Town of New Haven Selectboard Meeting
to immediately follow the
Public Hearing
7:00 pm
Tuesday, May 16, 2023
Town Offices

Selectboard: Chair, John Roleau, Vice Chair, Bruce Many, Mike Audy, Kathy Barrett

and Marie Jewett
Selectboard Assistant: Pam Kingman

Visitors: Candace Swain, Bernie Noble, Marcia Dupoise, Steve Dupoise, Larry Buck,
Doug McKain, Madison Shropshire, Kristen Hayden (via zoom) and Tim Bolger

John Roleau opened the Selectboard meeting at 6:45 pm

ADJUSTMENTS TO THE AGENDA:
1. Interim Zoning: Marie Jewett made a motion to adopt the Interim Zoning By-
Law change as discussed in the Public Hearing. Motion seconded by Bruce

Many. 5 yes /0 no

VISITORS BUSNESS:
1. Train Depot Update: Steve Dupoise read aloud an email from Jim Northup,

grant writer for the depot project. Jim laid out all the Phases of the Depot project.

e Phase 1 — Depot Relocation Funds - completed.

e Phase 2 — Depot Rehabilitation Funds

e Roof Replacement Recommended

e Preservation Trust of Vermont Grant award for $100,000

¢ VT Division of Historic Preservation Grant award for $30,000

e Congressionally Designated Spending Appropriation — This grant has
been applied for.

e Municipal Energy Resilience Program Grant award for $4,000

e Vermont Community Foundation — Walter Cerf Fund — this grant has
been applied for.

e Outdoor Community Gathering Space — This was discussed with the
VT Division of Historic Preservation. They felt a gathering space on the
north side of the building would bring people in to see the depot.
However, it is a wet area and further review is needed.



The board discussed needing a new roof, apparently the tiles have shifted and
instead of repairs it will need to be replaced. The Congressionally Designated
grant is $500,000, if awarded will be a 1:1 match with new money, not including
federal funds, which will not be easy to do. Steve also mentioned at the January
3, 2023, Selectboard meeting, the Board made a motion to use ARPA money for
matching grants. After speaking with Jim Northup Jim suggested amending the
motion to use the word leveraging instead of matching. The Selectboard will take
it under advisement.

. Bernie Noble received news from Messier Moving, Inc. that they had received
an international award for moving the train depot. The International Association
of Structural Movers has awarded Messier's for 2023; an outstanding
achievement award in the "Honor Category” for Historical Significance Structure
for the New haven Train Station. This International Association is made up of
members from 11 different countries. Bernie wanted to recognize the
Selectboard for saving the historic depot, and to thank them for their continued
support in its rehabilitation. In turn the board members said it was all due to
Steve Dupoise’ dedication to make it happen. The board thanked Steve for his
ongoing commitment to the depot and thanked Bernie for bringing the award
information about Messier’'s. Bernie also wanted to mention the film called
“Vanish” will be played at the Middlebury Town Hall Theater in June, it does have
a segment about the New Haven Train Depot.

. Munger Street Bike Loop / Scoping Sturdy: Larry Buck, Doug McKain,
Madison Shropshire and Kristen Hayden: Larry Buck said after the Scoping
Study presentation from Fuss & O’Neill, the Selectboard didn’t vote on any of the
options presented to them. Kathy Barrett said the Board expressed their
concerns because none of the options seemed financially viable.

Madison Shropshire (from ACRPC) said she is here tonight to try to convince the
Selectboard to vote on an option. Option #2 proposes to widen each side of the
road by 4 feet and was the least expensive, other than option #1 which was to do
nothing. There are significant grant opportunities after the Scoping Study is
completed. Madison has spoken with John Lemieux about the possibility of doing
just a portion of Munger Street.

Kathy Barrett said if the board chooses option #2, it doesn'’t tie them into any
work being done, it’s just a report.

Madison agreed, saying then it is a positive step for grant funding and this model
could be used for the rest of the bike loop.

John Roleau added it is a 20% match for the town, the town’s portion would be
$56k out of the total cost of $280. However, if they do approve option #2, they
don’t have to move forward immediately.



Mike Audy had concerns that townspeople may think the board is in support of
this expenditure.

John Roleau asked what the “bikers” thought of the options.

Doug McKain said it doesn't cost anything to get the report. He added options 3
& 4 were over kill; even option #2 is a lot. But he would like to see us get the
report. Doug added he would most like to see some sort of traffic calming when
the study is done.

Mike Audy made a motion to move forward with Option #2 for the Munger Street
Scoping Study; however, the town is not under any obligation to complete the
work once the study is completed. Motion seconded by Marie Jewett. 5 yes /0 no

UPDATES ON:

1.

2,

Roads:

e The drive shaft in the grader had to be replaced. It is now fixed, and alll
the gravel roads have been graded.

e Radios for Trucks: We have an opportunity to buy 6 used radios from
Burlington Communications in Williston. These radios are in good
working order and are a fraction of the cost of new ones. The radios
would be digital allowing the road crew to be able to talk to each other
anywhere in town. We currently have dead zones with the radios we
have now. There would also be 2 handheld radios for the grader and
loader. Mike Audy made a motion to purchase 6 used radios, 2
handhelds and accessories from Burlington Communications. Motion
seconded by Kathy Barrett. 5 yes / 0 no

e Roadside mower has also been fixed.

Town Buildings and Land: No updates

AUTHORIZATIONS:

1.

Kathy Barrett made a motion to approve the pay orders for the week ending
5/16/23, in the amount of $632,536.84, (includes school payment) seconded by
Marie Jewett. 5 yes / 0 no

Kathy Barrett made a motion to approve payroll for the week ending 5/6/23, in
the amount of $3,672.86, seconded by Mike Audy. 5 yes / 0 no

Kathy Barrett made a motion to approve payroll for the week ending 5/13/23, in
the amount of $3,908.47, seconded by John Roleau. 5 yes / 0 no

Kathy Barrett made a motion to acknowledge receipt of financials and Bank
Statements for April. Motion seconded by John Roleau. 5 yes / 0 no

Tax Anticipation Note:



e John Roleau made a motion to approve the Non-Arbitrage Certificate
with the National Bank of Middlebury. Motion seconded by Marie
Jewett. 4 yes / 1 abstention (Barrett)

e Marie Jewett made a motion to approve the Resolution authorizing
the Town Treasurer and her assistant to borrow advances. Motion
seconded by Bruce many. 4 yes / 1 abstention (Barrett)

e John Roleau made a motion to approve the Line of Credit with the
National Bank of Middlebury. Motion seconded by Marie Jewett. 4
yes / 1 abstention (Barrett)

6. VTRANS partial Reimbursement Plank Road Bridge: John Roleau made a
motion to approve and sign the Vtrans Partial Reimbursement for Plank Road
Bridge. Motion seconded by Kathy Barrett. 5 yes / 0 no

7. Appointment: John Roleau made a motion to appoint Wayne Marcelle as the
Animal Control Officer for a 1-year term (2024). Wayne is covered under the
Town’s liability insurance as he is an employee. Motion seconded by Mike Audy.
5yes/0no

8. Downtown Village Designation Renewal used to be every 5 years; it was
changed last year to every 8 years. We don’t need to renew it until 2026.

9. Driveway Access Permit: Defer

10.Sale of the 2011 F550 truck: Mike Audy made a motion to authorize Bruce
Many to sell the Ford 550 to Tim Goyette in the amount of $16,000; and to sign
over the Title to Tim Goyette. Motion seconded by John Roleau. 5 yes /0 no

OTHER BUSINESS:

Kathy Barrett moved to find that premature general public knowledge for the town'’s
contract with VELCO would clearly place this Selectboard at a substantial disadvantage,
because the Selectboard risks disclosing its negotiation strategy if it discusses the
proposed contract terms in public. Motion seconded by Marie Jewett. 5 yes/ 0 no

Kathy Barrett made a motion to enter executive session to include Steve Dupoise at
8:00 pm, to discuss the town’s contract with VELCO under the provisions of Title 1.
Section 313(a)(1)(A) of the Vermont Statutes. Motion seconded by Bruce Many. 5 yes /
0 no

John Roleau made a motion to come out of executive session at 8:05 pm, seconded by
Marie Jewett. 5 yes / 0 no

Mike Audy made a motion to authorize John Roleau to sign the Purchase and Sale
Agreement with VELCO. Motion seconded by Bruce Many. 5 yes / 0 no

Adjourn: 8:06 pm



Respectfully submitted:
Pam Kingman
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