New Haven Planning Commission Meeting October 5, 2015
New Haven Town Office

PC Members: Rob Litch, chair, Francie Caccavo, Angie Dunbar, Dan Monger, Benj Putnam, Pat
Palmer and Peter Rothschild
Absent: PC Staff: Dave Wetmore

Visitors: John Madden, Mary Jane Shelley
Rob called the meeting to order at 7:00 PM. Dave Wetmore took minutes. The agenda was posted.

l. Adjustments to Agenda:
a. Mary Jane Shelley will be attending at 7:15, PC will discuss planning forum at
that time.
b. Dan asked to have the PC secretary position added to agenda
2. Visitors’ Business:
John Madden- presented solar handout for PC review

1. PC BUSINESS

1. PC Secretary position- Pam Laroche resigned from the secretary position as of 9/15/2015.
She did not give a reason, except that the position is more involved than she had thought.
Dan volunteered to contact Lynn Goldsmith to see if she was still interested. Francie moved
to have Dan contact Lynn, Pat 2nds. Approved 7-yes and 0-no. Dan should contact her and

report at the meeting scheduled on the 17™ after the planning forum.

2. Town Plan survey and forum planning-
Francie- drafted a survey from the comments submitted by PC members and Dave. Peter expressed that
the survey should stay away from open ended questions. Open ended questions are too difficult to
conclude any meaningful information. They are better addressed in the format of a forum.

PC- discussed survey topics. They include;

Energy- Anbaric, VT Gas, Solar, Velco

Residential- Home businesses

Commercial- appropriate sizing, location, more/less

Density Based Zoning- Flexibility, conservation of natural resources. Currently in Town Plan, but has
not been implemented in bylaws.

Benj- expressed that the forum and survey are an opportunity to engage Town residents.

Dan- expressed that he was not aware of the previous survey or forums. He supports a forum so that
people can express their frustration with certain aspects of land development, i.e. solar. He stated that
New Haven is at a point where people are mad and the solutions are “like painting a house on fire”, too
little too late.
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Angie- expressed that commercial development needs to addressed, specifically questions regarding
maximum building size and appropriate uses. The questions need to be easily understood. Angie agrees
that public forums are a better way to get at open ended thoughts.

7:15- Mary Jane Shelley attends- Rob made introductions and welcomed Mary Jane. Mary Jane started
by asking what does the PC hopes to get out of the survey and public forum? What is the purpose of
each, are they separate or connected. Will one inform and setup the format of the other? Mary Jane
suggested that a survey before a forum often directs the focus of a forum. PC noted that the forum will
precede the survey which will be distributed in early November. The forum won’t likely influence the
survey.

Forum- Is not a decision making activity, more of a visioning opportunity to gather information for the
PC to consider. It is scheduled for October 17 from 9 am to Noon at the Town Hall.

Survey- PC explained that they want this to be a paper survey. They are concerned that an electronic
survey would be difficult to track. Paper could ask for name and address, whether the respondent is a
registered voter, and whether the PC could contact them. It will be available as a PDF on the website
Front Porch Forum link and distributed in the Newsletter. Mary Jane stated that she is willing to
organize the survey without additional charge to the Town. ZA note from emails- Mary Jane'’s original
estimate for the forum is $1200-1500, based on $150/hour. Emails attached as correspondence.

Mary Jane- reviewed the broad categories outlined by PC. These are likely the focus for the forum. Dan
expressed that the reason for this forum, the survey are driven by one issue and that is solar. Dan asked-
At what point do people begin to move away from New Haven because of the negative
character/changes that have occurred? The PC discussed that if the PC is going to take the time to get
public input, as the Law requires, the discussion should be broad and open. Mary Jane suggested that the
format of a forum allows for people to engage in a variety of topics with consensus and constructive
outcomes.

Mary Jane- shared forum strategies and tools to get good information. She thought that small groups
discussing specific topics work best.

Benj- stated that the survey allows people to express an opinion who typically would not attend a forum
or a PC meeting. Rob asked what limits a surveys success? Peter and Mary Jane said clarity, complexity
and number of questions, and time required to complete. Peter thought that a survey should be simply
constructed and require no more than 10 minutes to complete.

Survey- Mary Jane offered to organize and develop the survey questions, citing that most of the survey
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questions submitted by the PC fall into the categories already mentioned. Peter supports the 7 point
response system and cited his reason. Dan expressed an interest in developing the questions tonight. PC
did not feel that would be a good use of time and agreed to let Mary Jane format the survey from the
information presented by PC members, and tonight’s discussion. The survey will be reviewed by PC
after the forum on the 17™. Dave should warn the meeting as well as the forum as a special meeting of
the PC. The survey will be distributed beginning in November. Rob would like to ask the question- how
much are tax payers willing to spend to conserve viewsheds? Is this a survey question or a forum
discussion point?

Forum format and procedure-
- PC members available on the 17"?- 6
- Each PC member should pick a topic that they are willing to facilitate, and
o Develop at least 2 questions that will be submitted to Mary Jane- by Friday October 9.
- Topics-
o Energy-solar, VT Gas, Anbaric, Velco- Peter
Scenic viewsheds, recreation, and natural resources- Benj
Commercial and Industrial- Dan
Residential and home business- Francie
Agriculture, opens pace and working landscape- Rob
o Refreshments, etc- Angie
- Participants should be willing to participate in several topic discussions
- Francie will be the point person for Mary Jane
- Forum announcement will be made on the Towns website, FPF and on sandwich board on
Green. Peter will contact Addison Independent
- Mary Jane and PC should use the draft town plan dated 7/2015 as a guide
- Mary Jane will prepare workbooks for facilitators

o O O O

3. Other

a. Dan Monger followed up w/Sally and Ellen. Solar doesn’t seem to be moving
forward currently. Dan asked if it was appropriate for him to contact the developer.
PC expressed no opinion.

b. Francie asked how much of the funds ($25,000) dedicated at Town meeting to
intervene at PSB proceedings regarding solar in excess of 150kW, has been spent to
date. Dave expressed that Barb would have this information.

c. PC will meet directly after planning forum on the 17" to recap and approve survey
questions for publication.

1.  REVIEW OF MINUTES

1. July 13, 2015- Francie moved to approve as drafted, Angie 2nds. 4-yes, 0-no, Pat, Peter
and Benj abstained
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2. September 14, 2015- Benj moved to approve as drafted, Pat 2nds. 6-yes, 0-no, Rob
abstained.

IV. CORRESPONDENCE- PC reviewed:

VLCT Town Fair announcement- October 28
Board secretary resignation- 9/15/2015
Facilitator fee- Mary Jane Shelley- 9/17/2015
Petition to withdraw, Edward Rybka- 9/25/2015
VT Gas, wetlands permit notification- 9/29/2015
John Madden information received at PC meeting

NoakowhE

V. OTHER - NEXT MEETING
Next meeting of the PC is scheduled for October 17, 2015- Forum and PC meeting directly following
forum.

VI. ADJOURNMENT
Rob moved to adjourn at 8:50 PM, Pat 2nds. Approved, 7 yes, 0 no.

Approved on:

Rob Litch Francie Caccavo Angie Dunbar

Dan Monger Benj Putnam Pat Palmer

Peter Rothschild



