Town of New Haven
Special / Organizational Selectboard Meeting
7:00 pm
Tuesday, March 10, 2020
Town Offices

Selectboard: Chair, Steve Dupoise (via SKYPE), Vice Chair, Kathy Barrett, Taborri
Bruhl, John Roleau and Jim Walsh

Town Administrator / ZA: Aaron Brown

Selectboard Assistant: Pam Kingman

Visitors: Wayne Marcelle

Pam Kingman opened the meeting at 7:00 pm and asked for nominations for
Selectboard Chair for 2020.

Election of Officers:
Kathy Barrett made a motion to appoint Steve Dupoise as the Chair of the Selectboard

for 2020, seconded by Taborri Bruhl. Vote taken by roll call 4 yes / 1 abstention (Walsh)

Steve Dupoise made a motion to appoint Kathy Barrett as Vice Chair of the Selectboard
for 2020, seconded by Taborri Bruhl. Vote taken by roll call 4 yes / 1 abstention (Walsh)

Designate local posting sites:
Taborri Bruhl made a motion to keep the local posting sites the same: Town Office,
Village Green Market, Post Office and the website. Motion seconded by Kathy Barrett

Vote taken by roll call 5 yes / 0 no

Choose local newspaper:

Kathy Barrett made a motion to continue using the Addison Independent as the local
paper for posting legal notices. Motion seconded by Taborri Bruhl. Vote taken by roll call
5yes/0no

Meeting schedule:

Taborri Bruhl made a motion to keep the meeting schedule as the first and third
Tuesdays of every month, unless otherwise posted. Motion seconded by Kathy Barrett
Vote taken by roll call 5 yes / 0 no



Appointments:

Taborri Bruhl made a motion to appoint Tim Bouton, Don Johnston and George
Crane as Fence Viewers. Karen Gallott as the Inspector of Lumber, Shingles
& Wood and the Weigher of Coal. Adam Becker as Tree Warden, and Harold
Tricou as Assistant Tree Warden. Pat Palmer as Representative to the
Addison County Solid Waste District. Aaron Brown as Road Commissioner
and Pam Kingman as Selecthoard Assistant; each for a 1 year term, expiring
March 2021. Motion seconded by Kathy Barrett. Vote taken by roll call 5 yes /0
no

Taborri Bruhl made a motion keep the point persons the same 2020: Steve
Dupoise and Jim Walsh for Anbaric (VGL) and VELCO. Kathy Barrett and Taborri
Bruhl for Solar. John Roleau for Lee and Jipner matters and Jim Walsh for VT
Gas. Each for a 1 year term, ending March 2021. Motion seconded by John
Roleau. Vote taken by roll call 5 yes / 0 no

Financial Authority for Treasurer:

Kathy Barrett made a motion to authorize the New Haven Treasurer to expend monies
prior to written approval of a signed pay order, said pay order to be signed after the fact
with corrections being made if necessary; for the following: postage related, payroll
related payments, and ACH transactions for payroll. The Road Foreman is authorized to
expend up to $500 without prior approval. The Road Commissioner is authorized to
expend up to $1,000 without prior approval. Motion seconded by Taborri Bruhl. Vote
taken by roli call 5 yes / 0 no

ADJUSTMENTS TO THE AGENDA: None

TOWN ADMINISTRATORS REPORT:

1.

Road Update:

e Allroads have been posted with weight limit signs

e Road Foreman Tim Rich has ordered plow blades

e The 2014 International (Eric’s truck) needed major work on the regen exhaust
system; an air line clamp failed, causing fuel to flood the engine and soot to
build up. There were also several other air leaks found.

2. OTHER:

e Aaron attended a Storm water conference at UVM last week. He felt it was
geared to larger towns.

e Aaron and Danielle had a phone conference with FEMA this morning. This
was for the October 31, 2019 rain storm. FEMA suggested we include
damage done to Quaker Village Road, which Aaron and Danielle will do.
FEMA has also considered Halpin Road, Belden Falls Road and Twitchell Hill



Road. The first “site classification” is road damage, and the second is debris
removal.

The Class 2 Road grants are due soon, Aaron asked for clarification on which
roads to apply for. It was his understanding North St. is a priority, and should
Town Hill Road be included? Discuss Town Hill Road needing brush cut and
culverts replaced before any paving happens. The Board confirmed North
Street is the priority for 2020.

Last week, Road Foreman Tim Rich accidentally backed into the J&B
International building. The fruck is fine, but the building may need two 40’
metal siding panels to be replaced. Aaron has started the insurance claim
with VLCT.

Zoning Revision Update: The PC is close to having a draft of the unified
bylaws and a new zoning map ready for public comment. The new bylaws
address areas identified in the Town Plan, such as affordable housing and
clustered development. The PC has also discussed implementing a night sky
policy, noise ordinance and an entertainment ordinance, but acknowledges
these might be better addressed through the ordinance process. The Board
discussed the noise issue possibly limiting it to 40 decibels at the property
line. Attorney Hill has suggested looking at other towns’ entertainment
ordinances, such as Middlebury. Steve Dupoise added VELCO is 45 DBA at
the property line, so it should be the same as the PC regulations.

Discussed posting a fee schedule for records requests. These seem to be
coming in more frequently, and it would be good idea to adopt a policy, and
post it. Aaron will touch base with Attorney Hill.

3. Town Buildings:

The front porch roof on the Town Hall needs to be replaced. Aaron met with
contractor, Chris North who evaluated the roof on the porch. He said the roof
needs serious work. The board discussed options for the roof, which is flat.
Possibly raise the roof slightly to give it a pitch, and look into adding standing
seam to match the rest of the building. Aaron will look into this. North
recommended either a rubber or Acrylab roof. North also checked the
integrity of the porch itself and found it to be in good shape. He noted that it
would be good to add louvers to increase airflow under the porch.

Aaron also met with Architect, Andrea Murray from Middlebury, she works on
ADA issues. She evaluated the lower entrance to the elevator and has
suggested a concrete entry pad, improved doorway and a paddle-push entry.
Aaron has also found that the Agency of Commerce and Community
Development offers accessibility modification grant for municipal buildings
that could cover up to 75% of the projects costs. Kathy Barrett added the
Downtown Designation would also help.



e VT Gas has been to the Town Garage / Fire Station twice to look at hooking
up natural gas, Aaron reported we could expect service as early as May. He
is waiting for a digital copy of the survey done by Don Johnston.

VISITORS BUSNESS:

1.

Dog Warden, Wayne Marcelle — Issue of a dog barking excessively on Halpin
Covered Bridge Road. Dan Neilson appears to be allowing the dog to bark just to
annoy the neighbors. Wayne has not ticketed Nielson yet. He wanted to touch
base with the Board first. He has had more than one call from neighbors in that
area about the barking. Neilson refuses to put any type of “curbing” collar on the
dog. The Board authorized Wayne to start ticketing Neilson and to report back to
the board at the next meeting. The Board also encouraged Wayne to invite
Neilson to the next meeting, March 24, 2020.

AUTHORIZATIONS:

1.

Legal Budget to Actuals: Aaron wanted to give the board a heads up — legal fees
expended so far this year is $10,195 of its $20,000 budget for 2020. And out of
the $5,000 budgeted for energy siting; we have used $3,862 so far this year.
VELCO costs could exceed $8k for the consultant alone, and there could be
additional attorney fees related to Porky’s, All-Star subdivision, John Madden's
recent suit, and possibly Mike Lee.

John Roleau made a motion to approve payroll for the week ending 2/22/20, in
the amount of $10,617.16, which includes the Selectboard stipends. Motion
seconded by Taborri Bruhl. Vote taken by roll call 5 yes / 0 no

Taborri Bruhl made a motion to approve payroll for the week ending 2/29/20, in
the amount of $4,462.82, seconded by John Roleau. Vote taken by roll call 5 yes
/0 no

Taborri Bruhl made a motion to approve the payroll for the week ending 3/7/20, in
the amount of $3,757.67, seconded by John Roleau. Vote taken by roll call 5 yes
/0no

Taborri Bruhl made a motion to approve the pay orders for the week ending
3/2/20, in the amount of $35,288.77, seconded by John Roleau. Vote take by roll
call 5yes/0no

Steve Dupoise made a motion to approve the pay orders for the week ending
3/9/20, in the amount of $ 16,137.89, seconded by Taborri Bruhl. Vote taken by
roll call 5 yes / 0 no

Jim Walsh made a motion to approve the Agreement with Dick Saudek for
Consulting services (VELCO). Amount not to exceed $8,000. Motion seconded
by John Roleau. Vote taken by roll call 5 yes / 0 no



8. Tax Anticipation Note: Treasurer, Danielle Cummings did quite a bit of research
on this, and found the best interest rate through the National Bank of Middlebury
at 1.98% for a Line of Credit. This money carries us through until taxes are
received in October. Taborri Bruhl made a motion to approve the Municipal Line
of Credit, the Non Arbitrage Certificate, and the Resolution all in the amount of
$950,000. All from the National Bank of Middlebury. Motion seconded by John
Roleau. Vote taken by roll call 3 yes / 2 abstentions (Barrett / Dupoise — both
because they have family that works for National Bank of Middlebury) Jim Walsh
said it troubles him that this is the third year in a row we have had to borrow
money. Taborri Bruhl asked Jim and the rest of the Board to explain positions
prior to a vote, whatever the subject matter, because it may change someone
else’s vote. It was also noted that in years past, the Town has had to borrow
money and always paid it off prior to year end. Some towns are not able to pay
their loans off at the end of the year.

9. John Roleau made a motion to approve the Second Class Liguor License for
RHJA, Inc. d/bfa The Village Green Market. Motion seconded by Kathy Barrett
vote taken by roll call 5 yes / 0 no

10. Town Hall applications:

o Kathy Barrett made a motion to approve the Town Hall application for
Cherish Hulst to host a birthday party on Saturday, March 28, 2020 in
the cafeteria from 10am — noon. Approximately 20 people in
attendance. Fee and deposit received. Motion seconded by Taborri
Bruhl. Vote taken by roll call 5 yes / 0 no

e Kathy Barrett made a motion to approve the Town Hall application for
Valley Magic AAU Girls basketball to continue using the gym on
Fridays and adding Mondays to their schedule; now through May 15,
2020. Fee and deposit waived. Motion seconded by Steve Dupoise
Vote taken by roll call 5 yes / 0 no

e Taborri Bruhl made a motion to approve the Town Hall application for
the American Red Cross to hold a blood drive in the gym on Saturday,
May 9, 2020 from 8am — 4pm. Approximately 40 people in attendance.
Motion seconded by Kathy Barrett. Vote taken by roll call 5 yes / 0 no

11. Taborri Bruhl made a motion to approve the minutes from 2/18/20, seconded by
Steve Dupoise. Vote taken by roll call 4 yes / 1 abstention (Walsh)

12. Steve Dupoise made a motion to approve the minutes from 3/4/20, seconded by
Kathy Barrett. Vote taken by roll call 3 yes / 2 abstentions (Bruhl / Walsh)

OTHER BUSINESS:
1. Kathy Barrett made a motion to appoint Victor LaBerge to the Development

Review Board for a 3 year term (ending 2023), and to appoint Tom Fyles as an



Alternate to the Development Review Board for a 3 year term {ending 2023).
Motion seconded by Taborri Bruhl. Vote taken by roll call 5 yes / 0 no

2. Kathy Barrett made a motion to appoint Kathy Cahill to the Planning Commission
for a 3 year term, ending (2023).

MISC. CORRESPONDENCE:
1. Sheriff's Activity logs

Adjourn: 8:22 pm
Respectfully submitted:
Pam Kingman
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