Town of New Haven Special Selectboard Meeting
7:00 pm
Tuesday, October 8, 2019
Town Offices

Selectboard: Chair, Steve Dupoise (via SKYPE), Vice Chair, Kathy Barrett, Taborri
Bruhl and Jim Walsh

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian

Selectboard Assistant: Pam Kingman

Absent: John Roleau

Visitors: Road Foreman, Tim Rich and Bev Landon

ADJUSTMENTS TO THE AGENDA:

1. Gravel Pit: Waite - Heindel’s invoice was over budget by $800. Jim Walsh has
spoken to them, and we should be seeing a new invoice this week. Treasurer,
Barb Torian would like to void the check that is in this pay order. The agreement
with Waite — Heindel was not to exceed $4k.

2. Fire Dept. Wildland Fire Gear: This is an annual request to purchase wild fire
gear. This year they would like to buy 6 new Indian Tanks and a 1” hose. This is
a 50 /50 match — the Town paying one half and the State paying the other half.
Taborri Bruhl made a motion to approve the Fire Dept. Wildland Fire Gear and
support our Fire Dept. The Town’s share to be $267.03. Motion seconded by
Kathy Barrett. Vote taken by roll call 4 yes / 0 no

3. Vergennes Class of 2020 Walk: The graduating Class of 2020 from Vergennes
Unified High School wants to walk along Pearson Road on Wednesday, October
16, 2019. They are walking in support of Womensafe, from Vergennes High
School to the Middlebury Town Green. It was suggested when they called that
they contact the Sheriff's Dept. Vergennes HS has sent a letter; we are waiting
for a Certificate of Insurance. Kathy Barrett suggested signs be put up at either
end of Pearson Road prior to the event to alert motorists.

4. Move Freshcoat line striping to under Road report.

VISITORS BUSNESS: None

TOWN ADMINISTRATORS REPORT:
1. Road Update:



e Freshcoat Line Striping: Aaron Brown and Jim Walsh met with them
on Monday. Freshcoat has agreed to correct the irregularity on
Pearson Road. One lane is less than 7’ wide at one point. They will
black out that section, and restripe it. This would happen next week.
Freshcoat is standing behind their work and will not budge on their
price; they said irregularities do happen from time to time. Taborri Bruhl
made a motion to send the check to Freshcoat once the job is
completed to Tm Rich’s satisfaction. Motion seconded by Kathy
Barrett. 3 yes / 1 abstention (Walsh)

e Cove Road: The crew has installed a “boulder barrier” where people
used to park to access the river. The Bristol crew is ditching there also,
so they worked together to install a new culvert on the New Haven end.
They worked well together. They have asked to use our backhoe to
help install a pipe.

e Steve Dupoise said Danielle Cummings sent out the Road Report, she
did a great job, he added he is pleased to see how things are going.

¢ Tim Rich said he would like to think about paving some problem areas
on a few dirt roads. Such as the hills on Hunt and Halpin Roads where
there are always wash outs. Steve Dupoise said to bring this up again
at budget time. Kathy Barrett said there is a really bad spot on our
section of Plank Road in between Waltham and Ferrisburgh that really
needs attention. Tim Rich said the road crew used a ton of patching but
that was not nearly enough to fill all the bad spots.

e Robert Clark from Otter Creek Engineering will be holding the pre-
bid meeting on October 29, 2019 at 10 am for the replacement of the
Beaver Brook culverts. The bid opening on November 26, 2019 at
10:00 am. Both will be held in the town offices.

e Winter sand: All the quotes are in. Kilburn in Bristol came in at $10 per
yard. There was one bid for $9.50 per yard, but is further away so the
total cost to the Town would be about the same when you consider the
cost of hauling. Taborri Bruhl made a motion to purchase winter sand
from Kilburn @ $10 per yard. Motion seconded by Kathy Barrett. Vote
taken by roll call 4 yes / 0 no

e Danielle Cummings has been looking into the contract with Unifirst for
the Crew’s uniforms. She is looking at different scenarios to try and
save money.

o Steve Dupoise asked where we are at with the striping on Dog Team
Road. Aaron said he’d spoken to Ashley Bishop at VTRANS; she was
pretty evasive about it. He will reach out to her again.

2. Town Buildings:



a. Municipal Planning Grant for Energy Audits: Aaron Brown has sent
this grant in; it is 90% reimbursement. A decision will be made in
December.

b. Estimate to replace Town Hall Gutters: The cost for new gutters and
installation is $531. Aaron suggested doing it this year to get it done.
Steve Dupoise suggested looking at the soffits on the building first,
because they probably need replacing too. The building maintenance
fund is over budget now. Aaron will contact someone to look at the soffits
on the town hall.

c. Jim Walsh received an email from Efficiency Vermont to do a walk
through for an energy audit. Taborri Bruhl wants to be sure it will be a full
energy audit to include a blower test, etc. Steve Dupoise said they need
to know what our plans for the building are too. This is something Aaron
can tell them.

3. Electric Vehicle Charging Stations: Cummings Electric is set for installation
later this month. Folks will be able to use a “charge card” or use a mobile app on
their phones. Taborri Bruhl said Jim Northup did a great job applying for this
grant, he put in the grant that New Haven would charge less for the first year,
and Taborri believes that played a big part in us getting the grant funding.

4. Personnel Policy: Barb Torian had sent out a slightly revised version this
afternoon. Steve Dupoise feels it is time to approve it, without the health care
portion. Kathy Barrett is opposed to approving a partial policy, and feels it will
make it just drag on. Jim Walsh had concerns about the wording in Section 6:
Hours of Service. Discuss that this document has been circulating for a month,
every board member needs to have input. Also discussed HSA vs HRA. Steve
tasked the Board to do their homework and go through the policy, and send
revisions to Barb Torian and Aaron Brown. They will produce a clean copy to be
approved at the October 22, 2019 meeting.

AUTHORIZATIONS:

1. Kathy Barrett made a motion to approve payroll for the week ending 9/28/19, in
the amount of $6,169.46, seconded by Taborri Bruhl  Vote by roll call 4 yes / 0
no

2. Kathy Barrett made a motion to approve payroll for the week ending 10/5/19, in
the amount of $4,481.62, seconded by Steve Dupoise Vote taken by roll call 4
yes /0 no

3. Kathy Barrett made a motion to approve payroll for the week ending 10/7/19 (for
Sue Ford, Delinquent Tax collector) in the amount of $1,157.15. Seconded by
Taborri Bruhl Vote taken by roll call 4 yes / 0 no



4. Kathy Barrett made a motion to approve the pay orders for the week ending
10/7/19, in the amount of $3,398,254.67. Seconded by Taborri Bruhl. Kathy
Barrett amended her motion to include the full amount less $1,092.42, to withhold
the Waite - Heindel check and less $144.95 for the Paris Farmers Union check;
bringing the total to $3,397,160.25. Taborri Bruhl accepted the amendment and
seconded the motion. Vote taken by roll call 4 yes / 0 no

5. Steve Dupoise made a motion to approve the pay orders for the week ending
9/30/19, in the amount of $10,173.51, seconded by Taborri Bruhl Vote taken by
roll call 4 yes /0 no

6. Taborri Bruhl made a motion to approve the minutes from 9/24/19, seconded by
Jim Walsh Vote taken by roll call 4 yes / 0 no

OTHER BUSINESS:

1. Opioid Class Action Lawsuit: Aaron Brown and Pam Kingman spent time on
the phone today with Deputy Attorney General Josh Diamond in regards to the
Class Action suit. This gives everyone across the country a chance to participate
in the suit, or opt out. For the amount of money the town might receive, Aaron
suggested to just let it ride and see what happens.

2. Jim Walsh noticed on the Pike Industries bill they have overcharged us for the
erosion stone. He said he will call the guy in Barre.

MISC. CORRESPONDENCE:
1. Sherriff's activity logs

Adjourn: 8:31 pm
Respectfully submitted:
Pam Kingman

Approved on _/0 - 23[9
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