Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, May 21, 2019
Town Offices

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau, Jim Walsh, Treasurer, Barb Torian and Selectboard Assistant, Pam Kingman

Visitors: Road Foreman Tim Rich, Anne Gleason, Bev Landon, Dan Monger, Jim
McClay and Suzy Roorda

Adjustments to the Agenda: Town Gravel Pit survey / Executive session — GLC East
Solar / Pearson Road / Emergency Exit lights — Town Hall / Cameras in Town Hall

ROAD REPORT:
1. Road Update:

John Roleau spoke to Pike Industries about starting Dog Team Road.
He was told they are still in the planning phase, but at the last meeting,
they made it sound as if they could start within 2 weeks. When Dog
Team Rd. is getting worked on, it needs to be made clear to Pikes that
we want to keep the “tailings” from the road.

Lime Kiln Road will be closed beginning June 1, 2019 for several
culvert replacements. Folks are asked to use LeDuc Cross Road as a
detour. Pam Kingman has put it in the June newsletter to alert drivers.
The new truck was delivered last week: it is already lettered with the
Towns logo. The radio still needs to be installed in it.

John Roleau said he is having Danielle Cummings set up a meeting
with Middlebury Public Works to discuss shared maintenance on
Cobble Road.

Campground Road — On Monday the crew was there trying to build up
the shoulders, but equipment kept breaking down. They will come
back to it when the equipment is fixed.

2. Equipment Update:

3. Other:

Discussed the boom mower rental. If we sign up to rent it, and end up
canceling; we still have to pay $2500. John Roleau said he wants to see
what the new company we've hired can do first, before spending
another $2500. Kathy Barrett said if we do the work ourselves with the
boom mower we need to check our liability insurance.



» Jim Walsh asked if we stencil our roads, he produced a photo of a worn
stencil on Twitchell Hill Road that reads “stop ahead”. Tim Rich said the
crew can do it if the town wants to buy the paint machine and stencils.

e Line striping — defer to next meeting

e Pearson Road 50 /50 grant — defer to next meeting

e Jim Walsh asked if the brush on Dog Team Rd. from the old Drive-in
Theater heading north will get cut prior to paving. Tim Rich said there
are so many roads that need work right now, and the brush on Dog
Team is low priority. John Roleau added, Fred Napoleon has asked if
he can take some of the fallen trees along Dog Team Road, the Board
said yes.

VISITORS BUSNESS:

1. Vergennes Mayor, Jeff Fritz — Traffic Study done on The Route 22A bypass.
City Manager, Matt Cabot sent an email this morning to Pam Kingman, saying
they are unable to attend tonight's meeting but did send a packet of information
on the bypass. They agree with New Haven that Route 17 is not a viable truck
route.

2. Anne Gleason from Mary Johnson Child Center — Requesting the continued
use of the Town Hall to host the Beeman After School Program for the 2019 —
2020 school year. John Roleau made a motion to allow the Mary Johnson Child
Center to hold it’s after school program in the Town Hall Cafeteria for the 2019 -
2020 school year seconded by Taborri Bruhl. 5 yes / 0 no
Anne Gleason gave Pam Kingman a copy of a certificate of insurance for MJCC.
Barb Torian wanted Anne to know the school district is looking to put cameras in
the town hall for security reasons.

NEW BUSINESS:
1. Addison County Fair & Field Days Letters of request:
o Kathy Barrett made a motion to grant Addison County Fair & Field
Days Permission to hold motor sports events which include Demo
derbies and tractor pulls between August 6 — 10, 2019. Motion
seconded by Taborri Bruhl. 5 yes /0 no
e Kathy Barrett made a motion to allow the use of the Towns portable
generator during the week of the fair. The road crew will deliver the
generator when a date has been established and pick it up at the end
of the Fair. Motion seconded by John Roleau. 5 yes / 0 no
TOWN OFFICE:
1. Town Hall Applications: None



2. Dental insurance for 2019 — 2020 from Delta Dental, there is a slight increase in
fees from 2018-2019. Steve Dupoise made a motion to approve the dental
insurance for 2019 — 2020, seconded by John Roleau. 5 yes / 0 no

ONGOING:

1. Zoning Administrator / Town Administrator - 15 resumes have been received.
Danielle Cummings forwarded every one of them to the Planning Commission
and Selectboard this morning for review. Steve Dupoise would like to set upa
meeting between the Planning Commission and Selectboard to review the top 2 -
3 candidates. A tentative meeting date is scheduled for Tuesday, May 28, 2019
@ 7:00 pm in the Town Office. Pam Kingman will reach out to the PC members
to confirm.

2. Town Hall Dehumidifier: Taborri Bruhl has reached out to New England Air to
inquire about installation of a larger dehumidification system for the building. The
engineers will be in touch with Taborri to tour the building, and give us an
estimate; all of which is free.

Steve Dupoise was at Taylor Rental, and they checked out the old dehumidifier
and found a leak in a hose for the Freon and needs someone with experience in
this area. Steve has reached out to Jack Alexander who will look at it this week.
The humidity sensor in the town hall keeps going off. Several office personnel
have had to go over and reset it. It seems to be set too low. Jim Walsh stated the
unit is set to alert folks at 65% relative humidity, after it reaches this level for 20
minutes. Mold starts growing at 60% relative humidity. Short term the unit could
be set for a longer delay or a higher relative humidity. Suzy Roorda has set up
the small office dehumidifier for temporary relief.

3. New Haven Municipal Road Standards: Danielle Cummings said these are still
on the States site in draft form. The State is changing the language to make it
more individualized for towns. Danielle thought we may not see the newer
version until mid-summer.

MINUTES:
1. Kathy Barrett made a motion to approve the minutes from 4/23/19, seconded by
Taborri Bruhl. 4 yes / 1 abstention (Walsh)
2. Kathy Barrett made a motion to approve the minutes from 5/7/19, seconded by
Taborri Bruhl. 5 yes / 0 no

FINANCIAL:
1. Kathy Barrett made a motion to approve payroll for the week ending 5/11/19, in
the amount of $3,890.50, seconded by Taborri Bruhl. 5 yes / 0 no



2.

3.

Taborri Bruhl made a motion to approve payroll for the week ending 5/18/19, in
the amount of $4,205.80, seconded by Kathy Barrett 5 yes / 0 no

Kathy Barrett made a motion to approve the pay orders for the week ending
5/20/19, in the amount of $384,965.28, seconded by Taborri Bruhl.

Kathy Barrett wanted to know about the temperature monitoring in the town hall,
if those invoices have been straightened out. It turns out it wasn’t for monitoring,
but for installation of the monitor in the furnace room.

Jim Walsh asked about the bill from the school. Treasurer, Barb Torian said the
town has always been able to absorb the true up from the State. However this
year it was very large. The Town pays school taxes in the fall and then the State
figures out the final adjustments which are paid in the spring. Every year the
State legislature sets the school tax rate, based on the previous year’s grand list.
The town receives a preliminary and a final bill from the State. Due to this large
adjustment the town will start showing the final school payment as a liability in
the general fund. This large adjustment could mean that the tax rate for this year
is lower than it should be and that next year could show a significant increase.
To make things even out, we could postpone any large projects planned for this
year. Discussed if the school consolidation played into it.

Vote taken after discussion 4 yes / 1 no (Walsh)

Tax Anticipation Note: Steve Dupoise made a motion to approve the Municipal
Line of Credit, seconded by Taborri Bruhl. 5 yes / 0 no

Non-Arbitrage Certificate: Steve Dupoise made a motion to sign the non-
arbitrage certificate through the National Bank of Middlebury with a $950k line of
credit. Motion seconded by Kathy Barrett. 5 yes / 0 no

Resolution: Steve Dupoise made a motion to authorize Barb Torian and / or
Danielle Cummings to transfer money as needed. Motion seconded by Kathy
Barrett. 5 yes /0 no

ADJUSTMENTS TO AGENDA:

1.

2.

Jim Walsh spoke to Don Johnston re: the survey for the Town Gravel pit in
Bristol. Don plans on finishing up shortly.

Jim Walsh asked about the solar field on Field Days Road on the Gervais
property. They were supposed to add trees, but no action has been taken. Kathy
Barrett said she will contact Attorney Hill.

Jim Walsh said he thought the town hall emergency exit lights have all been
replaced. Perkins electric estimate was $700 for this work. Suzy Roorda spoke to
the guys from Perkins while they were here; she noticed 3 other doors that need
emergency exit signs. The Board agreed they should be installed. Jim will reach
out to Perkins Electric and ask them to install the other 3 signs.



4. MAUSD Facilities Manager, Joel Fitzgerald stopped in the office to let the staff
know the school is installing cameras in Beeman School and would like to install
them in the town hall as well for security purposes. It will be a 30 day loop, and
only viewed by the Superintendent and Joel Fitzgerald. Taborri Bruhl made a
motion to allow MAUSD to install security cameras in the Town Hall. Motion
second by Kathy Barrett. Discuss if these cameras will interfere or be invasive for
voters. 5 yes /0 no

5. Kathy Barrett made a motion to accept LaPete Construction to do the Town Hall
drainage work on the south side of the building for $2,000. Motion seconded by
Steve Dupoise. 5 yes / 0 no

6. Suzy Roorda asked the Board who will be taking care of general maintenance /
cleaning in Town Hall over the summer. Once the School year ends, it becomes
the town’s responsibility.

OTHER:

Taborri Bruhl made a motion to find that premature general public knowledge of the
town’s negotiation with GLC East solar would clearly place the Selectboard at a
substantial disadvantage, because the Selectboard risks disclosing its negotiation
strategy if it discusses the proposed contract terms in public. Motion seconded by Kathy
Barrett. 5 yes /0 no

Taborri Bruhl made a motion to move into executive session at 8:15 pm, to discuss the
town’s negotiation with GLC East Solar under the provisions of Title 1, Section
313(a)(1)(A) of the Vermont Statutes. Motion seconded by Kathy Barrett. 5 yes / 0 no

Taborri Bruhl made a motion to come out of executive session at 8:34 pm, seconded by
John Roleau. 5 yes / 0 no

John Roleau made a motion to authorize Taborri Bruhl and Kathy Barrett to settle with
GLC East Solar as per discussion in executive session. Motion seconded by Steve
Dupoise. 5 yes /0 no

MISC. CORRESPONDENCE:
1. Sheriff's Activity Logs

Adjourn: 8:37 pm
Respectfully submitted:
Pam Kingman
Approved on
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