New Haven, Vermont

Special Meeting Minutes of the Planning Commission on April 1, 2019

PC Members: Rob Litch, Benjamin (Benj) Putnam, Bev Landon, Pat Palmer, and Dan Monger

Visitor: Jim Walsh, SB

[Type here]

Call to Order — by Rob 7:02 PM

1.
2.

Adjustments to Agenda - None

Visitor’s Business

Jim talked to us about his Front Porch Forum article (#1643 on 03/31/19). In
discussing the Town Administrator position recently proposed by the SB, he
estimated (he supplied a spreadsheet to support estimates) that this new
position would cost the Town $50,000 - $70,000 per year, money the town does
not have budgeted. His article stated that this is greater than that budgeted
annually to replace the Town highway and fire department trucks. Jim met
recently with the Monkton SB Chair, Steve Pilcher, to discuss the possibility of a
shared ZA position with Monkton, Goshen, and an undetermined 3™ small town
for a total of 40 hours per week. Jim also mentioned the possibility of the ACRPC
paying the benefits for such a combined ZA position covering multiple towns.
Our present offer is for a ZA position for 20 hours (possibly up to 25 hours per
week) without any benefits, all for a town of only 1720 residents.

New/Old Business 7:18 PM
Dan moved we go into Executive Session to discuss personnel matters/appointment
of public employee. Pat 2"° the motion.

1. We entered Executive Session to discuss the PCs process forward after our

interview of ZA candidates and our recommendation of one to the SB, which was
not rejected, but is currently in limbo.
Benj moved we exit Executive Session; Dan 2" motion.

Benj was to send a follow-up letter to the SB to clarify that the PC had received
seven candidates (Steve, Chair SB, indicated in FPF #1644 on 04/01/19 that the
PC had only received two applicants), and had interviewed two along with
contacting three references for each. Also, the PC has done its job in
recommending a ZA candidate, there is no job description to date for the
position of Town Administrator, and the building season is upon us and new
building permits will soon need to be reviewed.

Posted: Website, Town Clerk Office, Village Green Market and New
Haven Post Office Agendas subject to change- see website: www.newhavenvt.com
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Il. Adjournment - called by Rob 7:35 PM

Future dates scheduled: April 8, 2019 — regular meeting

Planning Commission meetings (other than any portions designated as Executive Sessions)
are open public meetings; all are welcome.

Approved on:

Rob Litch Benj Putnam
Beverly Landon Pat Palmer
Dan Monger Maggie Eaton
[Type here]

Posted: Website, Town Clerk Office, Village Green Market and New
Haven Post Office Agendas subject to change- see website: www.newhavenvt.com



