Town of New Haven Special Selectboard Meeting
6:30 pm
Tuesday, September 24, 2019
Town Offices

** At 6:30 pm, the Selectboard had an Executive Session with Town Attorney, Cindy Hill
in regards to the Lee Case and Peck Solar. The regular meeting to follow.

Present: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John Roleau,
Jim Walsh, Town Administrator, Aaron Brown and Town Attorney, Cindy Hill.

Kathy Barrett made a motion to go into executive session at 6:31 pm with Town
Attorney, Cindy Hill and Town Administrator, Aaron Brown to discuss the Lee Case and
Peck Solar. Motion seconded by Taborri Bruhl. 5 yes / 0 no

Kathy Barrett made a motion to come out of executive session at 7:25 pm, seconded by
John Roleau. 5 yes / 0 no *No action taken

**The regular meeting started at 7:30 pm

Selectboard: Chair, Steve Dupoise, Vice Chair, Kathy Barrett, Taborri Bruhl, John
Roleau and Jim Walsh

Town Administrator / ZA: Aaron Brown

Treasurer: Barb Torian

Selectboard Assistant: Pam Kingman

Visitors: Bev Landon, John Van Hoesen, Suzy Roorda and Marcia Dupoise

ADJUSTMENTS TO THE AGENDA:

1. Memory Tree on the Village Green: This tree was donated by a group of
Beeman Alumni with the intention of the Fire Dept. using it to raise money selling
lights for a Memory Tree. Over the years the tree has not had the old “expired”
lights removed at the end of the Holiday season, adding the detriment of the tree.
Jim Walsh said there must be 10 strings of lights left on the tree, over time it has
chaffed the tree and prevented it from normal growth. John Roleau would like to
see the Town replace the tree and basically start over. Possibly asking the Park
Committee, Fire Dept. or whoever to remove the lights when the Holiday season
is over. Suzy Roorda said every year she contacts Fire Chief Alan Mayer, but no
one comes to remove the lights. Steve Dupoise has spoken with one of the



Alumni, who are fine with replacing the Tree. But he felt another Alumnus should
be contacted. John Roleau said he will make contact, and follow up.

2. Steve Dupoise said he had a talk with new Town Admin., Aaron Brown as
he is halfway through the probationary period. Steve wanted to make sure Aaron
was happy and things in the office were running smooth. Steve suggested Aaron
have a full review prior to the end of the year, he wanted to give other Board
members a heads up. Barb said Aaron’s insurance benefits will begin on October

1, 2019.

VISITORS BUSNESS: None

TOWN ADMINISTRATORS REPORT:
1. Road Update:

Danielle Cummings has completed the Road Inventory, and has now
passed the information on to ACRPC for them to help the town
formulate a Capital Plan.

Danielle has also working on an Equipment Plan. She feels the $50k
we put into the Equipment Fund each year may be inadequate on
certain years. Some years we may come up short. John Roleau said
towns have moved from 10 -12 year replacement of equipment to 5 -
7 years, when the extended warranty runs out. Taborri Bruhl
suggested evaluating long term, and life expectancy of the
equipment.

There has been high praise coming in about the roadside mowing,
however one resident came in very upset about losing a rose bush
she had started from seed. She is hopeful it will come back.

The cross culvert on LeDuc road is done, Road Foreman, Tim Rich
thinks it would be a good idea to install guard rails near the new
culvert to protect it, and the banks are steep from ditching. Aaron
added there is approximately $10k in the budget that can be used
towards guardrails.

Seeding and mulching are mostly done. The crew felt for the size of
the jobs, it was easier to do it all by hand. They chose not to use the
hydro seeder because it is not easy to use, and it is better suited to
larger jobs. The town initially paid $500 for the buy in to share the
hydro seeder with other towns, and we are supposed to donate $100
each time we use it. Jim Walsh said he does not want another
incident like what happened by Field Days; that ended up costing the
town extra money to fix.



» The bridge budget of $10k is currently unused. This could carry over,
or possibly use for an engineering study for the problem bridge on
Plank Road. Aaron will look into VTRANS inspections for this bridge.

e Quotes for winter sand are just coming in.

2. Equipment update:

e Jerry’s truck has brake issues that will need to be repaired before
winter.

e Eric’s truck is due for an inspection and will need new tires prior to
winter.

e The Loader needs the brake lines replaced.

3. Town Buildings:

e The Road crew tightened the straps down on the sand / salt shed.
The crew doing the work does not affect the warranty. The Crew
had to rent a man lift for a couple of days to accomplish the task.

e Aaron has tasked the Office staff to help create RFP and RFQ
templates for upcoming projects; re: Heat pumps, gutters and a
heating system for town garage / Fire station.

e The door to the boys’ restroom is sticking; Aaron will take a look at
it.

» Adam Becker has cut down the damaged willow tree on the Village
Green. He will be back to grind the stump.

4. Personnel Policy: Steve Dupoise offered an option to approve the personnel
Policy as written with the exception of the health care piece. Kathy said she
doesn’t like approving it without the healthcare piece. At this point none of the
Board is ready to discuss the healthcare portion. Discussed different sections of
the Policy. Aaron or Barb will create a clean copy of the Policy to be discussed
and possibly approved at the next meeting.

5. Aaron Brown: Otter Creek Engineering will be putting the RFP out in November
for the replacement of the Quaker Village Culverts.

6. Road Striping: Jim Walsh is not happy with the job done by Freshcoat. He has
measured several yellow lines on different roads to find that they are only 3.5”
wide, when the standards are 4”. He is also unhappy with some of the reflective
material they used. Freshcoat ended up being a bit over budget by $226;
however they did work with Danielle Cummings acknowledging they shouldn’t
have striped the north end of Pearson Road (which is in Waltham). Jim feels for
the poor job they did, we should get a better price. Discussed the fact that most
of it cannot be fixed. Steve tasked Jim with coming up with a list of his concerns
and submitting them to Aaron.

7. Kathy Barrett made a motion to continue the SIMPLE IRA at 3% town match for
2020. Motion seconded by Taborri Bruhl. 5 yes / 0 no



8. Kathy Barrett made a motion to acknowledge receipt of the bank statements and
financials for August. Motion seconded by Taborri Bruhl 4 yes / 1 abstention
(Roleau)

9. Winter Salt: Kathy Barrett made a motion to continue working with Cargill Salt at
$78.50 per ton. Motion seconded by John Roleau. 5 yes /0 no
discussed having the road crew track salt usage for each storm.

AUTHORIZATIONS:

1. Steve Dupoise made a motion to approve the Town Green application for the
New Haven Congregational Church, Pastor Abigail Diehl-Noble to hold a
Blessing of the Animals on Sunday, October 20, 2019 from 10 -11 am.
Estimated attendance 30. Motion seconded by Taborri Bruhl. 5 yes / 0 no

2. Taborri Bruh! made a motion to approve the MAUSD Community Engagement
Committee to hold an open discussion about the future of Beeman Elementary
on Wednesday, October 2, 2019 from 6-8pm in the gym. 5 yes / 0 no

3. Municipal Planning Grant: The Energy Sub-committee would like to get
updated energy audits for the Town Hall and town garage / fire station. This is a
$3,000, 80 /20 matching grant and will include an action plan. The town portion
would be approximately $600 - 800.

Taborri Bruhl made a motion to approve of Aaron Brown applying for the
Municipal Planning Grant. Motion seconded by Kathy Barrett. 5 yes / 0 no

4. Kathy Barrett made a motion to approve the minutes from 9/10/19, seconded by

John Roleau. 5 yes /0 no

OTHER BUSINESS:

1. Denied Road Access on Dog Team Road: Taborri Bruhl looked at the access.
He feels it was not done maliciously. Discussed dropping the matter, but then the
board would be setting precedence. John Roleau feels Mr. New misunderstood
what former Zoning Administrator, Katie Raycroft-Meyer said in regards to
moving fill. If there is no more than 50 yards of fill moved in it may not be an
issue. Aaron Brown will draft letter, and have Town Attorney Cindy Hill look it
over. Taborri Bruhl made a motion to authorize Steve Dupoise sign off on the
letter to the News. Motion seconded by Jim Walsh. 5 yes / 0 no

2. Highway Ditching Grants: Jim Walsh asked if when the grants expired in June
if the new ones that came out in July were applied for. Barb Torian said yes, they
are in ACRPC hands right now.

3. Cemetery Fences:

o Riverside Cemetery: Aaron Brown will now take this on and get
additional quotes.



e Everts Cemetery: Aaron and Taborri hiked to the Cemetery last week.
They are concerned how equipment would access it to do fence repair.
Aaron will contact Adam Becker to find out how he got his truck out there.

e West Cemetery: Needs the brush to be cut back, possible have the road
crew do.

4. Taborri Bruhl made a motion to approve the pay orders for the week ending
9/23/19, in the amount of $61,061.43, les the check for Freshcoat. Motion
seconded by Kathy Barrett. 5 yes / 0 no

5. Kathy Barrett made a motion to approve payroll for the week ending 9/20/19, in
the amount of $4,532.91. Motion seconded by Taborri Bruhl. 5 yes /0 no

6. Taborri Bruhl made a motion to approve the pay orders for the week ending
9/19/19, in the amount of $4,320.37. Motion seconded by Kathy Barrett. 5 yes /0
no

7. Additional discussion re: Personnel Policy. Steve Dupoise encouraged the board
to send their ideas to Aaron, so this can get signed off on and move forward.
Kathy Barrett suggested adding a Hold Harmless clause, and grandfathers the
current employee’s benefits.

MISC. CORRESPONDENCE:
1. Sheriff's Activity Logs
2. Letter of Support from the Town of Ferrisburgh for Economic Corridor

Adjourn :9:10 pm
Respectfully submitted:
Pam Kingman
Approved on 6]
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