Town of New Haven Special Selectboard Meeting
6:30 pm — Executive Session
7:00 pm — Regular Meeting
Monday, November 23, 2020
Town Offices

** Due to the COVID-19 Pandemic, this meeting was held via GoToMeeting**

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Walsh

Town Administrator / ZA: Aaron Brown

Selectboard Assistant: Pam Kingman

Kathy Barrett made a motion to go into executive session at 6:30 pm to discuss ongoing
legal matters, with Town Attorney, Cindy Hill and Town Administrator Aaron Brown.
Motion seconded by Taborri Bruhl. Vote by roll call 5 yes / 0 no

John Roleau left the meeting due to a potential conflict of interest.

Taborri Bruhl made a motion to come out of executive session at 7:03 pm, seconded by
Kathy Barrett. Vote by roll call 4 yes /0 no
No action taken

John Roleau joined the regular meeting
Visitors: Susan Smiley

ADJUSTMENTS TO THE AGENDA: Final payment for Quaker Village Road Culverts /
December 1% agenda items / Point person for Lee case

VISITORS BUSNESS:
1. Susan Smiley - Susan wanted to thank the Selectboard for the new fence at
Riverside Cemetery. The board acknowledged her assistance in getting this
done.

ADJUSTMENTS TO THE AGENDA:
1. Quaker Village culverts final payment: Hutchins has sent their final bill in the
amount of $2,948.47. This is for the materials for Hutchins to correct the height of
the dry hydrant; the Fire Dept. said the hydrant was not high enough and faced



the wrong way; therefore it needed to be corrected. The Town paid for materials
and Hutchins did the work for nothing.

2. Minute taker for the DRB and PC: There was only one applicant who is
extremely qualified. Taborri Bruhl made a motion to hire Margaret Connor as the
minute taker for the Development Review Board (DRB) and Planning
Commission (PC). Hourly rate set at $18.50, she will start in January 2021.
Motion seconded by Kathy Barrett. Vote by roll call 5 yes / 0 no

3. Point Person for the Lee Case: John Roleau has recused himself from being
the point person. Steve Dupoise made a motion to appoint Kathy Barrett as the
point person to the Lee Case. Motion seconded by Taborri Bruhl. 5 yes/ 0 no

4. The Selectboard meeting on December 1, 2020 will begin at 5:30 to begin the
budget process. The Regular meeting will follow at 7:00 pm. We have tentatively
set the December 15, 2020 meeting the same way.

TOWN ADMINISTRATORS REPORT:

1. COVID-19 Response: Due to the rise in COVID numbers the Town Office has
closed to the public until further notice. It happens to be good timing; as most of
the Land Records are out being digitized for the next two weeks.

e Employee Wellness Protocols: Aaron Brown prepared a statement
for the Selectboard to approval:
“In the event that a licensed health care provider advises a New
Haven Town employee or an member of that person’s household to
receive a COVID-19 test due to viral symptoms, that person shall not
perform any work in any town building or vehicle until such test
results are received and shown to be negative. In the event of a
positive test, the employee must follow current Vermont Department
of Health guidance for quarantining. Remote work will be allowed and
encouraged as deemed appropriate by the Town Administrator.”
Kathy Barrett made a motion to adopt the “Employee Wellness
Protocol”, seconded by Taborri Bruhl. Vote by roll call 5 yes / 0 no

¢ Potential Mutual Aid Agreement for snow plowing: This has been
a County-wide discussion. Aaron attended a webinar that included
mostly Road Foremen from various towns. All are agreeing
something needs to be put into place if the Road Crew gets COVID.
VLCT has prepared a “Mutual Aid Snowplowing Agreement” template
for towns to agree on and formalize; we would use Middlebury and/
or Bristol as our back-up. Aaron has discussed this with Road
Foreman, Tim Rich. Tim agrees we should have an agreement in
place, but would like to be able to call on our seasonal workers,



2.

3.

Bruce Many and Ron Greene first. The Road Crew would use a
chain of command that they are comfortable with.
e Town Meeting Day Planning: Discuss whether or not there needs to
be a meeting the night before voting. Needs more research.
Road Update:

e Gravel reserves: Discuss where the processed gravel reserves are
kept. We owe Bristol 1,200 yards that we borrowed. This summer we
will probably need to crush again.

Town Buildings and Land: Still waiting for the heat pump for the Town Hall. It is
on order, but due to COVID, many things are backed up.

AUTHORIZATIONS:

1.

2.

3.

Taborri Bruhl made a motion to approve payroll for the week ending 11/14/20, in
the amount of $3,745.16, seconded by John Roleau Vote by roll call 5 yes / 0 no
Taborri Bruhl made a motion to approve payroll for the week ending 11/21/20, in
the amount of $3,570.42, seconded by John Roleau Vote by roll call 5 yes /0 no
Kathy Barrett made a motion to approve the pay orders for the week ending
11/23/20, in the amount of $57,160.95, seconded by Taborri Bruhl Vote by roll
call5yes/0no

Budget Discussion:

e Wages: The Board will use a 2% raise for budgetary purposes only at
this time.

e Projects — Aaron and Danielle met with Road Foreman, Tim Rich to
discuss projects for the 2021 Road Fund budget.

e Personnel Policy: Taborri Bruhl made a motion to adopt the new
language in the personnel policy, page 5, Section 18: Eligibility for
Benefits. Motion seconded by Kathy Barrett. Vote by roll call 5 yes / 0
no

e Health Insurance: There will be 2 changes to next year’s insurance.
1) A current single plan will become a 2 person plan.

2) The “buy-out” will become a 2 person.

e The Board discussed BC/BS vs MVP. By law they have to offer the
exact same plans and MVP is clearly more affordable. Taborri Bruhl
made a motion to use MVP as the Town employee health insurance for
2021. Motion seconded by Jim Walsh. Vote by roll call 5 yes / 0 no

. Town Attorney Advertisement: Discussed advertising and is it worth it while the

town is in the middle of negotiations. Pam Kingman will reach out to Town
Attorney, Cindy Hill and ask her to write up a 1 year and a 3 year contract.
Hopefully she can have it ready for next week’s Selectboard meeting.



6. Steve Dupoise made a motion to approve the minutes from 11/10/20, seconded
by Kathy Barrett. Vote by roll call 5 yes /0 no

OTHER BUSINESS:
1. December 1, 2020 agenda items to include:
e Preliminary Road Fund budget
e Preliminary General Fund budget
e Cindy Hill’s contract — Town Attorney
e Spencer Potter’s contract — Outside Appraiser
e Food Pantry write up in January Newsletter

Adjourn: 8:10 pm
Respectfully submitted:
Pam Kingman
Approved on

Chair, Steve Dupoise Vice Chair, Kathy Barrett

Taborri Bruhl John Roleau Jim Walsh






