Town of New Haven Selectboard Meeting
7:00 pm
Tuesday, May 7, 2019
Town Offices

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau, Jim Walsh, Treasurer, Barb Torian and minute taker, Danielle Cummings

Visitors: Road Foreman, Tim Rich, Bev Landon, Marcia Dupoise, Dean Gilmore, Larry
Buck, Doug McKain, and Mike Mullin

**Adjustments to the Agenda**
GLC Solar / Resignation / Zoning Bylaws / Gravel Pit / Route 17 School Street
Light

Open paving bids:
We received one paving bid from Pike Industries, Inc. Steve Dupoise opened the
paving bid:

Reclamation:

¢ River Road: (Both ends on the hills) — 2965’ — unit cost $1.95 - total cost
$14,775.15.

» Dog Team Road: (Rt 7 heading south for 1 mile) Cold plane 5,280’ — unit cost
$1.40 - $18,069.80

e Dog Team Road: (Remainder of the road) Full depth Reclamation 4,224'- unit
cost $1.95- $20,133.75
Paving:

* River Road: (West end by Route 7) — 3450’ — 1,437 tons — unit cost (RAP)
$64.25 -$92,327.25

e River Road: (Bristol end) — 1300’ — 1,033 tons — unit cost (RAP) $64.25 —
$66,370.25

e Dog Team Road: 9504’ — 3606 tons — unit cost (RAP) $64.25 -$231.685.50
Option 2

e Dog Team Road: (entire road) Full depth reclamation- 9,504- unit cost $1.25-
$29040.00

e Dog Team Road: (entire Road) Paving 9504'- 5267 tons — unit cost (RAP)
$64.25- $338,404.75
Total Project Cost

¢ River Road: $173,472.65

¢ Dog Team (option 1): $269.889.05

e Dog Team (option 2): $367,444.75




John Roleau asked Mike Mullin from Pikes what he believed would be the best
option for Dog Team Road, if it was worth the extra $100,000 to reclaim the
entire road. Mike believes that there is enough road base left on some sections
of the road and cold planning would be sufficient. John Roleau also asked what
we should do with the bridge. Mike Mullin said that it should be cold planned and
paved so that there is no extra weight on the bridge. Mike Mullin said that Pike
would cold plane the bridge at no extra cost. He is going to check with District 5
first to check on the bridge status.

Jim Walsh made a motion to accept the bid from Pikes accepting River Road and
Dog Team Road option 1, articles 1-7 on bid form. With a verbal agreement to
cold plane the bridge at no extra cost. Taborri Bruhl seconded the motion. 5
Yes/O No

ROAD REPORT:

1. Road Update: Received grant money for Hunt Road and Lime Kiln Road culverts
and will be starting both projects soon. River Road needs ditching; Tim has
reached out to Bruce Many and others to get prices on the work. The Town didn’t
receive either of the class 2 paving grants for River Road or Dog Team. They are
done crushing in the pit.

2. Equipment Update: The new truck is done and will be at the annual truck show
tomorrow and they will receive it shortly after.

3. Other: Kathy Barrett wanted to make sure Tim was aware of the overtime that
some employees are receiving and to make sure that schedules are getting
adjusted to help avoid overtime as much as possible. Tim said that they had to
work on the crushers schedule and now they are done.

John Roleau asked if we should still rent the mower from Tenco, Jim Walsh said
we should still book it for late fall and see if we will need it or not. Jim Walsh is
going to reach out to Tenco to see if we book the boom mower could we cancel if
not needed.

VISITORS BUSNESS:

1. Robert Clark from Otter Creek engineering was unable to attend but he called
Steve Dupoise to give him an update that they are on schedule and waiting on a
couple more permits from the state. They hope to gets bids out by the first of
June. He wants to meet with Steve Dupoise and John Roleau to discuss the
Beaver Brook culverts further.

NEW BUSINESS:



1. 2019 VTRANS Bicycle and Pedestrian Program: Larry Buck and Doug McKain
wanted to let the board that the 2019 Grants are accepting applications for
bicycle grants. Doug McKain said that he would like to wait to see how the Tri-
angle Bike loop goes first and where it takes us before apply for the other grants.
Jim Walsh said that even if we were to apply for grant and get the grant that we
wouldn’t have to use it until summer 2020. That we could use the grant to help
widen the shoulder on the hill on Pearson Road before the Bridge; if we don’t end
up doing anything to Pearson Road we wouldn’t take the money. Steve Dupoise
said that widening the hill on Pearson Road is a big project that would most likely
need engineering because of the ledge and other obstacle’s on that hill. He
doesn’t feel that $50,000 would be enough funding for that project. The board
decided to wait till 2020 or 2021 to see the outcome of the Tri-angle bike loop
before apply to more grants.

TOWN OFFICE:

1. Town Hall Applications: John Roleau made a motion to approve the Town Hall
application for Robert and Samantha Sturtevant to hold a birthday party in the
cafeteria on June 8, 2019 from 10am — 4 pm. Estimated attendance is 15.
Deposit and fee received. Motion seconded by Taborri Bruhl. 5 yes/ 0 no

2. John Roleau made a motion to approve the Town Hall application for Gary and
Christine Hobbs to hold a graduation party in the cafeteria on June 9, 2019 from
12pm-7pm. Estimated attendance is 75 people. Deposit and fee received. Motion
seconded by Taborri Bruhl. 5 yes/0 no

ONGOING:

1. Zoning Administrator/ Town administrator: Barb Torian would like the select
board to approve the job description for the open position. The committee added
a time frame of 40 hours minimum to the job description. They hope by May 20"
to have all applications together and schedule a joint meeting with the Planning
Commission to review them. Taborri Bruhl made a motion to approve the job
description as a working document. Steve Dupoise seconded the motion. 4 yes /
1 no (Jim Walsh)

2. Emergency Operation Plan: The selectboard created a subcommittee of Steve
Dupoise, Kathy Barrett, and Pam Kingman to go over the plan and complete the
form to be sent in.

3. Municipal Road Standards: Defer

ADJUSTMENTS TO AGENDA:
1. Jim Walsh has been communicating with Don Johnston about the completion of
the gravel pit survey.



2.
3.

The Route 17 flashing school lights are now functioning correctly

Kathy Barrett made a motion to accept with regret the letter of resignation from
Tim Bouton as Development Review Board Alternate, seconded by Taborri Bruhl.
5yes/0no

Kathy Barrett added that we need to move forward with the zoning bylaw change.
It was suggested that they have a committee with both selectboard and planning
commission members. Steve Dupoise is going to contact Benj Putham and Rob
Litch to move forward with the committee.

MINUTES:

1.

Defer

FINANCIAL.:

1.

Taborri Bruhl made a motion to approve payroll for the week ending April 29,
2019, in the amount of $4648.96, seconded by Kathy Barrett. 5 yes/ 0 no
Taborri Bruhl made a motion to approve payroll for the week ending May 4, 2019,
in the amount of $4024.16, seconded by Kathy Barrett. 5 yes/0 no
Taborri Bruhl made a motion to approve the pay orders for the week ending May
6, 2019, in the amount of $161,778.07, seconded by Kathy Barrett 5 yes/0 no

¢ Jim Walsh wanted to point out that the East View Electrical bill was

lowered to $242

Budget status report / Bank Statements, John Roleau met with Chris Lapete and
received a quote for the Town Hall drainage, he is still waiting for 2 other quotes.
The school gave a verbal agreement to pay for half of drainage project. John
Roleau is going to see about getting it in writing.
Kathy Barrett made a motion to receive the yearly financial survey, seconded by
Taborri Bruhl. 5 yes/ 0 no
The town is going to run out of money to complete all projects, pay the school,
and still run an operating budget. It would be a line of credit so we would only pay
interest on what we take out and it will be paid back once taxes are collected.
The interest rates are coming in between 1.5% and 6%. The town would have to
take out $450,000 to $900,000 dependent on when projects get completed.
Kathy Barrett made a motion authorize Barb Torian to get the most competitive
tax anticipation note for the Selectboard to approve on May 21, 2019. Taborri
Bruhl seconded the motion. 5 yes/0 no

OTHER:

Kathy Barrett made a motion to find that premature general public knowledge of the
town’s negations with Green Lantern Solar would clearly place the selectboard at a
substantial disadvantage, because the selectboard risks disclosing its negotiation



strategy if it discusses the proposed contract terms in public. Motion seconded by Steve
Dupoise. 5 yes/ 0 no

Kathy Barrett made a motion to move into executive session at 8:55 pm, seconded by
John Roleau. 5 yes/ 0 no

Steve Dupoise made a motion to come out of executive session at 9:11. Motion
seconded by Taborri Bruhi. 5 yes/ 0 no

Steve Dupoise made a motion to authorize Taborri Bruhl and Kathy Barrett to negotiate
with GLC East as per discussion in executive session. Motion was seconded by Jim
Walsh. 5 yes /0 no

MISC. CORRESPONDENCE:

Adjourn: 9:13 pm

Respectfully submitted:
Danielle Cummings
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