money market account at M & T Bank that is making 2.5%
interest. She would like to move the money into a 6-month CD ending in
December 2024 to earn a higher interest rate. In the past we have shied away
from CD’s because it ties the money up for 6 months. Danielle doesn’t make
transfers from these funds until the end of the year, she would like to transfer
these funds to the National Bank of Middlebury for the convenience of making
those transfers. Danielle would also like to move the reserve funds from the
Money Market account to a CD with M & T Bank, and it can be revisited when the
CD matures. Kathy Barrett made a motion to authorize Danielle Hubbell to move
the reserve funds from the Money Market account to a CD at M & T Bank at
4.56% interest.

Discussion around not touching that money until necessary.

Vote: 5yes /0 no

** Danielle Hubbell left the meeting at this time.

VISITORS BUSNESS:

1.

Library Trustees: Darcy Cummings is the Library Trustee Treasurer; she and
the other Trustees came to the Selectboard to begin a dialogue about having the
library become a Municipal Library. She said the library would function the same,
the librarian would become an employee of the Town. This would make him/her
eligible to receive benefits. They currently don't offer benefits; this would help
with the retention of employees. They are currently considering hiring a part time
employee to free the librarian up to apply for grants, work on programming, etc.



They are also looking at better ways to generate income, and ways to decrease
the requested amount from the town. The Selectboard would like to see
comparisons for how they operate now, compared to how much it will cost
taxpayers to make the switch. Pam Kingman mentioned it must go to the voters
for approval. Kathy Barrett added that it will be a two-year process, voted on in
2025 to take effect on January 1, 2026, Darcy added they would still have their
own personnel policy and bylaws. Kathy Barrett said she is concerned about a
separate personnel policy if the librarian is a town employee. This is in the first
stage of opening the discussion, there are still many variables to consider. The
Trustees will come back to a future meeting to discuss what the budget may look
like. The Selectboard thanked the Trustees for coming.
Steve Dupoise received 3 bids for a new roof on the Depot.
¢ G. Helms Construction, LLC - Lump sum bid: $83,713.00
Additional cost for fascia, soffit & crown molding: $12,545.64
e Stewardship Slate, LLC — Lump sum bid: $116.000.00
Additional cost for fascia, soffit & crown molding: _$9,500.00
e Consumer Construction, Inc. — Lump sum bid: $110,000.00
Additional cost for fascia, soffit & crown molding: $38.000.00
Steve Dupoise explained that the bid will go through the Paul Bruhn
Revitalization Grant from the Historic Preservation Fund, which is administered
by the National Park Service, Department of the Interior. The Bruhn Grant is
subject to regulatory review, and therefore can take 90 - 120 days for them to
approve our bidder. There was discussion about them rejecting the one bid,
and could we possibly submit all of them.
Kathy Barrett made a motion to submit all three bids, in the hope that one of
them will be accepted. Motion seconded by Mike Audy. 5 yes /0 no
Steve Dupoise reached out to Steve Revell at Lincoln Applied Geology about
doing test pits for the new fire station. Revell requested a copy of the tax maps to
identify each location, which was forwarded to him. Marie Jewett said she would
reach out to Fire Chief Mark Livingston to see if he would be willing to participate.

UPDATES ON:

1.
2.

Roads: The new mower deck is working great.

The Hazard Mitigation Grant is now available, with no local match required. The
Board discussed applying for it for Belden Falls Road right under the train trestle
where it washed out. Due to the railroad trestle being federal, it's possible we
might get awarded the grant.

. Town Buildings and Land: Nothing to report



AUTHORIZATIONS:

1. Mike Audy made a motion to approve the pay orders for the week ending 6/4/24,
in the amount of $24,467.07, seconded by Bruce Many. 5 yes/ 0 no

2. Marie Jewett made a motion to approve payroll for the week ending 5/25/24, in
the amount of $4,455.16, seconded by Kathy Barrett. 5 yes/ 0 no

3. Bruce Many made a motion to approve payroll for the week ending 6/1/24, in the
amount of $5,356.95, seconded by Kathy Barrett. 5yes/0 no

4. Dog Warrant: Kathy Barrett made a motion to approve the Dog Warrant, and to
authorize the Animal Control Officer to issue citations to dog owners without
current rabies certificates and/or who have not licensed in two years. Motion
seconded by John Roleau. 5 yes / 0 no

5. Livestock Ordinance: Mike Audy made a motion to adopt the Livestock
Ordinance as written and warn it in the local newspaper. Motion seconded by
Marie Jewett. 4 yes / 1 no (Roleau)

6. Personnel Policy: Mike Audy made a motion to approve the updated Personnel
Policy. Motion seconded by Bruce Many. 5 yes / 0 no

7. Kathy Barrett made a motion to approve the minutes from 5/21/24, seconded by
Marie Jewett. 5 yes /0 no

OTHER BUSINESS:
Kathy Barrett made a motion to go into executive session at 8:18 pm. to discuss a

personnel matter. Motion seconded by Bruce Many. 5 yes / 0 no

Mike Audy made a motion to come out of executive session at 8:30pm, seconded by
Marie Jewett. 5 yes /0 no

Mike Audy made a motion to authorize Bruce Many to do what he thought was the best
option to remove the fallen tree in Riverside Cemetery. Motion seconded by Marie
Jewett. 5 yes /0 no

Adjourn: 8:03pm
Respectfully submitted:
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